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IN MEMORIAM 


Joseph Eugene Edgar Bilodeau 
“Gene” Bilodeau 
August 5, 1936 - September 24, 2013 


Gene was born in Nashua to Edgar and Germaine (Tessier) Bilodeau and 
had been a resident of Weare for the past 25 years. He was an active 
member of the Weare community, serving as finance committee member 
and ballot clerk for many years. He was a member of the Weare 
Historical Society and the Philbrick-Clement American Legion Post No. 
65 where he served as past-commander. Mr. Bilodeau received the 2013 
Hometown Hero Award from the Town of Weare for his outstanding 
contributions to the community. Gene had been employed for 42 years 
with Concord Litho Company. While living in Manchester Gene was 
very active with the youth sports programs. Gene leaves behind a wife, 
Beverly and four children (Brian, Carole, Kevin and Gail); two step sons 
(Bradley and Brian); fourteen grandchildren; two great-grandchildren and 
two brothers (Raymond and Mark). Gene will be dearly missed by the 
entire community. 
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In Recognition 


Leon Williams 


Leon has been a resident of Weare 
his entire life. He is married and 
has two daughters, one son and 10 
grandchildren. Before coming to 
work for the Town, Leon spent the 
majority of his career driving a 
truck for private companies. In 
September 2007 Leon joined the 
Public Works Department as a 
truck driver and moved up to an 
equipment operator, which was his 
position when he retired. He is 
enjoying retirement, especially 
watching it snow from his home. 
Once warm weather arrives Leon 
is looking forward to working 
around the house and doing some 
landscaping. Thank you for all 
your service and good luck and 
best wishes in your retirement 
years. You will be missed. 


Reginald “Reggie” Philbrick 


Reggie was born in Goffstown and 
moved to Weare in 1968. He is 
married and has two daughters and 
five grandchildren. Reggie was 
hired in January 1991 as a truck 
driver. He spent several years 
working for a private construction 
company operating a loader and 
plowing snow in the’ winter. 
Reggie has spent a total of 40 
years plowing snow privately and 
for the Town of Weare. Right now 
he is enjoying listening to the 
scanner and watching it snow. He 
said that when it warms up he is 
looking forward to fishing and 
spending time with his “bride”. 
We would like to thank you for all 
your years and wish you many 
happy retirement years. You will 
be missed. 
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BOARD OF SELECTMEN’S REPORT 


Good communication is essential to an open, participatory town government. Last spring the 
Board was challenged with a question from a voter concerning what we could do to improve 
communication — to make citizens more aware of what is happening in the town and in town 
government. We believe that we have taken a giant step forward in this area through the 
unveiling of a new town website. After viewing the websites of several towns in New Hampshire 
and surrounding states the Board of Selectmen contracted with Virtual Town and School to build 
the town site. Working with the Town Administrator and other staff members the company 
created an attractive, interactive site that will enhance communication with the community and 
present a professional image to all who log on. 


There have also been improvements to the cable channel. Through the work of new members of 
the Cable Committee the bulletin board has been kept up to date and running smoothly. A new 
piece of equipment approved by the Board should make it easier to record and replay programs 
on a regular basis. Although basic in nature, another communication improvement is an 
information sheet that was included in the property tax bills last June, and updated for the 
mailing in November. The sheet more clearly explains a variety of options available to the 
taxpayer including information on possible exemptions, credits, and abatements, as well as 
payment plan options. There will no doubt be further refinement to the sheet for future tax 
mailings. 


Common sense dictates that to preserve a building you start by keeping a good roof on it. The 
summer of 2013 was a season of roof replacement. The Town Office Building, the Paige 
Memorial Library, and the Clinton Grove Academy all received new roofs. The first two were 
paid for out of the Government Building and Maintenance Fund, while the entire roofing job at 
Clinton Grove Academy was covered by a Moose Plate Grant secured through the efforts of 
Weare Historical Society President Sherry Burdick. A new copper cap was put on the gazebo in 
Weare Center to halt the deterioration of that structure as well. 


There was also a renewed focus on the Town Hall in 2013. In the spring a new fire alarm system 
was installed in the building. This system is connected to a monitoring service the same as the 
Town Office Building and the library, but also includes a visual and audible alarm on the 
exterior of the building. The Board recently approved the addition of a freeze alarm after an 
incident that resulted in frozen pipes this winter. Perhaps the most noticeable change to the 
Town Hall is the new doors. The wider single door on each side is in keeping with the original 
design of the building. The sill under the front of the building also needed major repair before 
the doors could be installed. The doors will be painted when weather permits and permanent 
steps will be installed in the front of the building. All of the work on the Town Hall was paid for 
through a special bequest from the Mildred Hall estate for the maintenance of that building. The 
Board is also grateful to Tyler DeStefano and all those who helped him with his Boy Scout 
project that resulted in the new flag pole in front of the building. 


With the 250" Anniversary celebrations on the horizon there is still much to be done on the town 
buildings. As a centerpiece of our town the gazebo needs some major sprucing up. We have an 
estimate for painting the facade and other trim on the Stone Building and will also be painting 


the trim on the Town Office Building. Both projects require the removal of lead paint. After this 
winters experience with frozen pipes we find there is also a need to replace the boiler in the 
Town Hall. Voters will find an article on the Town Warrant asking to replenish the funds in the 
Government Building and Maintenance Fund to complete these projects and others as they arise. 


In 2012 the Board began work on an ordinance related to special details in the Police 
Department. Patented after an ordinance in the Town of Auburn, the Traffic Control in 
Construction Zone Ordinance was approved after a public hearing in the spring of 2013. The 
ordinance defines the level of traffic control needed on all the roads in town in order to provide 
for public safety. Out of nearly 200 roads in the town approximately 30 are singled out as 
needing live traffic control such as police or professional flaggers. 


In May, 2013, Chief Gregory Begin retired from the Police Department. Because of the passage 
of an article on the town warrant in March, which changed the chief’s position to an appointed 
rather than elected position, the Board of Selectmen was charged with finding a new chief. The 
Board contracted with Municipal Resources, Inc. to handle the search and recruiting process. 
After an extensive search and screening process, MRI selected three candidates for the Board to 
interview. Following a second round of interviews, the Board selected John Velleca as our new 
chief. Chief Velleca assumed full time duty with the department on November 1, 2013. 


Because of retirements and other vacancies, the Police Department had been short handed for 
most of the year. In November and December Chief Velleca filled four vacancies with the hiring 
of four new recruits. Three of the new officers are presently attending the police academy while 
the fourth is doing field training and will attend the academy in the spring. Voters will also see 
that there in an article on the 2014 warrant calling for two additional officers. The overtime line 
in the Police Department budget has often come under scrutiny. Adding these additional officers 
will make 24 hour coverage more feasible without excessive overtime. It will also mean a safer 
community with police officers working reasonable schedules. 


The Board of Selectmen successfully negotiated tentative agreements with two labor unions in 
2013. These agreements will be on the warrant for voter approval in March. Each of the 
proposals includes a change in insurance plans that mean substantial long term savings in health 
insurance costs to the town. The three year agreements with the Public Works and Police 
Departments will stabilize the work force while saving time and money in the collective 
bargaining process. 


In March of 2013 voters approved the purchase of 137 acres of conservation land on East Road. 
The land, referred to as the Shmid/Banks property, will be protected under an easement held by 
the Society for the Protection of New Hampshire Forests. Twenty acres of the property will be 
set aside for town use. Board members toured the property with a surveyor in the fall to get a 
better picture of the contours of the 20 acres and to ascertain its potential use. A gravel pit on the 
site will immediately provide materials for the Highway Department. Besides the gravel, there is 
certainly no shortage of stone for crushing. Although the projects will be challenging, there is 
also space for future athletic fields. The more than 100 acres of farmland and forest that will be 
put into conservation holds special value because it is contiguous to other protected land. 


A recent statistic noted by the Southern New Hampshire Planning Association as part of a joint 
economic project with Central New Hampshire Planning states that 85 per cent of people in 
Weare commute out of town to work. In spite of long commutes and families to care for, almost 
every month potential volunteers come before the Board of Selectmen to be interviewed for 
positions on our many committees, boards, and commissions. They serve on the Planning Board, 
the Conservation Commission, the ZBA, the Parks and Recreation Commission, the Board of 
Fire Wards, and as Trustees of Trust Funds, the Library, and Cemeteries. They fill the ranks of 
so many other formal and temporary committees, commissions, and societies —all without pay — 
to keep our community running. As we look to land conservation to protect the rural character of 
the town, we cannot overlook volunteerism as another factor in preserving what we value most in 
our community. A special thanks to so many who give so much. 


Respectfully submitted, 


Thomas S. Clow, Chairman 
Richard Butt, Vice Chairman 
Keith Lacasse, Selectman 
John Lawton, Selectman 
James Leary, Selectman 
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TOWN OFFICERS 


Thomas 8S. Clow 
Richard W. Butt 
Keith R. Lacasse 
John C. Lawton 
James A. Leary 


Naomi L. Bolton 


Charles “Chip” Meany 
Tim Redmond 

Tina A. Connor 

Kelly Dearborn-Luce 
Charles “Chip” Meany 
Christine Hague 

Vachon, Clukay & Co., PC 
Debra Urella 
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Neal M. Kurk 
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2014 
2014 
2014 
2014 


2014 


2016 


2014 
2016 


Official Ballot 


Annual Town Election 
Weare New Hampshire 


For Selectman 
Three Year Term 
Vote for One 
James Leary 1043 
(Write-in) 14 


For Town Clerk 

Three Year Term 

Vote for One 

Maureen Billodeau 1152 
(Write-in) 5 


For Treasurer 

Three Year Term 
Vote for One 

Janet M. Snyder 1039 
(Write-in) 2 


For Moderator 

One Year Unexpired Term 
Vote for One 

John P. Foss 1051 

(Write-in) 6 


For Library Trustee 
Three Year Term 
Vote for One 

Paul Marsh 1033 
(Write-in) 1 


March 12, 2013 


For Cemetery Trustee 
Three Year Term 
Vote for One 

Janet Brown 1073 
(Write-in) 4 


Trustees of Trust Funds 
Three Year Term 

Vote for One 

Joseph Fiala 998 
(Write-in) 7 


For Board of Fire-Wards 
Non-Member Fire Dept. 
Three Year Term 

Vote for One 

Steven Roberts 1018 
(Write-in) 8 


For Board of Fire-Wards 
Member Fire Dept. 
Three Year Term 

Vote for One 

Scott Dinsmore 1031 
(Write-in) 11 


For Ethics Committee 
Three Year Term 
Vote for Two 
(Write-in) 84 

(Write-in) 


ARTICLE 2 
Are you in favor of the adoption of Amendment No. 1, as follows: Shall the Town amend the 
Town’s Zoning Ordinance as proposed by the Planning Board as follows? To amend Article 4.1 
Definitions: Driveway Common to read: Shall mean the access to no more than two (2) lots. All 
common driveways must be approved by the Planning Board. Common driveways must be 
located on the frontage that was used to determine the minimum lot size of one of the lots. 
(Recommended by the Planning Board) 
YES 988 NO 335 Passed 


ARTICLE 3 
Are you in favor of the adoption of Amendment No. 2, as follows: Shall the Town amend the 
Town’s Zoning Ordinance, as proposed by the Planning Board as follows? Shall the Town 
amend the Town’s Zoning Ordinance and change Article 14.1 to eliminate the wording of 10 
acre minimum lot size for lots on a gravel road as proposed to read: 14.1 Lot Size Regulations: 
Land on Town maintained streets shall follow the lot size table in 14.2 except land in the 
Rural/Agricultural (RA) District, which shall be governed by Section 14.3. (By Petition) (Not 
Recommended by the Planning Board) 
YESS 5s NO 967 Failed 


ARTICLE 4 
Shall the Town raise and appropriate a sum not to exceed Six Hundred Seventy-Five Thousand 
Dollars ($675,000.00) for the purpose of constructing a new Public Works (Highway 
Department) facility and to authorize the issuance of not more than Six Hundred Seventy-Five 
Thousand Dollars ($675,000.00) in bonds and/or notes in accordance with the provisions of the 
Municipal Finance Act (RSA 33) to finance the project and to authorize the Board of Selectmen 
to negotiate, issue, sell and deliver such bonds or notes and to determine the rate of interest 
thereon and the maturity and other terms thereof? If this article passes the operating budget will 
be reduced by $4,500 for the maintenance costs for the present Highway garage. (3/5 ballot vote 
required) (Recommended by the Board of Selectmen) 

YES 784 NO 566 Failed 


ARTICLE 5 
Shall the Town raise and appropriate the sum of One Million Six Hundred Fifty-Five Thousand 
Dollars ($1,655,000.00) for the purpose of replacing the Peaslee Road Bridge and to fund this 
appropriation as follows: authorize the withdrawal of $208,792 from the unexpended fund 
balance as of December 31, 2012, which is earmarked for bridge repairs/replacements, raise up 
to $267,008 (of which $145,000, the NHDOT 80% match, has been submitted to the NHDOT, 
but not yet approved) through taxation; and authorize the issuance of up to One Million One 
Hundred Seventy-Nine Thousand ($1,179,000.00) of bonds or notes under and in compliance 
with the Municipal Finance Act, RSA 33:1 et seq., as amended; including but not limited to, the 
issuance of aid anticipation notes under RSA 33:7-b; to authorize the Selectmen to apply for, 
obtain and accept federal, state or other aid, if any, which may be available for said project and 
to comply with all laws applicable to said project; to authorize the Selectmen to issue, negotiate, 
sell and deliver said bonds and notes and to determine the rate of interest thereon and the 
maturity and other terms thereof; and to authorize the Selectmen to take any action or to pass any 
other vote relative thereto? Without impairing the general obligation nature of the bonds or 


notes, it is anticipated that the bonds or notes will be repaid by the State of New Hampshire 
bridge fund. (3/5 ballot vote required) (Recommended by the Board of Selectmen) 
YES 766 NO 563 Failed 


ARTICLE 6 
Shall the Town raise and appropriate, as an operating budget, not including appropriations by 
special warrant articles and other appropriations voted separately, the amounts set forth in the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set 
forth therein, totaling Four Million Eight Hundred Eighty-Three Thousand Five Hundred and 
Seventy-Nine Dollars ($4,883,579.00)? Should this article be defeated, the default budget shall 
be Four Million Eight Hundred Twenty One Thousand Two Hundred Forty-One Dollars 
($4,821,241.00) which is the same as last year, with certain adjustments required by previous 
action of the Town or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. 
If Article 4 passes, the operating budget will be reduced by $4,500.00. If Article 8 passes, the 
operating budget will be reduced by $12,992.00. (Recommended by the Board of Selectmen) 
YES 689 NO 646 Passed 


ARTICLE 7 
Shall the Town approve the cost items contained in the one (1) year collective bargaining 
agreement reached between the Board of Selectmen and the American Federation of State, 
County, and Municipal Employees (AFSCME) Union for the Public Works Employees, which 
calls for the following increases in salaries and benefits at the current staffing level: 
Year Estimated Increase 
2013 $ 18,826.00 


and further to raise and appropriate the sum of Eighteen Thousand Eight Hundred Twenty-Six 
Dollars ($ 18,826.00) for the current fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing levels. This agreement provides for the Public Works 
Employees to be covered by the same health insurance plan as all other Town employees and to 
contribute 5% to the premiums, as do all other employees. (Recommended by Board of 
Selectmen) 
YES 797 NO 539 Passed 


ARTICLE 8 
Shall the Town approve the cost items contained in the one (1) year collective bargaining 
agreement reached between the Board of Selectmen and the American Federation of State, 
County, and Municipal Employees (AFSCME) Union for the Police Department Employees, 
which calls for the following increases in salaries and benefits at the current staffing level: 
Year Estimated Increase 
2013 $ 34,027.00 


and further to raise and appropriate the sum of Thirty-Four Thousand Twenty-Seven Dollars ($ 
34,027.00) for the current fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits required by the new agreement over those that would be paid 


at current staffing levels. If approved, the operating budget will be reduced by $12,992.00 
reflecting the health insurance savings. This agreement provides for the Police Department 
Employees to be covered by the same health insurance plan as all other Town employees and to 
contribute 5% to the premiums, as do all other employees. (Recommended by Board of 


Selectmen) 
YES 708 NO 633 Passed 


ARTICLE 9 
Shall the Town raise and appropriate the sum of Thirty-Seven Thousand Five Hundred and 
Twenty Dollars ($37,520.00) to be used for compensation to on-call EMS/Fire staff? If 
approved, this addition would become part of the annual Fire Department budget. 


(Recommended by Board of Selectmen) 
YES 554 NO 785 Failed 


ARTICLE 10 
Shall the Town raise and appropriate the sum of Fourteen Thousand Four Hundred Dollars 
($14,400.00), to allow for the realignment of the Fire and Rescue Department wage scale? If 
approved, this addition would become part of the annual Fire Department budget. 
(Recommended by Board of Selectmen) 
YES 825 NO 513 Passed 


ARTICLE 11 
Shall the Town raise and appropriate the sum of Nineteen Thousand One Hundred Dollars 
($19,100.00) to be used for raises for non-union Town and Library personnel? If approved, this 
addition would become part of the annual budget. (Recommended by Board of Selectmen) 
YES 733 NO 605 Passed 


ARTICLE 12 
Shall the Town raise and appropriate the sum of Fifty-Five Thousand Six Hundred and Seventy- 
Nine Dollars ($55,679.00) to be added to the previously established Capital Reserve Fund called 
the Fire Equipment Expendable Trust Fund? It is anticipated that this money will be expended 
for the purchase of twenty-three (23) sets of turnout gear to include boots and helmets. 
(Recommended by Board of Selectmen) 
YES 486 NO 858 Failed 


ARTICLE 13 
Shall the Town raise and appropriate the sum of Twenty-Six Thousand Five Hundred Dollars 
($26,500.00) to be added to the previously established Capital Reserve Fund called the Fire 
Equipment Expendable Trust Fund? It is anticipated that this money will be expended for the 
purchase of one (1) EMS stretcher, one (1) Lucas CPR Device and two (2) medication infusion 
pumps. (Recommended by Board of Selectmen) 
YES 949 NO 400 Passed 


ARTICLE 14 
Shall the Town raise and appropriate the sum of Four Hundred Thousand Dollars ($400,000.00) 
for road reconstruction and resurfacing of roads? Of the $400,000.00, the sum of Two Hundred 


Thirty-Seven Thousand Two Hundred Fifty-Three Dollars ($237,253.00) is anticipated to be 
received from Highway Block Grant Funds from the State of New Hampshire (pursuant to RSA 
235) with One Hundred Sixty-Two Thousand Seven Hundred Forty-Seven Dollars ($162,747.00) 
to be raised by taxation. (Recommended by Board of Selectmen) 

YES 958 NO 394 Passed 


ARTICLE 15 
Shall the Town raise and appropriate the sum of Two Hundred Forty-Five Thousand Dollars 
($245,000.00) to be added to the previously established Capital Reserve Fund called the 
Highway Truck and Equipment Replacement Fund? It is anticipated that this money will be 
expended for the purchase of a 10-wheeler dump truck and a new or used pickup for the 
Highway Department, representing replacement of existing vehicles. (Recommended by Board 
of Selectmen) 
MAB SY Shee NO 962 ‘Failed 


ARTICLE 16 
Shall the Town raise and appropriate the sum of Thirty-Three Thousand Dollars ($33,000.00) for 
the purpose of purchasing one (1) four wheel drive (SUV) police cruiser, replacing the present 
Ford Expedition, and to authorize the withdrawal of Ten Thousand Dollars ($10,000.00) from 
the previously approved Police Special Detail Revenue Fund, with the remaining balance of 
Twenty-Three Thousand Dollars ($23,000.00) to be raised by taxation? If this article is 
approved, the Expedition would be transferred to the Fire Department to replace the Fire Chief’s 
vehicle and be used as a command vehicle for Fire, Rescue, and Emergency Management. 
(Recommended by Board of Selectmen) 
YES) 363 NO 989 Failed 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) to be 
added to the previously established Capital Reserve Fund called the Police Communications 
Fund? It is anticipated that this money will be expended for the purpose of upgrading the laptops 
in the cruisers. (Recommended by Board of Selectmen) 
YES 610 NO 734 Failed 


ARTICLE 18 
Shall the Town raise and appropriate the non-transferable sum of Twelve Thousand Dollars 
($12,000.00) for the purpose of purchasing a filing system for the Police Department? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred to any other purposes. (Recommended by 
Board of Selectmen) 
YES 278 NO 1069 Failed 


ARTICLE 19 
Shall the Town raise and appropriate the sum of Fifty-Five Thousand Dollars ($55,000.00) to be 
added to the previously established Capital Reserve Fund called the Government Building and 
Maintenance Fund? 
(Recommended by Board of Selectmen) 


1] 


YES 694 NO 650 Passed 
ARTICLE 20 
Shall the Town raise and appropriate the sum of Ten Thousand Four Hundred Dollars 
($10,400.00) to be added to the previously established Capital Reserve Fund called the Cemetery 
Construction Fund? It is anticipated that this money will be expended for the purpose of 
resetting the perimeter stonewalls in four older cemeteries. (Recommended by Board of 
Selectmen) 
YES 735 NO 610 Passed 
ARTICLE 21 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for 
cemetery improvements and fund this appropriation by authorizing the withdrawal of said sum 
from Cemetery Trust Funds Cy Pres Account? (Recommended by Board of Selectmen) 
YES 935 NO 410 Passed 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover the 
costs of the Town’s participation in one (1) local Household Hazardous Waste Collection in 
2013? This warrant article has been designated by the Board of Selectmen as a Special Warrant 
Article so that the funds, if approved, may not be transferred for any other purposes. 
(Recommended by Board of Selectmen) 
YES 1040 NO 310 Passed 


ARTICLE 23 
Shall the Town raise and appropriate the non-transferable sum of Five Thousand Dollars 
($5,000.00) for the purpose of purchasing fireworks for 2013 Weare Patriotic Celebration? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred for any other purposes. (Recommended by 
Board of Selectmen) 
YES 666 NO 662 Passed 


ARTICLE 24 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) to allow 
the Conservation Commission to secure contracted services with the Town’s Licensed Forester 
to prepare forest management plans; secure contracted services for the Town Forest 
maintenance, and fund this appropriation by authorizing the withdrawal of that sum from the 
Town Forest Account? (Recommended by Board of Selectmen) 
YES 900 NO 424 Passed 


ARTICLE 25 
Shall the Town raise and appropriate the sum of Thirty-Five Thousand Dollars ($35,000.00) for 
Conservation Commission expenditure toward the purchase of new town forest land, and fund 
this appropriation by authorizing the withdrawal of that sum from the Town Forest Account? 
(Recommended by Board of Selectmen) 
YES 886 NO 436 Passed 


ARTICLE 26 
Shall the Town have the Board of Fire-Wards appoint the Fire Chief per RSA 154:1 (d)? 
(Recommended by Board of Selectmen) 
YES 949 NO 358 Passed 


ARTICLE 27 
Shall the elected position of Weare, New Hampshire Chief of Police be discontinued with the 
position to become an appointed position in accordance with all Town of Weare hiring practices 
and procedures and within all requirements of the New Hampshire Police Standards and Training 
Council? If approved, the position shall become an appointed position at the March 2014 town 
meeting or at such time the position becomes vacant. (Recommended by the Board of 
Selectmen) 
YES 833 NO 491 Passed 


ARTICLE 28 
Shall the Town dissolve the Ethics Committee effective March of 2014? The Code of Ethics will 
remain in place. (Recommended by the Board of Selectmen) 
YES 994 NO 305 Passed 


ARTICLE 29 
To see if the Town would authorize the Selectmen to enter into an agreement to purchase 137 
acres of the Alma Shmid property on East Road for an amount not to exceed $600,000.00 in an 
effort to protect the rural character and natural resources of the Town and further to authorize the 
Selectmen to convey certain conservation easements over a portion of the property to a qualified 
land trust such as Piscataquog Land Conservancy or Society for the Protection of NH Forests. 
Twenty acres of the property will be set aside for future recreational facilities and gravel pit for 
the Town. Further to raise and appropriate Three Hundred Eighty Thousand Dollars 
($380,000.00) to be offset by $50,000 from the Conservation Fund and $130,000 from the 
Mildred Hall Trust Fund. The remainder of the purchase cost will be offset by grants being 
sought by the Russell Foundation. This is a non-lapsing article and will not lapse until the 
project is complete or until December 31, 2018, whichever comes first. (Recommended by the 
Board of Selectmen) 
YES 774 NO 547 Passed 


ARTICLE 30 
To see if the Town will vote to establish a revolving fund pursuant to RSA 31:95-h for the 
purpose of providing cable access television, including but not limited to the hiring of a part-time 
technical assistant, under the direction of the Weare Cable Television Committee. One-third 
(33%) of franchise fee revenues received from the Town’s Cable Franchise Agreement will be 
deposited into the fund as well as Cable Franchise equipment grants, and the money in the fund 
shall be allowed to accumulate from year to year, and shall not be considered part of the Town’s 
general fund balance. The Town treasurer shall have custody of all monies in the fund and shall 
pay out the same only upon order by the governing body, and no further approval is required by 
the legislative body to expend. Such funds may be expended only for the purposes for which the 
fund was created. (By Petition) (Not Recommended by the Board of Selectmen) 
YES 414 NO 901 Failed 
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2013 Deliberative Session Minutes 
Saturday, February 2, 2013 


Moderator John Foss called the meeting to order at 9 AM and asked everyone present to rise for te 
Pledge of Allegiance. There were issues with the microphones so the Board requested permussiom for a 
recess to allow time to try to fix them. The meeting reconvened at 10:01 AM 


Moderator Foss acknowledged those residents that have passed away during 2012. 


Chairman Clow was then recognized to give the state of the town address. Chamman Clow tiem 
introduced the members of the Board and those sitting on the stage at the table. 


Moderator Foss made a motion to allow non-residents Tim Redmond. Public Works Duectare Bob 
Vezina, Fire Chief: and Laura Spector-Morgan. Town Attorney to speak as needed Motion was 
seconded, all in favor raise cards. Motion approved. 


Moderator Foss proceeded to inform everyone his rules of procedure that were tw be followed for 
today’s meeting. With no further questions or comments Moderator Foss proceeded onto the axticies. 


ARTICLE 4 
Shall the Town raise and appropriate 2 sum not to exceed Six Hundred Seventy-Five Thousand Dofiars — 
($675,000.00) for the purpose of constructing a new Public Works (Highway Department) facsity andl > 
authorize the issuance of not more than Six Hundred Seventy-Five Thousand Dollars ($675,000.00) m 
bonds and/or notes in accordance with the provisions of the Municipal Fmance Act (RSA 33) @ fimance 
the project and to authonze the Board of Selectmen to negotiate. issue. sell and deliwer such bonds ar 
notes and to determine the rate of interest thereon and the maturity and other terms thereof? Ef thes axtacie © 
passes the operating budget will be reduced by $4.500 for the mamtenance costs for the present 
Highway garage. (3/5 ballot vote required) 
(Recommended by the Board of Selectmen) 


Moderator Foss read the article. Selectmen Leary moved Article 4 as read_ Evelyn Connor seconded the 
motion. Selectmen Leary spoke and asked Tim Redmond. Public Work’s Director to address this 
article. 


Tim Redmond stated that the onginal garage was built m 1979_ It was origmally 2 pole bam that has 
had some renovations and finally enclosed which is what you see today. The fueling station which was: 
constructed in 1989 is located at the town garage. He went over some of the reasons far 2 new DPW 
building and some of the savings that will occur if the new building was built. He mentioned the cumment 
building lacks both a ventilation system and a fire detection and suppression system. He also explamed 
that the safety complex bond is being retired this year and that the payment for this building: wall be put 
in place of that. 


Kate Cloud, Finance Committee Chair stated that they are recommending this article. The Finance 


Committee has taken into consideration the need for a safer structure for the highway department due 
ongoing high risk conditions. The benefits of beginning this project at this time include current low 


it 


interest rates and construction costs, reduction in future town liability, and extended working life for 
vehicles. 


Carl Knapp, River Road, stated that he is in favor of this article. However, he has big concerns as this 
proposed building is minimal at best. As a taxpayer, he hates to see us build any building that is 
marginally large enough, it always cost more to add on. The layout as currently proposed doesn’t allow 
for expansion. He would like to build it right the first time and this plan has no future ability built into it. 
He understands and commends for trying to stay within a dollar amount to meet a certain price. But we 
should build to what is needed and ask for that number. 


Frank Campana, Quaker Street, asked that the article indicates that if it is approved the operating budget 
would be reduced by $4500.00, where would that come from? Chairman Clow stated that is the 
maintenance number in the budget for maintenance on the old building, if it doesn’t pass. Frank 
Campana stated that Public Works Director Redmond discussed the potential savings earlier and he has 
a problem with the word savings. He stated that he is of the school that there truly is no savings that 
taxpayer actually see, because it is always eaten up by something else. Frank Campana asked at an 
earlier meeting if the new building was going to have sprinklers in light of highway garages in 
Hopkinton and Wolfeboro burning and that the answer was no. Frank Campana is surprised that the 
Selectmen are not pushing for fire suppression and he is surprised the insurance company would not 
frown on not having it. We do have flammables in there. He feels that fire suppression is a valuable 
asset to have in a building. 


Chairman Clow stated that at this time there is no sprinkler system planned. 


Frank Campana stated that he shares the same concern of under building as Mr. Knapp did. He would 
like to see the old building completely removed upon construction. 


Matt Thomas, Roosevelt Road, stated that he has some questions on the presentation. Has a decision 
been made on the old building? 


Selectman Lacasse responded that half of the building will be removed during construction and then 
after completion the other half will be removed. 


Matt Thomas asked about fire suppression and would like to see it included. He then asked about 
heating costs for the new building as there will be some, probably more with a larger building, as there 
was with the new middle school. 


Tim Redmond stated that the heating presently is done with waste oil and the new building will be as 
well. There is currently propane for the offices and that will be the same in the new building. The new 
building is going to have three phase electricity through the entire building which is less than single 
phase. 


Matt Thomas understanding that this isn’t necessarily designed for future expansion asked how long do 
you think effective life will be for the use that we need? Tim Redmond responded that as earlier stated it 
meets today needs, but as the Town expands we may need to add a truck or two. Fire suppression is 
going to be looked at during construction. As far as expansion, the floor plan that he has in the drawing 


is fluid as indicated earlier. The wash bay doesn’t necessarily have to be in the location it shows today, 
it is fluid and could be moved for the idea of future expansion. As far as demolishing the old building, 
the 2009 plan indicated adding something on for recycling and he thought that maybe the second half of 
the old building could be used for a recycling center. 


Tina Connor, South Stark Highway, stated that she fully appreciates that bigger is better and in 2009 it 
was voted down, so why not give the employees a safe place to work. 


Vice Chairman Butt stated that we have discussed the issue of size to possibly increase the building by 
two more vehicle spaces. He would like the board to consider that but he is not sure what that dollar 
amount would be. 


Carl Knapp stated that he would like to propose an amendment. He would like to simply insert the 
dollar amount of $775,000 in place of $675,000 and try to get as much building as we can and consider 
fire suppression; Evelyn Connor seconded the motion. 


Chairman Clow stated that his concern with increasing this article has to do with the finance 
committee’s recommendation, before the Board decides on it. Kate Cloud, Finance Committee Chair 
stated that they will take a poll for an answer and respond shortly. 


Jerry Little, Woodbury Road, stated that he understands the issue but he is leery of increasing the 
$100,000 without knowing how it would be spent. He feels we would need some details on the record 
as to what the additional money is going to buy. The amendment as talked about indicated that it must 
fund the expansion and include the fire suppression. He questions that if a private person was going to 
use this for commercial business would they have to do fire suppression? 


Tim Redmond responded, in regard to the fire suppression, he spoke to the architect and it is only 
required if it doesn’t meet certain standards. This garage will meet standards by code so fire suppression 
is not required. The $100,000 would help facilitate fire suppression to some degree and the motion made 
would allow them to make the building longer. There would not be any upgrades to any interior fit. 
Again, all the elements in the building are fluid and can be moved for additional future expansion. It 
could increase the open space. 


Steve Roberts, Concord Stage Road, stated that his concern with the amendment is it is a number just 
thrown out there and our concern is to get a building for the employees. Having been in the garage 
recently, the director paints a true picture of what is currently there. He would like to see us get a 
building that we need and throwing around a number may fail the article. He would like to see us 
provide a need we have now. 


Selectman Lacasse stated that this plan is to get a bond vote, so this is for presentation only and all the 
pieces will need to be looked at and the design will be matched to the available funding. 


Kate Cloud, Finance Committee Chair stated that the finance will not change their recommendation at 
this time, it was a 5-4 vote to continue to recommend this article. 


Chairman Clow asked the Moderator if the Board can have a five minute recess to discuss this article. 
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The Moderator declared a five minute recess and stated that we will return at 11:20 AM 


Moderator Foss declared the meeting back in session at 11:25 AM. He explained that the reason for the 
recess was for the Board to discuss the amendment. 


Chairman Clow stated that at this time the Board does not support the amendment. The Board feels that 
to make a change at this point is not proper. We understand the comments and feel that we may be able 
to get enough space to accommodate for more vehicles with what is currently being asked for. The 
Board will stretch it as far as they can. We support the article strongly as a whole, but we do not support 
the amendment. 


Evelyn Connor, 45 Lawrence Road, the reason for her second is the concern about fire suppression if we 
lose a vehicle it costs more than the cost of fire suppression. She agrees we need this building and will 
support it whatever way it goes. 


John Jeskevicius, Rolling Hill Drive, asked if the proposed construction will be adequately insured. 
Chairman Clow responded that it will be. It would be spelled out in whatever policy is necessary. John 
Jeskevicius stated that with adequate insurance he is opposed to the amendment. 


Jerry Little, Woodbury Road, asked to read the amendment. Moderator Foss stated that the amendment 
only changes the dollar amount from $675,000 to $775,000. Jerry Little stated that the amendment 
doesn’t specify details of fire suppression or increased space. He asked Carl Knapp if he would be in 
favor of making a friendly amendment. 


Carl Knapp stated that he would be in favor of proposing wording as suggested by Jerry Little. 
Moderator Foss stated that in order to propose additional wording requires the person who seconded the 
motion to agree as well. Evelyn Connor seconded the motion and agrees with the additional 
amendment. 


Carl Knapp’s new amendment was to change the dollar amount from $675,000 to $775,000 and add 
“and said funds to be used to add an additional 40’ x 80’ in square footage and to apply any funds 
available towards fire suppression”. Frank Campana seconded the motion. 


Selectman Lacasse stated that we need to be cautious about the new wording. What if the bid market 
doesn’t support the specific size as noted in the amendment? The design shown for the bond article is 
simply a plan to be used for asking for money. 


Chairman Clow stated that the numbers don’t add up either. If you are talking about adding 40 feet to 
the building and fire suppression the figures simply don’t add up. 


Forest Esenwine, Buxton School Road, stated that everyone knows we need a new building, now the 
question is how much? Forest Esenwine stated that this amendment is well founded but it doesn’t take 
into consideration the cost of a fire suppression system. We are putting money up for something we 
don’t know what it really costs. Why overbuild with today’s economy, if we have a building that will 
do the job now and we can add on to later without having to ask for another new building; let’s not 
spend more than we have to. 


Evelyn Connor asked to move the question, Neal Kurk seconded. 
Those present voted in favor to call the question. 


Moderator Foss called for a vote on the second amendment. The Moderator determined that the 
majority of voters present voted in opposition of the amendment, so now we go back to the original 
article. 


Moderator Foss called for a vote on original article. The vote on the original article passed. 


Forest Esenwine, Buxton School Road, stated point of order. He stated that if there are no changes or 
amendments to an article then we don’t have to vote on each one, it would just appear on the ballot as 
written. 


Maureen Billodeau moved to restrict reconsideration of Article 4; Tina Connor seconded the motion, all 
in favor. 


ARTICLE 5 
Shall the Town raise and appropriate the sum of One Million Six Hundred Fifty-Five Thousand Dollars 
($1,655,000.00) for the purpose of replacing the Peaslee Road Bridge and to fund this appropriation as 
follows: authorize the withdrawal of $208,792 from the unexpended fund balance as of December 31, 
2012, which has earmarked for bridge repairs/replacements, raise up to $267,008 through taxation; and 
authorize the issuance of up to One Million Three Hundred Twenty-Four Thousand ($1,324,000.00) of 
bonds or notes under and in compliance with the Municipal Finance Act, RSA 33:1 et seq., as amended; 
including but not limited to, the issuance of aid anticipation notes under RSA 33:7-b; to authorize the 
Selectmen to apply for, obtain and accept federal, state or other aid, if any, which may be available for 
said project and to comply with all laws applicable to said project; to authorize the Selectmen to issue, 
negotiate, sell and deliver said bonds and notes and to determine the rate of interest thereon and the 
maturity and other terms thereof; and to authorize the Selectmen to take any action or to pass any other 
vote relative thereto? Without impairing the general obligation nature of the bonds or notes, it is 
anticipated that the bonds or notes will be repaid by the State of New Hampshire bridge fund. (3/5 ballot 
vote required) 
Estimated Tax Impact $ 0.11 per year for 3 years 
(Recommended by the Board of Selectmen) 


Chairman Clow moved the article as written; Selectman Lacasse seconded the motion. Chairman Clow 
stated that he would like to offer an amendment. The amendment doesn’t change the purpose it just 
makes the numbers add up. 


Chairman Clow moved to amend Article 5 as follows: 

Shall the Town raise and appropriate the sum of One Million Six Hundred Fifty-Five Thousand Dollars 
($1,655,000.00) for the purpose of replacing the Peaslee Road Bridge and to fund this appropriation as 
follows: authorize the withdrawal of $208,792 from the unexpended fund balance as of December 31, 
2012, which has earmarked for bridge repairs/replacements, raise up to $267,008 (of which $145,000, 
the NHDOT 80% match, has been submitted to the NHDOT, but not yet approved) through 
taxation; and authorize the issuance of up to One Million One Hundred Seventy-Nine Thousand 
($1,179,000.00) of bonds or notes under and in compliance with the Municipal Finance Act, RSA 33:1 


et seq., as amended; including but not limited to, the issuance of aid anticipation notes under RSA 33:7- 
b; to authorize the Selectmen to apply for, obtain and accept federal, state or other aid, if any, which 
may be available for said project and to comply with all laws applicable to said project; to authorize the 
Selectmen to issue, negotiate, sell and deliver said bonds and notes and to determine the rate of interest 
thereon and the maturity and other terms thereof; and to authorize the Selectmen to take any action or to 
pass any other vote relative thereto? Without impairing the general obligation nature of the bonds or 
notes, it is anticipated that the bonds or notes will be repaid by the State of New Hampshire bridge fund. 
(3/5 ballot vote required) Selectman Lacasse seconded the amendment. 


Chairman Clow spoke to the amendment. This article is for a red listed bridge that needs to be repaired. 
The problem here is cash flow because of how the State does its reimbursements. We are asking that we 
have the ability to borrow something called a State anticipation note, which is similar to a line of credit. 
The wording in the article lists a worst case scenario. 

Kate Cloud, Finance Committee Chair stated that the Finance Committee recommends the article. The 
replacement of Peaslee Road Bridge has qualified for an 80/20 cost share program with the State of NH. 
The Town’s share of the project will total $331,000, of which $208,792 is currently available in the 
Town Bridge Repair Fund. The Town will need to raise an additional $122,208 through taxation and 
borrow up to $1,324,000 through a State Aid Anticipation Loan. The loan will be repaid when 
construction has been completed and the State had fully reimbursed the Town for the State’s share of the 
project. The Finance Committee finds that maintaining the Town’s infrastructure is of the highest 
priority, and the State’s financial participation makes this beneficial to the taxpayers. 


Tim Redmond thanked the Board of Selectmen and the Finance Committee for their recommendations. 
He stated that currently through the DOT program, eight of the ten red listed bridges have been replaced. 
We have three red listed in Town, two of them are in the DOT program and the last one on Old 
Francestown Road is not. He would like to see it done while the State will cover the 80% funding. We 
are approved now, but if we can’t get the money this funding could be given to another community and 
the taxpayers could be asked to foot the bill at 100%. 


Matt Thomas, Roosevelt Road, asked about the tax impact projected for three years, is that because of 
the project length? Chairman Clow responded that is the amount of time the money could be borrowed 
for. Tim Redmond responded that at this time it is ready to be put out to bid and it is projected to be 
done in 2013 or early 2014. There are four residents on Peaslee Road, two who live before the bridge 
and two that live after the bridge. But it is not how many residents it serves it is the fact that this bridge 
is over the Piscataquog River and during the mothers day flood people could not get to their home. This 
new bridge will be able to handle any future flooding issues. 


Jan Snyder, Thorndike Road, stated that the $267,008 is going to be raised by taxation and it will be 
spent all in one year. Town Counsel agreed with Jan Snyder that it will be done in one year, so the tax 
impact will be for one year. 

Moderator Foss asked for a vote on amendment. Vote passed on the amendment. 

Moderator Foss stated that being the amendment passed and seeing no further discussion, Article 5 will 
appear on the ballot as amended. 

Maureen Billodeau moved to restrict reconsideration, Selectman Lacasse seconded, all in favor. 


Me) 


Vice Chairman Butt moved to request Article 30 be discussed prior to the Article 6 as there are 
amendments that may have to do with the budget, Selectman Lacasse seconded the motion. Moderator 
Foss asked those present to vote on the request to take Article 30 out of order and at this point. Vote 
was unanimous in favor. 


ARTICLE 30 

To see if the Town will vote to establish a revolving fund pursuant to RSA 31:95-h for the purpose of 
providing cable access television, including but not limited to the hiring of a part-time technical 
assistant, under the direction of the Weare Cable Television Committee. One-third (33%) of franchise 
fee revenues received from the Town’s Cable Franchise Agreement will be deposited into the fund as 
well as Cable Franchise equipment grants, and the money in the fund shall be allowed to accumulate 
from year to year, and shall not be considered part of the Town’s general fund balance. The Town 
treasurer shall have custody of all monies in the fund and shall pay out the same only upon order by the 
governing body, and no further approval is required by the legislative body to expend. Such funds may 
be expended only for the purposes for which the fund was created. If this article passes, then the Town 
budget appropriation for Weare Cable Television shall be reduced to zero. (By Petition) 

(Not Recommended by the Board of Selectmen) 


Vice Chairman Butt moved the article as read, Evelyn Connor seconded the motion. 


Heleen Kurk, Mt Dearborn Rd, was recognized to speak. Heleen Kurk would like to offer an 
amendment and that is simply to delete the last sentence per the Department of Revenue, which is the 
sentence about removing the money from the operating budget if this article passes. Neal Kurk seconded 
the amendment. 


Vice Chairman Butt stated that DRA (Department of Revenue Administration) made this 
recommendation that we do not zero out the operating budget so we want to leave the $1,640 for the 
operating budget. Moderator Foss asked for a vote on the amendment. Vote on the amendment passed. 


Steve Flanders, Concord Stage Road, stated that what they are trying to do here is asking for a 
communication tool and try to get some assistance so that we don’t have things happen like this 
morning. 


Heleen Kurk, Mt. Dearborn Rd, stated that public access television is what we got when we got cable 
TV in town. Subscribers to cable pay a 3% franchise fee on their bill. That money is sent to the Town 
and the Board of Selectmen have the legal right to do what they want with the funds. But they have the 
responsibility to use the money for the dual purpose for which it was intended. It was to compensate the 
Town for the use of its right of way and take advantage of this medium to allow Town, Schools and 
government to communicate. They are asking for 33% of the amount that comes in yearly to be able to 
hire someone to help out professionally. 


Mallorie Blevins, Concord Stage Road, stated that she is a new member on the Cable Committee and is 


excited to learn. Growing up in Weare they used Channel 6 and Channel 17 quite often as a way to get 
information as to what is going on. 
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Matt Thomas, Roosevelt Road, spoke in favor of the article, it also supports the schools Channel 17. 
They share the same problems as the Town with regards to someone who has knowledge with the 
equipment to allow the school to broadcast information. 


Evelyn Connor, Lawrence Road, supports the article, she stated that we have no way of getting the 
information out and people have no idea of what is going on. If we don’t have this person to help keep 
the station going then we won’t have that part of communication for the community. 


Paul Hague, Abijah Bridge Road, stated that for many years he was on the Cable Committee. While he 
was on the committee we made some significant upgrades to the equipment, thanks to a previous article 
and cooperation of the Board of Selectmen. Many surrounding towns have very active and productive 
cable stations that broadcast programs. He speaks in favor of this article, he is not sure it is enough but 
it’s a start. Volunteers cannot accomplish the operation of a television station, it is absolutely necessary 
we have a professional station manager. 


Kate Cloud, Finance Committee Chair stated that the Finance Committee does not recommend this 
article. The Town receives 3% of the premium paid by the approximately 2,500 households in Weare 
that subscribe to Comcast Cable Company. These funds are currently used to offset taxes. This petition 
would set aside a third of this revenue stream for use by the Town Cable Committee to hire personnel to 
improve programming on the Town’s access channel, Channel 6. The Finance Committee was split on 
this issue. 


John Jeskevicius, Rolling Hill Drive, stated that as he drives around town there are lots of satellite dishes 
on people’s houses so he doesn’t believe that the cable is the only outlet for information to get out, 
because those with satellite TV don’t get channel 6 or 17. 


Vice Chairman Butt stated that the Board of Selectmen does not support this article as the cable 
franchise fee is a revenue source for the Town. He referred to the spread sheet that is used for setting 
tax rate. The Board doesn’t disagree there is a need but we did not get information in enough time to 
look at it and possibly move forward. We don’t feel a revolving fund is the right avenue. It takes care of 
expenses. We have three revolving or special revenue funds right now. 


Vice Chairman Butt stated that we support the efforts of the committee but to use a revolving fund 
doesn’t allow voter input, just the Board of Selectmen approval and at this point in time it is not the 
appropriate vehicle. 


Heleen Kurk, Mt. Dearborn Road, responded that she fully understands the concern that some money 
will come out of the revenue flow. But since the intent was there that this would be a function of 
communication not just a committee, perhaps for the last 23 years we should have taken some money 
out of the flow for the purpose of cable. If you look at RSA 31:9-h it specifically states a revolving fund 
is appropriate for cable work. While she understands that 33% may come from the cable franchise fees it 
is going towards for what it was intended, to run cable. She feels the people subsidizing cable might 
have another view on it. She asked if we did not have a revolving fund but a designated amount to go 
for this purpose, would the Board feel differently? 
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Vice Chairman Butt stated that he can’t speak for the Board but if we had discussions months ago we 
might have felt differently. The Board would rather see the committee coming forth with certain 
requests for certain needs, but if you take approximately $25,000 a year from the franchise fee revenue 
for four years you will have $100,000. 


Heleen Kurk, Mt. Dearborn Road, responded in 2009 a warrant article was put on by the Board for 
$10,000 for 4 year person for cable services which subscribers are entitled to. This article did not pass 
but obviously the Board thought this was needed. The cable company has given us money for equipment 
but we need someone responsible to see that it works. 


Vice Chairman Butt speaks to the concern and for two years there was money put in the account for 
equipment but without some assistance there is still money in there. 


Chris Hague, Abijah Bridge Road, stated that she would like to see it put on the ballot and let the voters 
decide. She questioned the first words “to see” and maybe it is just semantics. 


Sandy Pierre, South Stark Highway, stated that she is in favor of this article. She subscribes and she had 
no idea until this topic came up. She would like to see it be used to improve the service she pays for. 


Heleen Kurk, Mt. Dearborn Road, stated that she is now speaking for someone that had to leave. The 
Moderator approved this request. Heleen Kurk reading a document on behalf of Will and Linda Ottery, 
Irving Drive, who were speaking in support of the article. 

Moderator Foss asked to vote on article as amended. The motion passed. 

Without any further discussion, Article 30 as amended will appear on the ballot. 

Maureen Billodeau moved to restrict reconsideration of Article 30; Neal Kurk seconded the motion, all 
in favor. 


ARTICLE 6 

Shall the Town raise and appropriate, as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted 
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 
Four Million Eight Hundred Ninety Four Thousand Four Hundred and Fifty-Three Dollars 
($4,894,453.00)? Should this article be defeated, the Default Budget shall be Four Million Eight 
Hundred Thirty-One Thousand Two Hundred Forty-One Dollars ($4,831,241.00) which is the same as 
last year, with certain adjustments required by previous action of the Town or by law; or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised Operating Budget only. If Article 4 passes, the operating budget will be reduced by $4,500.00. 
If Article 8 passes, the operating budget will be reduced by $12,992.00. If Article 31 passes, the 
operating budget will be reduced by $1,640.00. 
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(Recommended by Board of Selectmen) 


Moderator read article as written. 
Chairman Clow moved the article as written, Evelyn Connor seconded the motion. 


on 


Vice Chairman Butt offered an amendment the first part of the amendment was to remove the last 
sentence pertaining to Article 30; Selectman Lacasse seconded the motion. 

Moderator Foss asked for a show of all those in favor of the amendment and those opposed. The first 
amendment passed. 


Vice Chairman Butt offered a second amendment which was to change the budget appropriation to 
$4,883,579; Neal Kurk seconded the motion. Vice Chairman Butt spoke to the amendment. He stated 
that this represents a reduction of $10,874 in the operating budget. $874 is a contractual obligation for 
deed searches in the Tax Collector Department; the $10,000 is being reduced from the Police Overtime. 

Kate Cloud, Finance Committee Chair, stated that the Finance Committee believes that the Selectmen 
have developed a prudent budget. Based on recommendations put forth in the MRI report it appears that 
this decrease of $10,000 could be implemented in a manner that does not affect the safety of the Town. 


Greg Begin, Chief of Police, Lyndsey Lane, stated that he is opposed to the additional cut. He 
appreciates the MRI report but it didn’t get into the in depth amount of information. Chief Begin went 
through where all the overtime was used in 2012. 


Frank Campana, Quaker Street, stated that he gives the Board some credit when reducing the proposed 
budget but asked what the board does about the default budget. Vice Chairman Butt stated that if the 
proposed is less than the default we have always reduced the amount. Frank Campana supports the 
amendment but he tends to think that out of a four million dollar budget there could be some other 
places it could be made up from. He appreciates some of the pressure the police department is under but 
would like to speak to the amendment. 


Chairman Clow stated that he supports the amendment as it is important for the operating budget and we 
need support of the Finance Committee to get it to happen. He can’t in good conscience do it with good 
faith. The overtime costs in the Police Department are different from the overtime in the Public Works 
Department. He believes the MRI report will be a useful tool and will work in getting the overtime 
down but encourage the voters to vote in favor. 


Jan Racicot, Woodbury Road, stated that she does not support amendment. If we start cutting corners 
with the Police and Fire what is next the evening shift. It is important to have them where they are 


needed. 


Lorraine Mailhot, Duck Pond Road, she said she is not in support of the amendment she has had the 
benefit in the evening and can’t support this amendment. 


Moderator Foss called for a vote on amendment: Vote results: Yes: 24 in favor and No: 23 opposed. 
The vote on the new amendment passes. 


Neil Kurk, Mt. Dearborn Road, stated that he feels we didn’t have a budget discussion at all we went 
straight to the amendment. Moderator Foss apologized and opened the floor for discussion. 


Chairman Clow stated that there are several things that need to be pointed out regarding some of the 
increases from last year. The retirement costs have gone up, the Board just signed a five year agreement 
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for assessing which increased this year alone by almost $50,000; our insurances are up, etc. He 
encouraged support of the proposed budget. 

Kate Cloud, Finance Committee Chair, stated that they are recommending the operating budget as 
amended. Their reasoning was given previously. 

Moderator moved for vote on Article 6 as amended. A vote was taken and Article 6 as amended will 
appear on the ballot. 

Maureen Billodeau moved to restrict reconsideration; Jill Dagenais seconded the motion. Vote was 
unanimous in favor. 


ARTICLE 7 
Shall the Town approve the cost items contained in the one (1) year collective bargaining agreement 
reached between the Board of Selectmen and the American Federation of State, County, and Municipal 
Employees (AFSCME) Union for the Public Works Employees which calls for the following increases in 
salaries and benefits at the current staffing level: 
Year Estimated Increase 
2013 $ 18,826.00 


and further to raise and appropriate the sum of Eighteen Thousand Eight Hundred Twenty-Six Dollars ($ 
18,826.00) for the current fiscal year, such sum representing the additional costs attributable to the 
increase in salaries and benefits required by the new agreement over those that would be paid at current 
staffing levels. This agreement provides for the public works employees to be covered by the same 
health insurance plan as all other town employees and to contribute 5% to the premiums, as do all other 
employees. 

Estimated tax impact = $0.02 

(Recommended by Board of Selectmen) 


Selectman Lacasse moved article 7 as read; Selectman Leary seconded the motion. 

Selectman Lacasse stated this is a result of the collective bargaining that was done. It is a one year 
contract. Last year they had negotiated a three year contract and it was failed by the voters. This 
agreement represents a 5% increase in wages and it also implementing a 5% cost share for the health 
insurance premiums and a fixed insurance opt out of $5,500. 


Evelyn Connor, Lawrence Road, stated that she is in favor of the article and would like to thank the 
DPW for what they do for us. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
DPW employees have not received a raise in six years. This contract allows for a 5% raise and also 
initiates a cost sharing program for their health insurance policy. The Finance Committee believes this 
is a responsible contract. 


Frank Campana, Quaker Street, asked if there is an evergreen clause in this contract. 
Selectman Lacasse responded no there is not, it is simply a one year agreement. 


Tim Redmond thanked the Board of Selectmen and Finance Committee for their support. He stated that 


the Public Works Department includes the highway and transfer station employees. He stated that of the 
fourteen employees he has, eleven of them are residents; they are dedicated and reliable. When it snows 
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or a tree is across a road the Public Works employees are there. It does take 3-4 hours for the snow 
routes to make a round trip. 


Carl Knapp, River Road, stated that he is in favor of the article. It has been some time since these 
employees have seen anything. The wage scale here is lower than anyone around even with the 
insurance package. 

Moderator Foss stated that without any further discussion, this article will appear on the ballot as 
written. 

Maureen Billodeau moved to restricts reconsideration; Evelyn Connor seconded the motion. Vote was 
unanimous in favor. 


At this point in the meeting, the Moderator granted a five minute break. 
Moderator Foss reconvened the meeting at 1:20 PM. 


ARTICLE 8 
Shall the Town approve the cost items contained in the one (1) year collective bargaining agreement 
reached between the Board of Selectmen and the American Federation of State, County, and Municipal 
Employees (AFSCME) Union for the Police Department Employees which calls for the following 
increases in salaries and benefits at the current staffing level: 
Year Estimated Increase 
2013 $ 34,027.00 


and further to raise and appropriate the sum of Thirty Four thousand Twenty-Seven Dollars ($ 
34,027.00) for the current fiscal year, such sum representing the additional costs attributable to the 
increase in salaries and benefits required by the new agreement over those that would be paid at current 
staffing levels. If approved the operating budget will be reduced by $12,992.00 reflecting the health 
insurance savings. This agreement provides for the police department employees to be covered by the 
same health insurance plan as all other town employees and to contribute 5% to the premiums, as do all 
other employees. 

Estimated net tax impact = $0.03 


(Recommended by Board of Selectmen) 


Chairman Clow moved Article 8 as read; Selectman Lacasse seconded the motion. 

Chairman Clow stated that this contract represents a 3.5% COLA and the officer will also receive a step 
increase if eligible. The passage of this contract puts everyone on the same health insurance program 
and buyout. It also gives the Town the ability to change insurance carrier as long as the benefits are the 
same. It fixes the detail rate as a specified amount as well. 

Kate Cloud, Finance Committee Chair, states that this one-year contract provides for a 3.5% COLA, 
step increases, and for the first time, requires officers, like other Town employees, to pay 5% of the cost 
for their health insurance. The Committee believes this contract is fair to officers and moves the Town 
forward in its effort to rein in unnecessarily high overtime costs. 


Frank Campana, Quaker Street, stated that he has the same questions as in the previous article and that 
is, is there any evergreen clause in this agreement? Chairman Clow responded no there is not. 
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Moderator Foss stated that being there are no further questions or comments, this article will be replaced 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Jill Dagenais seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 9 
Shall the Town raise and appropriate the sum of Thirty-Seven Thousand Five Hundred and Twenty 
Dollars ($37,520.00) to be used for compensation to on-call EMS/Fire staff? If approved, this addition 
would become part of the annual Fire Department budget. 
Estimated tax impact = $0.05 
(Recommended by Board of Selectmen) 


Selectman Lawton moved Article 9 as read; Maureen Billodeau seconded the motion. 
Selectman Lawton recognized Fire Chief Bob Vezina to speak on this article. 


Chief Vezina first wanted to let everyone know that one of his fire fighters was hit by a car while 
directing traffic at an accident, had surgery successfully and is home recovering. 


Chief Vezina stated that this article would compensate up to four EMT/Fire Fighters $20 each for nights 
and weekend days and nights. It would improve dependability of coverage. It would improve response 
time. It would improve recruitment and retention opportunities. Right now the Town is staffed from 7 
AM to 5 PM, Monday through Friday with our EMS Per Diem Program, which has worked great. The 
problem he has is after 5 PM to 7 AM weekdays and then also on weekends. This article would provide 
that coverage. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee believes that the realignment 
pay for the Fire Department and the on-call pay should not be implemented at the same time but rather 
one or the other should be implemented. Based on that, the Finance Committee does not recommend 
this article because we believe that the realignment pay (see Article 10) will spread the increased pay 
most fairly. 


Jan Racicot, Woodbury Road, spoke in favor of the article. She stated that when you need someone at 2 
AM you would be happy to know that someone would be there. This is a no brainer. We need to pay 
our police and fire. They are worth their weight in gold. People don’t understand this until it happens to 
you. She had to call 9-1-1 at 2 AM as her husband was having a heart attack and it seemed like forever 
to get someone there and then the person driving went right by her house. 


Jan Snyder, Thorndike Road, asked the Chief for clarification, she stated that she thought there are four 
members on call each night. She understands the dilemma and appreciates the concern, but she also 
stated that it is her understanding that other Towns are using only two people. Chief Vezina responded 
there are several different tactics being used and he would like provide an incentive for people to 
commit more often. He needs a minimum of two people, often three and would like the fourth person to 
be a decision maker. 
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Evelyn Connor, Lawrence Road, stated that she is in favor of this, she firmly believes we need people 
on-call. She has made numerous calls for her parents at all times of the day and night. In most jobs 
today, if they want you to be available, they do pay you something to be available. This is a start. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Jill Dagenais seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 10 
Shall the Town raise and appropriate the sum of Fourteen Thousand Four Hundred Dollars ($14,400.00), 
to allow for the realignment of the Fire and Rescue Department wage scale? If approved, this addition 
would become part of the annual Fire Department budget. 
Estimated tax impact = $0.02 
(Recommended by Board of Selectmen) 


Selectman Lawton moved Article 10 as read; Chairman Clow seconded the motion. 
Selectman Lawton recognized Fire Chief Vezina to speak on this article. 


Chief Vezina stated that this article realigns the pay scale to the job skills. The current scale is 
antiquated and creates divisiveness in the department. Proposed scale compensates members for 
possessing valued skills for EMS and Fire. Improves recruitment and has retention opportunities. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee believes that an adjustment of 
pay based on certification is wise and that it is appropriate to pay the people who respond to 
emergencies in our Town an amount that is in line with each level of certification. 


Jan Snyder, Thorndike Road, asked if there is an outline as to what the wage scale is going to be. Chief 
Vezina stated that he had done some research not just in the fire service but even in the Public Works 
and Police Department here in Town. It appears that $13.00 was a relatively good benchmark for a 
starting wage. All truck drivers start at $13.00 per hour coming through the door and the police entry 
level is a little higher but not much. He felt that from there that the rates would increase with more 
education. So a fire fighter only, would not be compensated as high as a fire fighter/basic level EMT, 
etc. He has put together a hand out that was presented to the Board but he would be happy to share it 
with anyone that has an interest. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 11 
Shall the Town raise and appropriate the sum of Nineteen Thousand One Hundred Dollars ($19,100.00) 
to be used for raises for non-union Town and Library personnel? If approved, this addition would 
become part of the annual budget. 
Estimated tax impact = $0.02 
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(Recommended by Board of Selectmen) 
Vice Chairman Butt moved article 11 as read; Maureen Billodeau seconded the motion. 


Vice Chairman Butt referred everyone present to the screen. The screen shows the last four years of 
positions within the Town office. In 2009 there were 11 employees and today in 2012 we have 8 
employees performing the same if not more amount of service. The next slide that was shown showed 
how the 3% would be distributed as well as the cost that each employee will have to pay for the 
insurance costs. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends the article. The 
Finance Committee believes that merit based raises are a prudent way of rewarding our town and library 
employees. An average of 3% increase has been budgeted. 


Evelyn Connor, Lawrence Road, stated that she is in favor of this article. We have cut staff and 
reorganized very well. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 12 
Shall the Town raise and appropriate the sum of Fifty-Five Thousand Six Hundred and Seventy-Nine 
Dollars ($55,679.00) to be added to the previously established Capital Reserve Fund called the Fire 
Equipment Expendable Trust Fund? It is anticipated that this money will be expended for the purchase 
of twenty-three sets of turnout gear to include boots and helmets? 
Estimated tax impact= $ 0.07 
(Recommended by Board of Selectmen) 


Vice Chairman Butt moved Article 12 as read; Tina Connor seconded the motion. 
Vice Chairman Butt stated that this request has gone through the CIP program. He then recognized 
Chief Vezina to speak. 


Chief Vezina stated that these are basic pieces of equipment needed to do what they are required to do. 
They had an assessment done last year and there are 23 sets that need to be replaced. They are funded 
for four sets per year and by doing only four sets we find ourselves in such a hole it is going to take us a 
while to get out. He has filed for a grant which they have not heard to date, yea or nay. But it has been 6 
months and from his past experience with grants they usually let you know that they are still reviewing 
it. With not hearing from anyone to date, he doesn’t think that it gives the indication it will be granted. 
So at that point he didn’t think that it looks very good for us. 


Kate Cloud, Finance Committee Chair, stated that previously the committee had voted to recommend 


this article but at this point they didn’t know it was unlikely the grant will not be received. So they 
reserve the right to revisit this decision. 
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Frank Campana, Quaker Street, is concerned about playing catch up, but he also wanted to know how do 
we get out of this hole. Chairman Clow responded, the operating budget has money for a few 
replacements but this will bring us up to a point so they will pass inspection and then we can keep up 
with the ones approved in the budget for replacements as necessary. 


Evelyn Connor, Lawrence Road, asked that if we totally agree on this and approve it, are we going to 
have to do all 23 every 10 years. Chief Vezina responded that with the money allotted each year in the 
operating budget he will be able to keep ahead of it as sets become damaged, ete. 


Steve Roberts, Concord Stage Road, stated that 23 sets of gear are what we need. If we don’t have the 
proper gear, potentially we have 23 fire fighters that we can’t send to a fire. This article is attempting to 
protect the Town and the employees. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Kate Cloud seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 13 
Shall the Town raise and appropriate the sum of Twenty-Six Thousand Five Hundred Dollars 
($26,500.00) to be added to the previously established Capital Reserve Fund called the Fire Equipment 
Expendable Trust Fund? It is anticipated that this money will be expended for the purchase of one (1) 
EMS stretcher, one (1) Lucas CPR Device and two (2) medication infusion pumps? 
Estimated tax impact= $0.03 
(Recommended by Board of Selectmen) 


Selectman Lacasse moved Article 13 as read; Selectman Lawton seconded the motion. 
Selectman Lacasse stated this deals with some safety equipment for patients. He recognized Chief 
Vezina to speak to the article. 


Chief Vezina stated that in this article he is looking for three pieces of equipment. The first is a Stryker 
cot (EMS stretcher). The Stryker Power Cot is a battery-powered hydraulic system that dramatically 
reduces strenuous lifting and the associated risk of back injury. It raises and lowers patients with your 
finger, not your back. When a patient is in need of being transported the patient is typically moved and 
or lifted four times. This Stryker cot would greatly reduce the need to have several employees 
attempting to lift larger people. The second piece of equipment is the Lucas CPR device. This device is 
one piece in a group of improvements that supports the departments overall goal to improve patient 
survival from sudden cardiac events. This purchase, made with the financial assistance of the Concord 
Hospital Community, results in a 50% savings now. The third piece, actually is 2 pieces, they are 
medication infusion pumps. It’s an external infusion pump which is a medical device used to deliver 
fluids into a patient’s body in a controlled manner. An infusion pump is identified as the method to 
deliver medication in many EMS protocols. 23% of Weare’s patients treated by EMS have the potential 
to require infusion pump delivered medication. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
Finance Committee believes that the safety and concern for individuals needing medical assistance is 
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vitally important and that the requested equipment offers benefits to the taxpayers. Additionally, the 
ability to purchase the Lucas pump at half price through an agreement with Concord Hospital may not 
be available at later times. 


Johnna Grzywacz, Oak Hill Road, stated that she is in favor of this, especially the medication infusion 
pumps. She has done some research and she was amazed to find out that even though it is a protocol 
from the State of New Hampshire that the Town of Weare didn’t use them. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 14 
Shall the Town raise and appropriate the sum of Four Hundred Thousand Dollars ($400,000.00) for road 
reconstruction and resurfacing of roads? Of the $400,000.00, the sum of Two Hundred Thirty-Seven 
Thousand Two Hundred Fifty-Three Dollars ($237,253.00) is anticipated to be received from Highway 
Block Grant Funds from the State of New Hampshire (Pursuant to RSA 235) with One Hundred Sixty- 
Two Thousand Seven Hundred Forty-Seven Dollars ($162,747.00) to be raised by taxation. 
Estimated tax impact= $0.20 
(Recommended by Board of Selectmen) 


Selectman Leary moved Article 14 as read; Selectman Lawton seconded the motion. 

Selectman Leary stated that this article covers the road projects that our Public Works Department will 
do this coming year. He recognized Public Works Director Redmond to speak about the 2013 road 
plans. 


Tim Redmond stated that what he is proposing to do in 2013 is reclaim, reconstruct and do the base 
pavement on Flanders Memorial Road from Holly Hill Farm Road to the Clinton Grove Triangle. He is 
also going to do the top coat on approximately 6,600 LF of Old Francestown Road; as well as 
approximately 1,500 LF of Lufkin Road from Route 77 to the last house. Other smaller projects will be 
able to be added as funding permits. 


Kate Cloud, Finance Committee Chair stated that the Finance Committee recommends this article. This 
is the usual article funding the highway department’s road maintenance work. Taking advantage of the 
State block grant helps reduce the cost to taxpayers. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 15 
Shall the Town raise and appropriate the sum of Two Hundred Forty-Five Thousand Dollars 
($245,000.00) to be added to the previously established Capital Reserve Fund called the Highway Truck 
and Equipment Replacement Fund? It is anticipated that this money will be expended for the purchase 
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of a 10-wheeler dump truck and a new or used pickup for the Highway Department, representing 
replacement of existing vehicles. 

Estimated tax impact= $ 0.30 

(Recommended by Board of Selectmen) 


Chairman Clow moved Article 15 as read; Selectman Leary seconded the motion. 

Chairman Clow stated last fall there was a dump truck break in half June 19, 2012 on Route 77 
(Concord Stage Road) as it was attempting to turn onto Center Road. We took the insurance check and 
were granted permission from DRA to purchase a temporary replacement which we found at Liberty 
International. Chairman Clow recognized Public Works Director Redmond to speak. 


Tim Redmond stated that there was an accident as explained. The truck came apart and no one was hurt. 
It has been in the replacement schedule to be replaced. We received $9,300 from our insurance 
company. We kept the vehicle because the sander is usable but also because the salvage value was low. 
We put $700 from the DPW budget and purchased a replacement but it is 15 years old. We are looking 
at purchasing a 10 wheeler to cover the Mountain Road route. This is the furthest from the highway 
shed. We have a 2000 Mack 10 wheeler, with a new stainless body and that is the second oldest vehicle. 
His pickup is getting rusty and has 145,000 miles on it. It is 12 years old and still usable on a daily 
basis. It is used by himself daily and during winter maintenance operations. He briefly addressed the 
finance committee comments regarding the fact that the 10 wheeler may have some savings over a 
smaller vehicle but the savings have not been clearly identified. The cost savings would be the number 
of trips to and from the garage; the 10 wheelers have had a better breakdown average and that is because 
the loads are heavier than a 6 wheeler and the 10 wheeler wheels are better as it spreads its load more 
evenly. 


Kate Cloud, Finance Committee Chair, stated that at this time the Finance Committee does not 
recommend this article, but with the different information just provided they will reconsider it at their 
next meeting and reserve the right to change the recommendation. 


Chairman Clow stated that the CIP sub-committee made a positive recommendation on both of these 
requests. 


Carl Knapp, River Road, stated that he is speaking against this as T-2, the dump truck, was a spare truck 
and did not have a plow route. He would like to know what the 10 wheeler is really going to replace? 
Tim Redmond stated that we are replacing the 1998 we just purchased and the 2001 will become a spare 
truck for the DPW. Carl Knapp asked about the 2000 Mack? Tim Redmond responded that the 2000 
Mack is in the matrix to be replaced in 2019. It has a new stainless body and gets very little use in the 
summer. It is not in danger of failing us at this time. 


Jill Dagenais made a motion to move the question. 
Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 


Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 
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ARTICLE 16 
Shall the Town raise and appropriate the sum of Thirty-Three Thousand Dollars ($33,000.00) for the 
purpose of purchasing one (1) four wheel drive (SUV) police cruiser replacing the present Ford 
Expedition? If this article is approved, the Expedition would be transferred to the Fire Department to 
replace the Fire Chief’s vehicle and be used as a command vehicle for Fire, Rescue, and Emergency 
Management. 
Estimated tax impact= $ 0.04 
(Recommended by Board of Selectmen) 


Chairman Clow moved Article 16 as read; Evelyn Connor seconded the motion. 


Chairman Clow stated that since the CIP initially met in which they did recommend a police vehicle 
there has been some changes. The CIP committee also recommended replacing the Fire Chief’s car. We 
have had major issues since CIP’s recommendations. The current Fire Chief’s vehicle is a 2003 Ford 
Taurus, the car recently broke a coil spring. Coil spring broke on the right front causing the tire to blow. 
Both sides will have to be replaced, because you don’t want to do one as it would not be level. It will 
need an alignment. It needs new tires and the tie rod ends need to be replaced. There are rust holes in 
the floor board in front on both sides, so when it rains the car is wet on the inside as well as the outside. 
The police car would be replaced with a Ford Explorer intercept vehicle. This article would solve both 
problems without adding a vehicle. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee is not recommending this 
article. The Finance Committee believes that the police fleet is not well managed and the number of 
new vehicles needed is unclear. There is likely to be sufficient money in the cruiser fund ($10/hour 
from police detail work goes into this fund) to purchase one new vehicle this year. 


Frank Campana, Quaker Street, stated he had a draft of the warrant at the public hearing, which 
discussed taking money from the revolving fund and this article doesn’t include the same language. 


Vice Chairman Butt stated that the original CIP request asked for three police vehicles. The second 
cruiser was going to be offset by the revenue fund. Another decision was made to purchase a vehicle 
with the offset after further discussions with the Police Chief to get the Fire Chief a vehicle, so the 
Board decided to pull out the offset and put this one article on the ballot. 


Frank Campana’s issue is that last year we were presented with an article for a police cruiser. We did 
not get a police cruiser; we got the Chief a new car. Everyone said cruiser and last year we didn’t get 
one. 


Frank Campana moved to amend the article to read: Shall the Town raise and appropriate zero dollars 
($00.00) for the purpose of purchasing one (1) four wheel drive SUV cruiser replacing the present Ford 
Expedition. Neal Kurk seconded the motion. Mr. Campana spoke to his motion. He indicated that we 
were all led to believe we were getting a new cruiser and he is not too confident we are going to get a 
cruiser. The chief got a new car. He would like to suggest that the new car be rotated down in the line 
and put it where it was supposed to be, a cruiser. There is a Durango that used to be the chiefs that 
could be transferred to the Fire Department. Then give the K-9 car to the detective; take the best car in 
the fleet and give it to the Chief. 
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Greg Begin, Lyndsey Lane, stated that he would like to correct the many errors from Mr. Campana. He 
stated that when we bought the cruiser it was listed as an unmark cruiser. We did that to see if we want 
to buy a Taurus or Charger. The Taurus is all wheel drive. The K-9 car has been stripped and there is a 
seat in the back and not a cage. The Durango is the detective’s car with all his investigative stuff in it 
and it is utilized by patrol during foul weather. He takes exception of the comments from the Finance 
Committee regarding mismanagement of the fleet. He has been asking for cruisers each year. 


Chairman Clow stated that we did not recommend the transfer of the Durango because that has many 
more miles, so this Expedition is a very serviceable vehicle. It is a typical vehicle for fire vehicles. If 
this was to be zeroed out we would not be able to purchase a car later in the year as “no means no”. The 
likely hood of the $10,000 growing to $33,000 during the year would be tough. 


Chris Hague, Abijah Bridge Road, asked if the article is left as is and voted down, would we be 
restricted to the “no means no”? Town counsel Laura Spector-Morgan responded probably. 
Moderator Foss asked for a vote on the amendment. The amendment fails by show of cards. 


Frank Campana stated that he has another amendment which is as follows: Shall the Town raise and 
appropriate the sum of Thirty Thousand Dollars ($30,000.00) for the purpose of purchasing one (1) four 
wheel drive (SUV) police cruiser replacing the present Ford Expedition, and to authorize the withdrawal 
of Ten Thousand Dollars ($10,000.00) from the previously established Police Detail Revolving Fund, 
with the remaining balance of Twenty Thousand Dollars ($20,000.00) to be raised by taxation? Neal 
Kurk seconded the motion. 


Frank Campana stated that what this does is use up the money in the revolving fund and take it off the 
price of the car. 


Chairman Clow stated that you may be approaching a good compromise here but the vehicle is priced at 
$33K. Ifin counsel’s opinion, we can’t buy a car than maybe it is a good compromise. We will assure 
the Town it is a police equipped marked vehicle. 


Sandy Pierce, South Stark Highway, asked for clarity on the amendment. She asked if the rest of the 
article will appear as written which is the part that indicates if approved the expedition will be 
transferred to the Fire Chief. Frank Campana stated that was his intent, he just didn’t write it all out. 


Police Chief, Greg Begin, Lyndsey Lane, stated that he is against this amendment as it affects both 
departments, he would like to replace the oldest car not the SUV. 


Paul Marsh, Colby Road, if we don’t find a $30,000 car what happens? Town Counsel responding 
nothing would happen then. 


Evelyn Connor asked to move the question, Jan Racicot seconded. Vote: all in favor. 
Moderator Foss asked for a vote on Frank Campana’s second amendment. Vote: amendment failed. 


Chairman Clow would like to offer the amendment using $33,000, with $10,000 from the Police Detail 


Revenue Fund and $23,000 from taxation; Selectman Leary seconded. Chairman Clow’s overwhelming 
concern is if the article fails. He would hope that the Finance Committee would reconsider their 
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position if the article changes knowing that we would be taking $10,000 from the police detail fund. It 
would allow the board to move ahead. 


Neil Kurk, Mt. Dearborn Road, asked if the Board would be willing to take the balance of the revenue 
fund at the time of purchase. Town Counsel stated that you need to put a specific amount on the warrant 
article; you can’t wait to see what is in the fund at the time of purchase. 


Moderator Foss asked for a vote on Chairman Clow’s amendment. Vote: Amendment passed. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) to be added to 
the previously established Capital Reserve Fund called the Police Communications Fund? It is 
anticipated that this money will be expended for the purpose of upgrading the laptops in the cruisers. 
Estimated tax impact= $ 0.02 
(Recommended by Board of Selectmen) 


Vice Chairman Butt moved Article 17 as read; Selectman Lawton seconded the motion. 

Vice Chairman Butt stated that this article is to replace industrial strength laptops for the cruisers. The 
laptops are now 6 years old. They are vital to the traffic stops; these are integral parts of the police 
operation. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
current computers in use by the Police Department are outdated and in need of replacement. The new 
hardware will allow for more efficient logging and communication with the dispatch center. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 18 
Shall the Town raise and appropriate the non-transferable sum of Twelve Thousand Dollars 
($12,000.00) for the purpose of purchasing a filing system for the Police Department? This warrant 
article has been designated by the Board of Selectmen as a Special Warrant Article so that the funds, if 
approved, may not be transferred to any other purposes. 
Estimated tax impact= $ 0.01 
(Recommended by Board of Selectmen) 


Selectman Lawton moved Article 18 as read; Evelyn Connor seconded the motion. 


Selectman Lawton stated that this is an article to upgrade the filing system at the Police Department and 
recognized Chief Begin to speak. 
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Chief Begin stated that the filing room is an 8’ x 10’ room; currently they have 10-12 file cabinets and 
banker boxes three to four high. This system will allow for sliding files, like a doctor’s office. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee does not recommend this 
article. Both the Police Department and the Capital Improvement Program Committee consider the 
purchase of a new police filing system to be a low priority. The Finance Committee believes that this 
expenditure is not prudent in a year of relatively high tax-rate increases. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 19 
Shall the Town raise and appropriate the sum of Fifty Five Thousand Dollars ($55,000.00) to be added 
to the previously established Capital Reserve Fund called the Government Building and Maintenance 
Fund? 
Estimated tax impact= $ 0.07 
(Recommended by Board of Selectmen) 


Selectman Lacasse moved Article 19 as read; Evelyn Connor seconded the motion. 
Selectman Lacasse stated that this article is to add money to an account that we continue to spend from 
for building and maintenance projects. 


Evelyn Connor, Lawrence Road, questioned the town hall doors. She stated that there is air coming in 
and heat loss, is this money going to go for that project? Selectman Lacasse stated that it could be. Vice 
Chairman Butt stated that the money left from Mildred Hall would cover the Town Hall doors. 


Chairman Clow stated that we found the problem is deeper than the doors there is a lot of rot. There are 
also several leaks in the roof at the Town Office building. 


Ms. Connor asked about the stairs going upstairs to the Selectmen’s office, they are broken and should 
be addressed as well. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
existing fund balance has been utilized for improvements to the Town buildings and needs to be 
replenished. There are several projects that need to be completed in the upcoming year including new 
roofs for the Town office building and library. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 


Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 20 
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Shall the Town raise and appropriate the sum of Ten Thousand Four Hundred Dollars ($10,400.00) to be 
added to the previously established Capital Reserve Fund called the Cemetery Construction Fund? It is 
anticipated that this money will be expended for the purpose of resetting the stones in four older 
cemeteries. 

Estimated tax impact= $ 0.01 

(Recommended by Board of Selectmen) 


Chairman Clow moved Article 20 as read; Evenly Connor seconded the motion. 

Chairman Clow stated that this is work to be done on four of our older cemeteries. This is to reset the 
perimeter stone walls of the cemeteries, not any head stones at the Elisha Gove Cemetery, 13 Mountain 
Road; Philbrick Cemetery, 340 Maplewold Road; Wittaker Cemetery, 119 Maplewold Road; and the 
Collins Cemetery, 329 Reservoir Road. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
Finance Committee believes maintaining our cemeteries are important. This article would raise the 
required $10,400 to achieve this through taxes. 


Evelyn Connor, Lawrence Road, asked about inserting some wording for clarity, she thought it was for 
headstones not perimeter walls. 


Chairman Clow offered an amendment to change the last sentence line “for the purpose of resetting the 
perimeter stone walls in the four older cemeteries.” Selectman Lacasse seconded the motion. 


Bill Tiffany, Tiffany Hill Road, stated that this article covers a total for work at four cemeteries. He has 
the cost breakdown which is: Elisha Gove Cemetery - $5,000; Philbrick Cemetery - $500; Whittaker 
Cemetery - $2,500; and Collins Cemetery - $2,400. It is all for the perimeter stone walls. 


Moderator Foss called for a vote on the amendment. Vote on amendment passed. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 21 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for cemetery 
improvements and fund this appropriation by authorizing the withdrawal of said sum from Cemetery 
Trust Funds Cy Pres Account? 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 
Chairman Clow moved Article 21 as read; Evelyn Connor seconded the motion. 
Chairman Clow stated this article is for any work done within the cemetery walls. It is at no cost for tax 
impact as it is part of perpetual care. 
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Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
appearance of our cemeteries is an important element in the character of our community, and the 
requested expenditure has no impact on the tax rate. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. | 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover the costs of 
the Town’s participation in one (1) local Household Hazardous Waste Collection in 2013? This warrant 
article has been designated by the Board of Selectmen as a Special Warrant Article so that the funds, if 
approved, may not be transferred for any other purposes. 
Estimated tax impact = $ 0.01 
(Recommended by Board of Selectmen) 


Selectman Leary moved Article 22 as read; Evelyn Connor seconded the motion. 

Selectman Leary stated that this is a yearly article for the hazardous waste day to give the residents the 
opportunity to clean out the basements and garages and bring it to the Transfer Station for proper 
disposal. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. This 
annual event is important to the safety of the lands and waters in Weare. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 23 
Shall the Town raise and appropriate the non-transferable sum of Five Thousand Dollars ($5,000.00) for 
the purpose of purchasing fireworks for 2013 Weare Patriotic Celebration? This warrant article has 
been designated by the Board of Selectmen as a Special Warrant Article so that the funds, if approved, 
may not be transferred for any other purposes. 
Estimated tax impact = $ 0.01 
(Recommended by Board of Selectmen) 


Selectman Lacasse moved Article 23 as read; Evelyn Connor seconded the motion. 

Selectman Lacasse wanted to thank the patriotic committee for a job well done year after year. This 
article is used to purchase the fireworks for this annual event. 

Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends the article. The 
Finance Committee believes that the act of celebrating the creation of our country is not outweighed by 
the small financial impact of this celebration. 
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Evelyn Connor, Lawrence Road, stated that she is on the committee and this year the celebration will be 
held on Friday, June 21‘ and Saturday, June 22". 


Greg Begin, Police Chief, Lyndsey Lane, stated that he supports this but it may be cut from the cut in 
the overtime and this may be in jeopardy. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 24 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) to allow the 
Conservation Commission to secure contracted services with the Town’s Licensed Forester to prepare 
forest management plans; secure contracted services for the Town Forest maintenance, and fund this 
appropriation by authorizing the withdrawal of that sum from the Town Forest Account? 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 


Selectman Lawton moved Article 24 as read; Evelyn Connor seconded the motion. 

Selectman Lawton stated this is money that will come from the Town Forest account for forest 
management, harvesting at the Wood family forest as well as they are trying to reclaim a meadow at the 
Eastman land. 

Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
Finance Committee believes that maintaining the Town’s forest is a wise use of resources to the 
continuing benefit of the Town. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 25 
Shall the Town raise and appropriate the sum of Thirty-Five Thousand ($35,000.00) for Conservation 
Commission expenditure toward the purchase of new town forest land, and fund this appropriation by 
authorizing the withdrawal of that sum from the Town Forest Account? 
Estimated tax impact = $0.00 
(Recommended by Board of Selectmen) 


Chairman Clow moved Article 25 as read; Evelyn Connor seconded the motion. 

Chairman Clow stated that initially when the Board saw this it wasn’t very specific until just recently, 
which is why it didn’t get passed onto the finance committee. There is a specific piece of land the 
Conservation Commission is looking at negotiating at this time that is well situated in north Weare. The 
parcel is about 80 acres in size and includes a substantial beaver pond wetland and significant mature 
forest coverage. It is proximal to other conservation parcels and well suited for forestry management 
with its potential associated benefits of habitat improvement, stand maintenance and revenue generation. 
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The Forest Society is the primary point of contact with the owner of the parcel and the owner has some 
interest in the land going to conservation. The property has been listed by a realtor and the opportunity 
may not remain beyond 2013. We hope to arrange a purchase and sale agreement in the near future. 
While they are in negotiations the names are being withheld. If this project does not come to fruition 
and no other similar opportunity is availed to the Town in 2013, the funds will remain in the Town 
Forest Account for future consideration. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee does not recommend at this 
moment, but with this new information they reserve the right to reconsider at their next meeting. 


Jill Dagenais, Colby Road, asked what the benefit is to making this purchase. Chairman Clow stated 
that it is somewhat subjective. You are setting aside land which will prevent it from being developed. 


Matt Whitlock, Collins Landing, asked for clarification, is the approximately 80 acres contiguous to 
other conservation areas. Chairman Clow responded, yes according to the information provided. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 26 
Shall the Town have the Board of Fire-Wards appoint the Fire Chief per RSA 154:1—(d)? 
(Recommended by Board of Selectmen) 


Selectman Leary moved Article 26 as read; Selectman Lawton seconded the motion. 
Selectman Leary stated that the Board of Fire-Wards came to us asking if we would place this article on 
the ballot. Steve Roberts, Board of Fire-Ward member was recognized to speak. 


Steve Roberts, Concord Stage Road, stated that this is a housekeeping item that gives the option to the 
governing body for a specific term or for an indefinite term. In 1995 the Town voted that it would be a 
| year term, at the time there was a volunteer in the position of Chief. Now we have moved to a part 
time employee and it gets the language so that their policy is the same as the other Town department 
heads. They are an employee. 


Neal Kurk, Mt. Dearborn Rd, stated that we have gotten burned in long term contracts, by our previous 
police chief, he has a problem voting in favor. 


Steve Roberts responded by saying that if you look at 154:5, section 2 it talks about dismissal for cause, 
so if something was to happen there is an avenue to take care of it. We are talking about a part time 


position. 


Mr. Kurk stated firing for cause is the problem and we don’t want that. Maybe after one year if the 
employee is done well give them a longer contract. He is not going to be supporting it. 
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Chairman Clow stated that there isn’t a contract involved here. It is the same as the other positions in 
Town, like DPW director. We don’t want to have to visit each year. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 27 
Shall the elected position of Weare, New Hampshire Chief of Police be discontinued with the position to 
become an appointed position in accordance with all Town of Weare hiring practices and procedures 
and within all requirements of the New Hampshire Police Standards and Training Council? If approved, 
the position shall become an appointed position at the March 2014 town meeting or at such time the 
position becomes vacant. 
(Recommended by the Board of Selectmen) 


Chairman Clow moved Article 27 as read; Evelyn Connor seconded motion. 

Chairman Clow stated that the Town has had an elected chief for 8 years this March. For seven years he 
has worked closely with Chief Begin. This article is not personal, but he doesn’t think the safety of the 
community should be at chance. 


Neal Kurk, Mt. Dearborn Road, supports the article and whatever we do for a contract we should not get 
into a contract like the former chief. 


Evelyn Connor, Lawrence Road, stated that she supports this article. We have a wonderful Chief and 
there should not be a fear that just anyone could get elected. She feels the Board should be in a position 
to appoint the chief versus having one elected. 


Chairman Clow talked about process and indicated that we would use Primex who is our insurance 
company. The Board of Selectmen used them when hiring the Town Administrator and the Board of 
Fire-Wards used them for hiring the Chief. It keeps the politics to one side. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 28 
Shall the Town dissolve the Ethics Committee effective March of 2014? The Code of Ethics will 
remain in place. 
(Recommended by the Board of Selectmen) 


Chairman Clow moved Article 28 as read; Evelyn Connor seconded the motion. 


Chairman Clow stated that in 2006 the Code of Ethics was approved by the voters. The original 
committee was put in place and after that the replacement members have to run for the position. No one 
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seems to run for this position. The code of ethics will stay in effect no matter what, so basically this 
article simply dissolves the membership but keeps the code of ethics. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 

Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 


ARTICLE 29 
To see if the Town would authorize the Selectmen to enter into an agreement to purchase 137 acres of 
the Alma Shmid property on East Road for an amount not to exceed $600,000.00 in an effort to protect 
the rural character and natural resources of the Town and further to authorize the Selectmen to convey 
certain conservation easements over a portion of the property to a qualified land trust such as 
Piscataquog Land Conservancy or Society of the Protection of NH Forests. Twenty acres of the 
property will be set aside for future recreational facilities and gravel pit for the Town. Further to raise 
and appropriate Three Hundred Eighty Thousand Dollars ($380,000.00) to be offset by $50,000 from the 
conservation fund and $130,000 from the Mildred Hall Trust Fund. The remainder of the purchase cost 
will be offset by grants being sought by the Russell Foundation. This is a non-lapsing article and will 
not lapse until the project is complete or until December 31, 2018 whichever comes first. 
Estimated Tax impact = $0.25 
(Recommended by the Board of Selectmen) 


Selectman Lacasse moved Article 29 as read; Evelyn Connor seconded the motion. 

Selectman Lacasse stated that this is some land that contains a gravel pit that we will set aside and use 
for our own gravel and some other property for future ball fields. Selectman Lacasse recognized Ian 
McSweeney to speak. 


lan McSweeney, Buxton School Road, stated that he is in favor of this article and he is the primary party 
in working with everyone. This would allow the Town to purchase 137 acres on the south side of East 
Road; 8 acres has an existing gravel pit on it and an additional 12 acres will be set aside to create 20 
acres of athletic facilities. The Town would own the 37, the 117 will be held in conservation. The 
abutting properties are now currently in or under easement as well. This parcel has a pond on site which 
could be used for water for athletic fields and skating possibly. 


Kate Cloud, Finance Committee Chair, stated that the Finance Committee recommends this article. The 
land purchase proposed is a good investment by the Town since this land has many uses. First, the eight 
acre gravel pit on the land will be used by the Highway Department to replace sand and gravel supplies 
that are currently being purchased. It is estimated that these savings alone will repay the Town’s share 
of the land’s cost in 7 to 8 years. Second, about twelve acres will be set aside for recreation and future 
ball fields. Third, the remaining land will be set aside as conservation land. 


Chris Hague, Abijah Bridge Road, stated that this property has wonderful agricultural soil and when the 
casement is written a community garden could be developed in accordance with the Master Plan. 


Matt Whitlock, Collins Landing Road, asked why we are raising $380,000. The response was that we 
have to gross appropriate, 
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Ian McSweeney, Buxton School Road, stated that the easement will allow agriculture or forestry it 
would also allow passive recreation, which would allow the continued use of snowmobile activities as 
the abutting properties do. The only issue he had is the wording of the article. It is Society “for” instead 
of “of? Protection of New Hampshire Forests. 


Moderator Foss stated that being there are no further questions or comments, this article will be placed 
on the warrant. 
Maureen Billodeau moved to restrict reconsideration; Evelyn Connor seconded the motion. Vote: 
unanimous vote in favor. 

ARTICLE 31 
To transact any other business which may legally come before this meeting? 


Evelyn Connor stood up and thanked everyone for a job well done. 


As there was no further business to come before the meeting, the meeting was adjourned at 3:55 PM. 
Respectfully submitted, 
Naomi L. Bolton 


Minute Taker 


Maureen Billodeau 
Town Clerk 
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TOWN WARRANT 


For the Town of Weare 
The State of New Hampshire 


FIRST SESSION OF THE ANNUAL MEETING 
Saturday, February 1, 2014 
9:00 A.M. 
WEARE MIDDLE SCHOOL 


TO THE INHABITANTS OF THE TOWN OF WEARE, IN THE COUNTY OF 
HILLSBOROUGH, IN SAID STATE, QUALIFIED TO VOTE IN TOWN AFFAIRS: 


You are hereby notified to meet at the Weare Middle School in said Weare on Saturday, February 1, 
2014, at nine o’clock in the morning, for the explanation, discussion, debate and possible amend- 
ment of each Warrant Article, and to transact all business other than voting by official ballot. 


SECOND SESSION OF THE ANNUAL MEETING 
TUESDAY, MARCH 11, 2014 
7:00 ALM. T0'7:00 Pav: 
WEARE MIDDLE SCHOOL 


TO THE INHABITANTS OF THE TOWN OF WEARE, IN THE COUNTY OF 
HILLSBOROUGH, IN SAID STATE, QUALIFIED TO VOTE IN TOWN AFFAIRS: 


You are hereby notified to vote at the Weare Middle School in said Weare on Tuesday, March 11, 
2014 beginning at seven o’clock in the morning, and ending at seven o’clock in the evening to elect 
officers of the Town by official ballot, to vote on questions required by law to be inserted on said 
official ballot and to vote on all Warrant Articles as accepted or amended by the First Session. 


ARTICLE 1 
To choose all necessary Town Officers for the ensuing year. (By official ballot) 


44 


ARTICLE 2 
Are you in favor of the adoption of Amendment No. 2, as follows: To delete Article 6.1.7 in its en- 
tirety regarding the requirement to renew a variance. This article is covered by State RSA which 
makes 6.1.7 redundant. As more particularly set forth in the full text of the proposal which is on 
file with the office of the Town Clerk. (Recommended by the Planning Board) 


ARTICLE 3 
Are you in favor of the adoption of Amendment No. 3, as follows: To change the wording of Arti- 
cle 3.2 — Performance Standard. As more particularly set forth in the full text of the proposal which 
is on file with the office of the Town Clerk, (Recommended by the Planning Board) 


ARTICLE 4 
Are you in favor of the adoption of Amendment No. 4 as follows: To amend Article 3 by adding a 
new section 3.13 called Conditional Use. As more particularly set forth in the full text of the pro- 
posal which is on file with the office of the Town Clerk. (Recommended by the Planning Board) 


ARTICLE 5 
Are you in favor of the adoption of Amendment No. 5 as follows: To amend Article 4 — Definitions 
to amend the definition of driveways to include conditional use. As more particularly set forth in 
the full text of the proposal which is on file with the office of the Town Clerk. (Recommended by 
the Planning Board) 

ARTICLE 6 
Are you in favor of the adoption of Amendment No. 6 as follows: To amend Article 29.7.2 to add 
the words Conditional Use Permit to the existing article. As more particularly set forth in the full 
text of the proposal which is on file with the office of the Town Clerk. (Recommended by the 
Planning Board) 


ARTICLE 7 
Shall the Town raise and appropriate a sum not to exceed Nine Hundred Sixty-Seven Thousand 
Dollars ($967,000.00) for the purpose of constructing a new Public Works (Highway Department) 
facility and to authorize the issuance of not more than Nine Hundred Sixty-Seven Thousand Dollars 
($967,000.00) in bonds and/or notes in accordance with the provisions of the Municipal Finance 
Act (RSA 33) to finance the project and to authorize the Board of Selectmen to negotiate, issue, sell 
and deliver such bonds or notes and to determine the rate of interest ther eon and the maturity and 
other terms thereof? (3/5 ballot vote required) 
Estimated Tax Impact = $ 0.00 for 2014 
(Recommended by the Board of Selectmen) 


ARTICLE 8 

Shall the Town raise and appropriate, as an operating budget, not including appropriations by spe- 
cial warrant articles and other appropriations voted separately, the amounts set forth in the budget 
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling Five Million One Hundred Ten Thousand Six Hundred Seventy-Three Dollars 
($5,110,673.00)? Should this article be defeated, the default budget shall be Five Million Forty 
Thousand Eight Hundred Ninety-Two Dollars ($5,040,892.00) which is the same as last year, with 
certain adjustments required by previous action of the Town or by law; or the governing body may 
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a re- 
vised operating budget only. 
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(Recommended by Board of Selectmen) 
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ARTICLE 9 
Shall the Town approve the cost items contained in the three (3) year collective bargaining agree- 
ment reached between the Board of Selectmen and the American Federation of State, County, and 
Municipal Employees (AFSCME) Union for the Public Works Employees, which calls for the fol- 
lowing increases in salaries and benefits at the current staffing level: 


Year Estimated Increase 
2014 $ 20,918.00 

2015 ($11,334.00) 
2016 ($34,642.00) 


and further to raise and appropriate the sum of Twenty Thousand Nine Hundred Eighteen Dollars 
($20,918.00) for the current fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels. This agreement provides for the Public Works Employees to be covered by 
the same health insurance plan as all other town employees and to contribute 5% to the premiums, 
as do all other employees. 

Estimated tax impact = $0.03 

(Recommended by Board of Selectmen) 


ARTICLE 10 
Shall the Town approve the cost items contained in the three (3) year collective bargaining agree- 
ment reached between the Board of Selectmen and the American Federation of State, County, and 
Municipal Employees (AFSCME) Union for the Police Department Employees, which calls for the 
following increases in salaries and benefits at the current staffing level: 


Year Estimated Increase 
2014 $ 22,009.00 
2015 $ 17,057.00 
2016 $ 9,131.96 


and further to raise and appropriate the sum of Twenty Two Thousand Nine Dollars ($22,009.00) 
for the current fiscal year, such sum representing the additional costs attributable to the increase in 
salaries and benefits required by the new agreement over those that would be paid at current staffing 
levels. This agreement provides for the Police Department Employees to be covered by the same 
health insurance plan as all other Town Employees and to contribute 5% to the premiums, as do all 
other employees. 

Estimated net tax impact = $0.03 

(Recommended by Board of Selectmen) 


ARTICLE 11 
Shall the Town raise and appropriate the sum of Twenty Thousand Four Hundred Dollars 
($20,400.00) to be used for raises for non-union Town and Library personnel? If approved, this ad- 
dition would become part of the annual budget. 
Estimated tax impact = $ 0.02 
(Recommended by Board of Selectmen) 
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ARTICLE 12 
Shall the Town raise and appropriate the sum of One Million Four Seventy Five Thousand Eight 
Hundred Eighteen Dollars ($1,475,818.00) for the purpose of replacing the Peaslee Road Bridge? 
Of the $1,475,818.00, the sum of One Million One Hundred Eighty Thousand Six Hundred Fifty 
Four Dollars ($1,180,654.00) is anticipated to be received from the Highway State Bridge Aid Pro- 
gram (pursuant to RSA 234); Two Hundred Eight Thousand Seven Hundred Ninety Two Dollars 
($208,792.00) from the unexpended fund balance and with Eighty Six Thousand Three Hundred 
Seventy-Two Dollars ($86,372.00) to be raised by taxation. This article will not lapse until the Pea- 
slee Road Bridge is completed or by December 31, 2016, whichever is sooner. 
Estimated Tax Impact = $ 0.11 
(Recommended by the Board of Selectmen) 


ARTICLE 13 
Shall the Town raise and appropriate the sum of One Hundred Nineteen Thousand Five Hundred 
Twenty-Five Dollars ($119,525.00) to be used to increase the staffing for the Police Department by 
adding two (2) full time officers? If approved, this addition would become part of the annual Police 
Department budget. 
Estimated tax impact = $ 0.15 
(Recommended by Board of Selectmen) 


ARTICLE 14 
Shall the Town raise and appropriate the sum of Two Hundred Twenty Thousand Dollars 
($220,000.00) to purchase a new ambulance and fund this appropriation by authorizing the with- 
drawal of Thirty Thousand Dollars ($30,000.00) from the Weare Fire Department Vehicle Re- 
placement Special Revenue Fund with the balance of One Hundred Ninety Thousand Dollars 
($190,000.00) to be raised by taxation? 
Estimated tax impact= $ 0.23 
(Recommended by Board of Selectmen) 


ARTICLE 15 
Shall the Town raise and appropriate the sum of Four Hundred Fifty Thousand Dollars 
($450,000.00) for road reconstruction and resurfacing of roads? Of the $450,000.00, the sum of 
Two Hundred Thirty-Eight Thousand Thirty-Seven Dollars ($238,037.00) is anticipated to be re- 
ceived from Highway Block Grant Funds from the State of New Hampshire (pursuant to RSA 235) 
with Two Hundred Eleven Thousand Nine Hundred Sixty-Three Dollars ($211,963.00) to be raised 
by taxation. 
Estimated tax impact= $ 0.26 
(Recommended by Board of Selectmen) 


ARTICLE 16 
Shall the Town raise and appropriate the sum of Two Hundred Five Thousand Dollars 
($205,000.00) to be added to the previously established Capital Reserve Fund called the Highway 
Truck and Equipment Replacement Fund? It is anticipated that this money will be expended for the 
purchase of a 10-wheeler dumptruck for the Highway Department, representing replacement of ex- 
isting vehicles. 
Estimated tax impact= $ 0.25 
(Recommended by Board of Selectmen) 
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ARTICLE 17 
Shall the Town raise and appropriate the sum of Forty Five Thousand Dollars ($45,000.00) to be 
added to the previously established Capital Reserve Fund called the Highway Truck and Equipment 
Replacement Fund? It is anticipated that this money will be expended for the purchase of a new or 
used pickup truck for the Highway Department, representing replacement of existing vehicles. 
Estimated tax impact = $0.06 
(Recommended by Board of Selectmen) 


ARTICLE 18 
Shall the Town raise and appropriate the sum of Forty-Nine Thousand Six Hundred Dollars 
($49,600.00) to be added to the previously established Capital Reserve Fund called the Police 
Cruiser Fund? It is anticipated that this money will be used to purchase one (1) four wheel drive 
(SUV) police cruiser. 
Estimated tax impact= $ 0.06 
(Recommended by Board of Selectmen) 


ARTICLE 19 
Shall the Town raise and appropriate the sum of Sixty-Eight Thousand Dollars ($68,000.00) to be 
added to the previously established General Maintenance Trust Fund called the Gasoline System? It 
is anticipated that this money will be expended for the purpose of upgrading the current fueling de- 
pot located at the Public Works Department used by all departments. 
Estimated tax impact= $ 0.08 
(Recommended by Board of Selectmen) 


ARTICLE 20 
Shall the Town raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to be added 
to the previously established Capital Reserve Fund called the Government Building and Mainte- 
nance Fund? 
Estimated tax impact= $ 0.05 
(Recommended by Board of Selectmen) 


ARTICLE 21 
Shall the Town raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be added to 
the previously established Capital Reserve Fund called the Recreational Development and Im- 
provement Fund? It is anticipated that this money will be expended for the purpose of expanding 
parking and the soccer field at Bolton Memorial Park. 
Estimated tax impact= $ 0.06 
(Recommended by Board of Selectmen) 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Eighteen Thousand Dollars ($18,000.00) to be add- 
ed to the previously established Capital Reserve Fund called the Cemetery Construction Fund? It is 
anticipated that this money will be expended for the purpose of adding fence to the north and west 
side of Pine Grove Cemetery. 
Estimated tax impact= $ 0.02 
(Recommended by Board of Selectmen) 
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ARTICLE 23 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for ceme- 
tery improvements and fund this appropriation by authorizing the withdrawal of said sum from 


Cemetery Trust Funds Cy Pres Account? 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 


ARTICLE 24 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover the 
costs of the Town’s participation in one (1) local Household Hazardous Waste Collection in 2013? 
This warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred for any other purposes. 
Estimated tax impact = $0.01 
(Recommended by Board of Selectmen) 


ARTICLE 25 
Shall the Town raise and appropriate the non-transferable sum of Five Thousand Dollars 
($5,000.00) for the purpose of purchasing fireworks for 2014 Weare Patriotic Celebration? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so that 
the funds, if approved, may not be transferred for any other purposes. 
Estimated tax impact = $ 0.01 
(Recommended by Board of Selectmen) 


ARTICLE 26 
Shall the Town raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000.00) to 
allow the Conservation Commission to secure contracted services with the Town’s Licensed Forest- 
er to prepare forest management plans; secure contracted services for the Town Forest maintenance, 
and fund this appropriation by authorizing the withdrawal of that sum from the Town Forest Ac- 
count? 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 


ARTICLE 27 
Shall the Town raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to allow the 
Conservation Commission to secure a cost-share agreement with New Hampshire Fish and Game 
Department to install a gate at the Ferrin Pond Access Road and to correct erosion on the access 
road owned by New Hampshire Fish and Game, and fund this appropriation by authorizing the 
withdrawal of that sum from the Town Forest Account? 
Estimated tax impact = $0.00 
(Recommended by Board of Selectmen) 


ARTICLE 28 
Shall the Town raise and appropriate the sum of Ten Thousand Dollars ($10,000) to allow the Con- 
servation Commission to implement a conservation law enforcement agreement with New Hamp- 
shire Fish and Game to conduct extra patrols on town owned lands and roads with a focus on illegal 
ATV use? 
Estimated tax impact = $ 0.01 
(Not Recommended by Board of Selectmen) 
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ARTICLE 29 
Shall the Town raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) for 
the Conservation Commission expenditure toward the purchase of new town forest land, and fund 
this appropriation by authorizing the withdrawal of that sum from the Town Forest Account? 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 


ARTICLE 30 
Shall the Town raise and appropriate up to Three Thousand Two Hundred Dollars ($3,200.00) for 
the replacement and installation of computer hardware and software for the library and to fund this 
appropriation by authorizing the withdrawal of that amount from the unexpended fund balance as of 
December 31, 2013? This amount represents the portion of the library appropriation which was not 
expended in 2013 and which was therefore returned to the town. This is a special warrant article 
and will lapse upon completion of the project or December 31, 2015, whichever comes first. 
Estimated tax impact = $ 0.00 
(Recommended by Board of Selectmen) 


ARTICLE 31 
Shall the Town adopt the provisions of RSA 72:29-a which would allow the surviving spouse of 
any person who was killed or died while on active duty in the armed forces of the United States in 
the wars, conflicts or armed conflicts, or combat zones, shall receive a tax credit of $2,000.00 for 
taxes due upon the surviving spouse’s real property? 
(Recommended by Board of Selectmen) 


ARTICLE 31 
To transact any other business which may legally come before this meeting? 


Given under our hands and seal, this Twenty-seventh day of January in the year of our Lord, Two 


Thousand and Fourteen. 
Ae ies pre 


Thomas S. Clow, Chair 


promewnmefenwen enh 


Ain Fn C Lawton, EE 


Gad Showy 


Jamies A. Leary, Selectm i, 


yi 


Official Ballot 
Annual Town Election 
Weare New Hampshire 

March 11, 2014 


For Selectman 
Three Year Term 
Vote for Two 
Jeffrey Remillard 
Barry Arnold 
Jennifer Mudge Bohl 
Keith Lacasse 
(Write-in) 


For Moderator 
Two Year Term 
Vote for One 
John P. Foss 
(Write-in) 


For Library Trustee 
Three Year Term 
Vote for One 

Robert Pare 

LeRoy Marcroft 
(Write-in) 


For Cemetery Trustee 


Three Year Term 
Vote for One 


Robert W. Gordon, Jr. 


(Write-in) 


Trustee of Trust Funds 
Three Year Term 

Vote for One 

Michael Pelletier 
(Write-in) 


For Board of Fire-Wards 
Non-Member Fire Dept. 
Three Year Term 

Vote for One 

Timothy Maskiell 
(Write-in) 


For Board of Fire-Wards 
Member Fire Dept. 
Three Year Term 

Vote for One 

David Hewey 

(Write-in) 


ARTICLE 2 
Are you in favor of the adoption of Amendment No. 2, as follows: To delete Article 6.1.7 in its 
entirety regarding the requirement to renew a variance. This article is covered by State RSA 
which makes 6.1.7 redundant. As more particularly set forth in the full text of the proposal 
which is on file with the office of the Town Clerk. (Recommended by the Planning Board) 


YES NO 


ARTICLE 3 
Are you in favor of the adoption of Amendment No. 3, as follows: To change the wording of Ar- 
ticle 3.2 — Performance Standard. As more particularly set forth in the full text of the proposal 
which is on file with the office of the Town Clerk. (Recommended by the Planning Board) 


YES NO 


ARTICLE 4 
Are you in favor of the adoption of Amendment No. 4 as follows: To amend Article 3 by adding 
a new section 3.13 called Conditional Use. As more particularly set forth in the full text of the 
proposal which is on file with the office of the Town Clerk. (Recommended by the Planning 
Board) 


YES NO 


ARTICLE 5 
Are you in favor of the adoption of Amendment No. 5 as follows: To amend Article 4 — Defini- 
tions to amend the definition of driveways to include conditional use. As more particularly set 
forth in the full text of the proposal which is on file with the office of the Town Clerk. (Rec- 
ommended by the Planning Board) 


YES NO 


ARTICLE 6 
Are you in favor of the adoption of Amendment No. 6 as follows: To amend Article 29.7.2 to 
add the words Conditional Use Permit to the existing article. As more particularly set forth in 
the full text of the proposal which is on file with the office of the Town Clerk. (Recommended 
by the Planning Board) 


YES NO 
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ARTICLE 7 

Shall the Town raise and appropriate a sum not to exceed Nine Hundred Sixty-Seven Thousand 
Dollars ($967,000.00) for the purpose of constructing a new Public Works (Highway Depart- 
ment) facility and to authorize the issuance of not more than Nine Hundred Sixty-Seven Thou- 
sand Dollars ($967,000.00) in bonds and/or notes in accordance with the provisions of the Mu- 
nicipal Finance Act (RSA 33) to finance the project and to authorize the Board of Selectmen to 
negotiate, issue, sell and deliver such bonds or notes and to determine the rate of interest thereon 
and the maturity and other terms thereof? (3/5 ballot vote required)(Recommended by the Board 
of Selectmen) 


YES NO 


ARTICLE 8 

Shall the Town raise and appropriate, as an operating budget, not including appropriations by 
special warrant articles and other appropriations voted separately, the amounts set forth in the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set 
forth therein, totaling Five Million One Hundred Ten Thousand Six Hundred Seventy-Three 
Dollars ($5,110,673.00)? Should this article be defeated, the default budget shall be Five Mil- 
lion Forty Thousand Eight Hundred Ninety-Two Dollars ($5,040,892.00) which is the same as 
last year, with certain adjustments required by previous action of the Town or by law; or the 
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised operating budget only. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 9 
Shall the Town approve the cost items contained in the three (3) year collective bargaining 
agreement reached between the Board of Selectmen and the American Federation of State, 
County, and Municipal Employees (AFSCME) Union for the Public Works Employees, which 
calls for the following increases in salaries and benefits at the current staffing level: 
Year Estimated Increase 


2014 $ 20,918.00 
2015 ($11,334.00) 
2016 ($34,642.00) 


and further to raise and appropriate the sum of Twenty Thousand Nine Hundred Eighteen Dollars 
($20,918.00) for the current fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits required by the new agreement over those that would be paid 
at current staffing levels. This agreement provides for the Public Works Employees to be cov- 
ered by the same health insurance plan as all other Town Employees and to contribute 5% to the 
premiums, as do all other employees. (Recommended by Board of Selectmen) 


YES NO 
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ARTICLE 10 
Shall the Town approve the cost items contained in the three (3) year collective bargaining 
agreement reached between the Board of Selectmen and the American Federation of State, 
County, and Municipal Employees (AFSCME) Union for the Police Department Employees, 
which calls for the following increases in salaries and benefits at the current staffing level: 
Year Estimated Increase 


2014 $ 22,009.00 
2015 $ 17,057.00 
2016 Ome 1316 


and further to raise and appropriate the sum of Twenty Two Thousand Nine Dollars ($22,009.00) 
for the current fiscal year, such sum representing the additional costs attributable to the increase 
in salaries and benefits required by the new agreement over those that would be paid at current 
staffing levels. This agreement provides for the Police Department Employees to be covered by 
the same health insurance plan as all other Town Employees and to contribute 5% to the premi- 
ums, as do all other employees. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 11 
Shall the Town raise and appropriate the sum of Twenty Thousand Four Hundred Dollars 
($20,400.00) to be used for raises for non-union Town and Library personnel? If approved, this 
addition would become part of the annual budget. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 12 

Shall the Town raise and appropriate the sum of One Million Four Hundred Seventy-Five Thou- 
sand Eight Hundred Eighteen Dollars ($1,475,818.00) for the purpose of replacing the Peaslee 
Road Bridge? Of the $1,475,818.00, the sum of One Million One Hundred Eighty Thousand Six 
Hundred Fifty-Four Dollars ($1,180,654.00) is anticipated to be received from the Highway 
State Bridge Aid Program (pursuant to RSA 234); Two Hundred Eight Thousand Seven Hundred 
Ninety-Two Dollars ($208,792.00) from the unexpended fund balance and with Eighty Six 
Thousand Three Hundred Seventy-Two Dollars ($86,372.00) to be raised by taxation. This arti- 
cle will not lapse until the Peaslee Road Bridge is completed or by December 31, 2016, which- 
ever is sooner. (Recommended by the Board of Selectmen) 


YES NO 


ARTICLE 13 
Shall the Town raise and appropriate the sum of One Hundred Nineteen Thousand Five Hundred 
Twenty-Five Dollars ($119,525.00) to be used to increase the staffing for the Police Department 
by adding two (2) full-time officers? If approved, this addition would become part of the annual 
Police Department budget.(Recommended by Board of Selectmen) 


YES NO 
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ARTICLE 14 
Shall the Town raise and appropriate the sum of Two Hundred Twenty Thousand Dollars 
($220,000.00) to purchase a new ambulance and fund this appropriation by authorizing the with- 
drawal of Thirty Thousand Dollars ($30,000.00) from the Weare Fire Department Vehicle Re- 
placement Special Revenue Fund with the balance of One Hundred Ninety Thousand Dollars 
($190,000.00) to be raised by taxation? (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 15 
Shall the Town raise and appropriate the sum of Four Hundred Fifty Thousand Dollars 
($450,000.00) for road reconstruction and resurfacing of roads? Of the $450,000.00, the sum of 
Two Hundred Thirty-Eight Thousand Thirty-Seven Dollars ($238,037.00) is anticipated to be 
received from Highway Block Grant Funds from the State of New Hampshire (pursuant to RSA 
235) with Two Hundred Eleven Thousand Nine Hundred Sixty-Three Dollars ($211,963.00) to 
be raised by taxation. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 16 
Shall the Town raise and appropriate the sum of Two Hundred Five Thousand Dollars 
($205,000.00) to be added to the previously established Capital Reserve Fund called the High- 
way Truck and Equipment Replacement Fund? It is anticipated that this money will be expend- 
ed for the purchase of a 10-wheeler dumptruck for the Highway Department, representing re- 
placement of existing vehicles. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Forty-Five Thousand Dollars ($45,000.00) to be 
added to the previously established Capital Reserve Fund called the Highway Truck and Equip- 
ment Replacement Fund? It is anticipated that this money will be expended for the purchase of a 
new or used pickup truck for the Highway Department, representing replacement of existing ve- 
hicles. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 18 
Shall the Town raise and appropriate the sum of Forty-Nine Thousand Six Hundred Dollars 
($49,600.00) to be added to the previously established Capital Reserve Fund called the Police 
Cruiser Fund? It is anticipated that this money will be used to purchase one (1) four-wheel drive 
(SUV) police cruiser. (Recommended by Board of Selectmen) 


YES NO 
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ARTICLE 19 
Shall the Town raise and appropriate the sum of Sixty-Eight Thousand Dollars ($68,000.00) to 
be added to the previously established General Maintenance Trust Fund called the Gasoline Sys- 
tem? It is anticipated that this money will be expended for the purpose of upgrading the current 
fueling depot located at the Public Works Department used by all departments. (Recommended 
by Board of Selectmen) 


YES NO 


ARTICLE 20 
Shall the Town raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to be add- 
ed to the previously established Capital Reserve Fund called the Government Building and 
Maintenance Fund? (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 21 
Shall the Town raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be add- 
ed to the previously established Capital Reserve Fund called the Recreational Development and 
Improvement Fund? It is anticipated that this money will be expended for the purpose of expand- 
ing parking and the soccer field at Bolton Memorial Park. (Recommended by Board of Select- 
men) 


YES NO 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Eighteen Thousand Dollars ($18,000.00) to be 
added to the previously established Capital Reserve Fund called the Cemetery Construction 
Fund? It is anticipated that this money will be expended for the purpose of adding fence to the 
north and west side of Pine Grove Cemetery. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 23 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) for 
cemetery improvements and fund this appropriation by authorizing the withdrawal of said sum 
from Cemetery Trust Funds Cy Pres Account? (Recommended by Board of Selectmen) 


YES NO 
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ARTICLE 24 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover the 
costs of the Town’s participation in one (1) local Household Hazardous Waste Collection in 
2014? This warrant article has been designated by the Board of Selectmen as a Special Warrant 
Article so that the funds, if approved, may not be transferred for any other purposes. (Recom- 
mended by Board of Selectmen) | 


YES NO 


ARTICLE 25 
Shall the Town raise and appropriate the non-transferable sum of Five Thousand Dollars 
($5,000.00) for the purpose of purchasing fireworks for 2014 Weare Patriotic Celebration? This 
warrant article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred for any other purposes. (Recommended by 
Board of Selectmen) 


YES NO 


ARTICLE 26 
Shall the Town raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000.00) to 
allow the Conservation Commission to secure contracted services with the Town’s Licensed 
Forester to prepare forest management plans; secure contracted services for the Town Forest 
maintenance, and fund this appropriation by authorizing the withdrawal of that sum from the 
Town Forest Account? (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 27 
Shall the Town raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to allow the 
Conservation Commission to secure a cost-share agreement with New Hampshire Fish and Game 
Department to install a gate at the Ferrin Pond Access Road and to correct erosion on the access 
road owned by New Hampshire Fish and Game, and fund this appropriation by authorizing the 
withdrawal of that sum from the Town Forest Account? (Recommended by Board of Select- 
men) 


YES NO 


ARTICLE 28 
Shall the Town raise and appropriate the sum of Ten Thousand Dollars ($10,000) to allow the 
Conservation Commission to implement a conservation law enforcement agreement with New 
Hampshire Fish and Game to conduct extra patrols on town owned lands and roads with a focus 
on illegal ATV use? (Not Recommended by Board of Selectmen) 


YES NO 
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ARTICLE 29 
Shall the Town raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) 
for the Conservation Commission expenditure toward the purchase of new town forest land, and 
fund this appropriation by authorizing the withdrawal of that sum from the Town Forest Ac- 
count? (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 30 

Shall the Town raise and appropriate up to Three Thousand Two Hundred Dollars ($3,200.00) 
for the replacement and installation of computer hardware and software for the library and to 
fund this appropriation by authorizing the withdrawal of that amount from the unexpended fund 
balance as of December 31, 2013? This amount represents the portion of the library appropria- 
tion which was not expended in 2013 and which was therefore returned to the town. This is a 
special warrant article and will lapse upon completion of the project or December 31, 2015, 
whichever comes first. (Recommended by Board of Selectmen) 


YES NO 


ARTICLE 31 
Shall the Town adopt the provisions of RSA 72:29-a which would allow the surviving spouse of 
any person who was killed or died while on active duty in the armed forces of the United States 
in the wars, conflicts or armed conflicts, or combat zones, shall receive an annual tax credit of 
$2,000.00 for taxes due upon the surviving spouse’s real property? (Recommended by Board of 
Selectmen) 


YES NO 
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New Hampshire 2014 
Department of MS-636 


Revenue Administration 


BUDGET OF THE TOWN/VILLAGE DISTRICT : 
Form Due Date: 20 Days after the TOWN/VILLAGE MEETING 


Instructions 
Cover Page 
Select the entity type that you are filing for (Municipality or Village District) 
Select the entity name from the pull down menu (County will automatically populate) 
Enter the entity's contact information 
Enter the preparer's information 


Account Codes: 
e Enter the Warrant Article Number(s) and other required information for each applicable account code 
e Select the "Add Warrant Article" button to add additional Warrant Articles to the account code 


For Assistance Please Contact: 


NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http:/Awww.revenue.nh.gov/munc_prop/municipalservices.Atm 


First Name je : LastName 


Street No. Street Name a ~ Phone Nu mber 
15 Flanders Memorial Road (603) 529-7526 | 


Email (optional) 


tconnor@weare.nh.gov 
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New Hampshire 
Department of 
Revenue Administration 


BUDGET SUMMARY 


Item Prior Year Ensuing Year 


Operating Budget Appropriations Recommended $5,914,841 $5,110,673 


Special Warrant Articles Recommended a4 41,618 
Individual Warrant Articles Recommended oo $793,852 
cs a a | a ; : ene 
$3412254 $5,613,440 


TOTAL Appropriations Recommended 


Less: Amount of Estimated Revenues & Credits 


Estimated Amount of Taxes to be Raised $2,502,587 A $3,432, 


2 


i 
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New Hampshire 
Department of 
Revenue Administration 


PREPARER'S CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this 
form and to the best of my belief it is true, correct and complete. 


Preparer's First Name Preparer's Last Name 


an 27,2014 
Preparer's Signature and Title Date ee 


| Check to Certify Electronic Signature: You are required to check this box and 
| provide your name above. By checking this box, you hereby declare and certify that 
the electronic signature above was actually signed by the Preparer and that the 
electronic signature is valid. 


| GOVERNING BODY CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this 
form and to the best of my belief it is true, correct and complete. 


| Governing Body Member's Signature and Title Governing Body Member's Signature and Title 
Governing Body Member's Signature and Title Governing Body Member's Signature and Title 
Governing Body Member's Signature and Title Governing Body Member's Signature and Title 
Governing Body Member's Signature and Title Governing Body Member's Signature and Title 
Governing Body Member's Signature and Title Governing Body Member's Signature and Title 
Governing Body Member's Signature and Title Governing Body Member's Signature and Title 


Governing Body Member's Signature and Title 


j 
Please save and e-mail the completed PDF form to your Municipal Account Advisor: | 
: 


e Michelle Clark: michelle.clark@dra.nh.gov 
e Jamie Dow: jamie.dow@dra.nh.gov 
e Shelley Gerlarneau: shelley.geriarneau@dra.nh.gov 
e Jean Samms: jean.samms@dra.nh.gov 


A hard-copy of this signature page must be signed and submitted to the NHDRA at the 
| following address: 

NH DEPARTMENT OF REVENUE ADMINISTRATION 

| MUNICIPAL AND PROPERTY DIVISION 

P.O. BOX 487, CONCORD, NH 03302-0487 
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MS-DT 


DEFAULT BUDGET OF THE TOWN 


Ol WEARE 


For the Ensuing Year January 1, 2014 to December 31, 2014 


or Fiscal Year From to 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, 
by debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one- 
time expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures 
shall be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless 
the provisions of RSA 40:14-b are adopted, of the local political subdivision. 


1. Use this form to list the default budget calculation in the appropriate columns. 


2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


GOVERNING BODY (SELECTMEN) 


or 
Budget Committee if RSA 40:14-b is adopted 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-DT 


Rev. 12/11 — 


80 


—— 


Default Budget - Town of WEARE FY 2014 


1 2 3 4 fe) 6 


Minus 
1-Time 
Appropriations 


Prior Year 


Adopted 
Operating Budget 


Reductions & 
Increases 


PURPOSE OF APPROPRIATIONS 
Acct. # (RSA 32:3,V) 


GENERAL GOVERNMENT oo 


[41s3__tegeterpense | csoof 
14155-4160 
| 
as Bare 
Tes ee 


DEFAULT BUDGET 


UBLIC SAFETY | 


41420.63 
[e2iss2te lambutence | 500 


___AIRPORT/AVIATION CENTER J 
[4301-4309 |Ainport operations =|] 


; Street Lighting 


Ct SANITATION 


a = a a Fe ee 
A FT a PR 
[4324 [soiawaste Dispos | sna5f asa =| at 
[4325 [soi waste cleanup | woof, | ooo, SS 
co) | 


MS-DT 
4884228.81 133417.19 Rev. 10/10 
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Default Budget - Town of By 


1 2 3 4 S) 6 


Prior Year Paductiona& Minus 


PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET | 
(RSA 32:3,V) Operating Budget Appropriations 


WATER DISTRIBUTION & TREATMENT : 


4331 Administration 
4332 
4335-4339 Water Treatment, Conserv.& Other 


ELECTRIC 


4351-4352 |Admin. and Generation 
4353 Purchase Costs 


4354 Electric Equipment Maintenance 


HEALTH : : 
aan 
444 
4415-4419 


WELFARE 
4441-4442 {Administration & Direct Assist. 


4444 Intergovernmental Welfare Pymnts 
4445-4449 |Vendor Payments & Other 


CULTURE & RECREATION 


4520-4529 
4950-4556 
4583 
4589 


CONSERVATION oo 


4611-4612 
4619 


558711.19 -69465.19 429246 


MS-DT 
Rev. 10/10 
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worault: Budgets«_ LOW! Oats) 5s ce ee ee eer eee FY 


1 fe 3 a 2) 6 


Prior Year Reductone & Minus 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 
(RSA 32:3,V) Operating Budget Appropriations 


APITALOUTLAY 


4901 
4902 Machinery, Vehicles & Equipment 


380000 


Buildings 
Improvements Other Than Bldgs 


sia 
nebo a 
stomp ne tliet 
4912_lTospeciatRevenuerund | 
4913 
4014 frocnterrisorund | 
oo i 
Laaanaenelteed 
lorhasimas <i 
eran 
Lavonia] 
sitemonk ivr 
fecal 


91900 


4917 
4918 
4919 


TOTAL 5,914,840.00 63,952.00 937,900.00 5,040,892.00 


Explanation for Increases Explanation for Reductions 


MS-DT 
83 Rev. 10/10 


Description 

TOWN OFFICERS 
TOS-Selectmen/Salaries 
TOS-Treasurer/Salary 
TOS-Medicare 
TOS-Fica 
TOE-Employee Education 
TOE-Mailer/Town Meeting 
TOE-Town Report 


TOE-Office Equipment over $100 


TOE-Photocopier Supplies 
TOE-Office Supplies 
TOE-Professional IT Service 
TOE-Photocopier Service ** 


TOE-Postage 


TOE-Postage Meter Service ** 


TOE-Books/Updates 
TOE-Bank Fees/Misc. 


TOE-Year End One-time Purchase 


TOTAL TOWN OFFICERS 


ELECTIONS 
Elec/Reg-Wages 
Elec/Reg-Town Meeting 
Elec/Reg-Food 
Elec/Reg-Printing 
Elec/Reg-Advertising/Notice 
Elec/Reg-Mileage 
Elec/Reg-Office Supplies 
Elec/Reg-Computer Support 
Elec/Reg-Postage 
Elec/Reg-Miscellaneous 


TOTAL ELECTIONS 


TAX COLLECTOR 
Tax Coll-Health Ins Buyout 
Tax Coll-Wages/Hourly 
Tax Coll-Medicare 
Tax Coll-Fica 
Tax Coll-NHRS 
Tax Coll-Title Deed Search 
Tax Coll-Telephone 
Tax Coll-Recording Fees 
Tax Coll-Life Ins. 
Tax Coll-Meetings/Seminars 


Tax Coll-Dues/Subscriptions 


Pp FRA FF wFHFrH HH SHB 


ey tes zen Kah ASSP keen el re Reh eh Bes 


15,300.00 
5,001.15 
294.65 
1,258.68 
905.00 
1,785.00 
1,873.00 
Syl es) 
477.62 
605.56 
6,768.85 
6,423.00 
3,666.63 
378.00 
305.86 
Oi, 
8,085.46 
53,542.06 


1,231.48 
200.00 
500.00 

5,169.00 
163.80 


4,125.00 
21,980.70 
378.52 
1,618.56 
2,163.71 
2,294.52 
556.70 
1,231.05 
41.40 
TEE 
20.00 
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2013 Town Expenditures 


Tax Coll-Health Insurance 

Tax Coll-Mileage 

Tax Coll-Tax Billing Supplies 

Tax Coll-Photocopies 

Tax Coll-Office Supply 

Tax Coll-Computer Sup/Program ** 
Tax Coll-Office Equip 

Tax Coll-Photocopier/Maintenan ** 
Tax Coll-Postage 

TOTAL TAX COLLECTOR 


FINANCE COMMITTEE 
Finance Comm-Photocopies 


TOTAL FINANCE COMMITTEE 


ASSESSING 
Assessing-Health Ins Buyout 
Assessing-Wages/Hourly 
Assessing-Seminars/Training 
Assessing-Medicare 
Assessing-Fica 
Assessing-NHRS 
Assessing-Tax Map Maintenance ** 
Assessing-Telephone 
Assessing-Recording Fees 
Assessing-Life Ins. 
Assessing-Dues 
Assessing-Avitar Contract ** 
Assessing-Photocopies 
Assessing-Office Supply 
Assessing-Computer Support ** 
Assessing-Office Equipment 
Assessing-Postage 
Assessing-Mileage 


TOTAL ASSESSING 


LEGAL EXPENSES 
Legal-Fees 
Legal-Bond Council Fees 
Legal-Labor Relations 
Legal-Planning Board 
Legal-ZBA 
TOTAL LEGAL EXPENSES 


FF FFF FH FA WH HF 


Pa PF FF FFF FFF FF FHF FHF SF 


PF A Be GS 4 Ss 


310.78 
1,612.03 
268.94 
3,953.00 


6,888.38 
48,197.01 


2,750.00 
14,965.20 
10.00 
256.75 
1,098.23 
1,469.78 
2,900.00 
661.50 
L1S22 
27.60 
20.00 
73,437.96 
992.56 
3,806.00 
109.47 
207.49 
33.78 
102,861.54 


22,240.51 
1,001.80 
42,862.63 
6,245.30 
13,240.92 
85,591.16 


FINANCE ADMINISTRATOR 
Finance Admin-Longevity Bonus 
Finance Admin-Hourly Wages 
Finance Admin./Salary 
Finance Admin-Health Insurance 
Finance Admin-Medicare 
Finance Admin-Fica 
Finance Admin-Retirement 
Finance Admin-Telephone 
Finance Admin-Life Ins 
Finance Admin-Meetings/Seminar 
Finance Admin-Dues 
Finance Admin-Office Supplies 
Finance Admin-Software Support ** 
Finance Admin-Qtrly Ins Buyout 
Finance Admin-Year End One Time Purchase 


TOTAL FINANCE ADMINISTRATOR 


TOWN CLERK 
Town Clerk-Longevity Bonus 
Town Clerk-Health Ins Buyout 
Town Clerk-Salary 
Town Clerk-Wages/Hourly 
Town Clerk-Health Insurance 
Town Clerk-Medicare 
Town Clerk-Fica 
Town Clerk-NHRS 
Town Clerk-Telephone 
Town Clerk-Restoration/Documnt 
Town Clerk-Life Ins. 
Town Clerk-Seminars/Training 
Town Clerk-Dues 
Town Clerk-Mileage Reimbursent 
Town Clerk-Safety Deposit Box 
Town Clerk-Dog licens/Tags 
Town Clerk-Photocopies 
Town Clerk-Office Supplies 
Town Clerk-Computer Support ** 
Town Clerk-Office Equipment 
Town Clerk-Photocopier Maint ** 
Town Clerk-Postage 
Town Clerk-Books/Updates 
TOTAL TOWN CLERK 


SELECTMEN'S OFFICE 
SO-Transcriber Wages 


SO-Town Administrator 


Fa ypoFHe FFF FFF FF FFF FHF LF 


2013 Town Expenditures 


250.00 
7,242.48 
48,831.79 
19,826.73 
814.73 
3,483.15 
5,544.40 
443.32 
69.00 
75.00 
25.00 
1,076.27 
5,938.64 
1,375.00 


94,995.51 


500.00 


5,500.00. 


44,276.79 
26,966.34 
14,491.13 
1,094.04 
4,677.84 
7,062.11 
1,587.07 
125.00 
110.40 
731.00 
20.00 
146.70 
161.70 
395.25 
1,434.63 
4,141.15 
180.18 
3,354.88 
261.95 
117,218.16 


1,943.73 
63,448.83 
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SO-Town Admin Longevity 
SO-Wages/Dept Sec#1 
SO-Health Insurance 
SO-Medicare 

SO-Fica 

SO-Retirement 
SO-Auditor's Expense ** 
SO-Telephone 

SO-Life Ins 
SO-Education Expense * 
SO-Meetings/Seminars 
SO-Internet Connection 
SO-Mileage 
SO-Miscellaneous 


TOTAL SELECTMEN'S OFFICE 


CABLE COMMITTEE 
Cable-Repairs/Training 
Cable-ContractServ 
Cable-Supplies 
Cable-Equipment 
Cabe-Miscellaneous 


TOTAL CABLE COMMITTEE 


TRUSTEES OF TRUST FUNDS 
Trustees TF-Postage 
TOTAL TRUSTEES OF TRUST FUNDS 


LAND USE 
Land Use-Transcriber Wages 
Land Use-Co-ordinator Wages/Hr 
Land Use-Medicare 
Land Use-Fica 
Land Use-NHRS 
Land Use-Telephone 
Land Use-Recording Fees 
Land Use-Meetings/Seminars 
Land Use-Printing 
Land Use-Advertising Notices 
Land Use-Dues/SNHPC ** 


Land Use-Photocopies 
Land Use- Office Supplies 
Land Use-Office Equipment 
Land Use-Postage 

Land Use-Zoning Expenses 
Land Use-Books/Updates 
TOTAL LAND USE 


F FF FF FF FFF FHF FH HF 


A BS SF wm Se 


FPF FF F FF FARAH FFA FF FH HF HF 


750.00 
14,655.60 
27,147.61 

1,148.18 
4,909.32 
7,758.65 
13,994.96 
3,126.95 
108.10 
6,000.00 
255.00 
884.05 
28.25 
216.41 
146,375.64 


0.45 
0.45 


728.00 
11,104.70 
170.29 
(275k 
1,093.50 
787.60 
259.84 


1,598.87 
5,546.52 
146.37 
117.47 
1,107.49 


23,388.16 


GOVERNMENT BUILDINGS 
THOB-Wage/Custodian 
THOB-Medicare 
THOB-Fica 
THOB-Elevator Inspection 
THOB-Electricity 
THOB-Heat/TOB 
THOB-Sewer Rent 
THOB-Building Maintenance 
THOB-Lawn Care/Mowing ** 
THOB-Rubbish Removal 
THOB-Alarm Maintenance 
THOB-Janitorial Equipment 
THOB-Janitorial Supplies 
THOB-Fire Extinguishers 
THOB-Miscellaneous 
THOB-Electric/Stone bldg 
THOB-Heat/Stone Bldg 
THOB-Electric/Town Hall 
THOB-Heat/Town Hall 
TOTAL GOVERNMENT BUILDINGS 


CEMETERIES 
Cem-Hourly Wages 
Cem-Medicare 
Cem-FICA 
Cem-Contracted Services ** 
Cem-Contract Serv/Cornerstones 
Cemetery-Maintenance 
Cemetery-Flag Holders 
TOTAL CEMETERIES 


INSURANCES 
Ins-General Liability/ Property 
Ins-Workers Comp &Audited Prem 
Ins-Unemployment Comp 
Ins-PLIT Deductibles 
TOTAL INSURANCES 


ADVERTISING AND REGIONAL ASSOC 
Advertising 
Dues-NH Municipal Assoc ** 
TOTAL ADVERTISING AND REGIONAL 


POLICE DEPARTMENT 
Police-Chief/Salary 


Police-Retirement Accruals 


FPF FF YF FHA FF FHF FFF FHF AH 


Ff Fa FFF FHF HF 


FFA FF F 


10,402.56 
150.84 
644.95 
200.00 
4,629.11 
6,578.64 

866.67 
4,740.98 

20,583.36 
270.00 

1,674.00 


690.93 
4,199.01 
494.76 
7,048.67 
64,269.12 


423.50 
6.14 
26.26 
30,000.00 
885.00 
1,706.37 
500.00 
33,547.27 


117,200.00 
29,183.25 
24,698.00 

1,234.44 

172,315.69 


274.61 
6,275.78 
6,550.39 


41,039.83 
28,674.28 
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2013 Town Expenditures 


Police-Salary/Full Time Off 
Police-Full-Tme Admin Secretary 
Police-PT Secretary/Wages 
Police-Longevity Bonus 
Police-Education Incentive ** 
Police-Health Ins/Buyouts 
Police-Overtime 

Police-Part Time Off Wages 
Police-Health Ins/Chief & Officers/Sec 
Police-Medicare 

Police-Fica 

Police-NHRP Chief, FT Officers 
Police-Legal Prosecution 
Police-Telephone 

Police-Dispatch ** 
Police-Recruitment 
Police-Electric/Safety Complex 
Police-Building Maintenance 
Police-Life Ins 
Police-Expenses/Officer Education/Tuition 
Police-Printing 

Police-Dues 

Police-Mileage Reimb 
Police-Maintenance Services-Boiler/Gener 
Police - Rubbish Removal 
Police-Cleaning Services ** 
Police-Supplies 

Police-Computer Equipment 
Police-Computer Upgrades/Software 
Police-Office Equipment/Furniture 
Police-Office Supplies 

Police-IMC Serv/Maint ** 
Police-Photocopy Supplies 
Police-Photocopier Service ** 
Police-Postage 

Police-MRI Professional Services 
Police-IT Services Non-Contract 
Police-Contracted Prosecutor ** 
Police-Fuel/Vehicles 

Police-Veh Maint/Rpr/Tires 
Police-Books/Updates 
Police-Communication Maintenance 
Police-Communication Equipment 
Police-Range/Armorer 

Police-Misc. Contracted Services 
Police-Juvenile Diversion Proj 


Police-New Officer Uniforms 


PF F FHF FF KFHHRHF KF FFF FF FHF FFF FFF FR F FF FF FFF FF FF FFA FFF FH FH HF 


439,759.61 
34,224.06 
14,490.18 

1,000.00 
10,000.00 
7,104.17 

2213323558 
28,114.38 

132,534.73 
11,741.69 

5,653.09 

167,591.31 
54,981.29 
14,207.24 
35,000.00 

4,947.19 
14,477.14 
57203759 
494.70 
7,416.77 
1,116.97 
447.95 
511.28 
1,015.00 
517.14 
4,650.00 
1,791.83 
2,907.96 
270.00 
306.79 
33292,09 
8,385.00 
100.00 
2,365.98 
766.88 
42,392.00 
13,076.91 
27,666.70 
15,682.25 
248.00 
3,871.24 
709.20 
3/3825 
50.00 
1,499.11 
14,384.63 


Police (con't) 

Police- Uniform Allow-Union 
Police-Equipment Purch(cruiser) 
Police-Cruiser Equip Rpr/Serv 
Police-Uniform Maint/Dryclean 
Police-Safety/Medical Gear 
Police-Year end One-time Purchases 


TOTAL POLICE DEPARTMENT 


EMERGENCY MANAGEMENT 
Emerg Mgmt-Salary 
Emergency Mgmt - Medicare 
Emergency Mgmt - FICA 
Emergency Mgmt-Printing 
Emerg Mgmt-Office Supplies 


Emergency Mgmt-Comm Presentation 


Emergency Mgmt-Training 
TOTAL EMERGENCY MANAGEMENT 


FIRE DEPARTMENT 
Fire-Salary/Chief 
Fire-Deputy Chief 
Fire-Officers Stipends 
Fire-Wages/Secretary 
Fire-Internet 
Fire-Wages/Firemen 
Fire-Special Details 
Fire-Medicare 
Fire-Fica 
Fire-Telephone 
Fire-Dispatch ** 

Fire-Food 

Fire-Annual Dinner 

Fire-Bldg Maintenance 

Fire -Ins. - Add'l Provident Policy 
Fire-Printing 

Fire-Dues 

Fire-Lawn Care ** 

Fire-Water Holes/Cistern 
Fire-Intercepts 

Fire-Rubbish Removal-So Station 
Fire-EMS Service Contracts 
Fire-Supplies 

Fire-Hazmat Supplies 
Fire-Professional IT Service 
Fire-Office Supplies 
Fire-Software Support 


i BAG CB SG GB SG A wp BSB OO Se FP Fe Be SF BFP Fe SB ee Ft S&F FB Be FH 


2013 Town Expenditures 


8,931.28 
460.14 
32.67 
1,933.14 
21,083.00 
372997293 
1,506,137.11 


1,041.22 


3,200.00 
90.00 
4,331.22 


33,100.56 
3,550.00 
3,145.02 

22,313.34 

566.50 

55,502.54 
1,925.00 
LESION. 
6,826.70 
3,710.81 

10,328.88 

225.76 
300.00 
5,142.88 
6,021.00 
167.04 
2,486.00 
6,500.00 
3,747.00 
368.00 
2,216.68 
1,413.04 
41.29 
1,256.00 
884.04 
1,654.00 
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Fire-Photocopier Services ** Ivanhoe Lea 
Fire-Postage 

Fire-Fuel/Vehicles 
Fire-Safety/Medical Gear 

Fire - Protective Clothing 
Fire-HEPB Shots 

Fire-Fire Prevention - Other 
Fire-Vehicle Maintenance (All) 
Fire-Books/Updates 

Fire-CDL Licenses 

Fire-Training Fee Expenses 
Fire-Uniforms 

Fire-Radio Equipment 

Fire-Radio Equip Rpr ** 
Fire-Miscellaneous 

Fire-Equipment 

Fire-Equipment Repair 

Fire-Equip. Maint (Required Testing) 
Fire-Electric/SW Station 
Fire-Fuel/SW Sta - Propane 
Fire-Oxygen/Cylinder 
Fire-Electric/Sugar Hill 
Fire-Fuel/Sugar Hill Sta - oil 
Fire-Heat Safety Complex - Propane 
Fire-Year End One Time Purchase 


TOTAL FIRE DEPARTMENT 


Fund 09-Amb Billing 
FD Veh Replace -Amb Billing Serv Fees 
Total Amb Billing Serv Fees 


CODE ENFORCEMENT 
Code Enfore-Insp/Salary 
Code Enforc-Health Ins Buyout 
Code Enfore-Wages/Hourly 
Code Enfore-Health Insurance 
Code Enforc-Medicare 
Code Enfore-Fica 
Code Enfore-NHRS 
Code Enfore-Telephone 
Code Enforc-Life Ins 
Code Enfore-Mtgs/Seminars 
Code Enfore-Printing 
Code Enfore-Dues 
Code Enfore-Mileage 
Code Enforc-Photocopies 
Code Enfore-Office Supplies 


FFF F FHF FFF FH HF F & 


264.90 
141.03 
14,119.28 
6,372.81 
10,544.53 
2,391.50 
294.83 
16,015.70 
537.58 
90.00 
8,199.45 
2,926.83 
2,492.68 
17,415.00 
232.97, 
6,605.75 
4,909.54 
8,085.89 
2,002.38 
2,585.44 
1,799.03 
418.67 
1,218.11 
9,644.62 
6,793.16 
301,090.53 


7,491.96 
7,491.96 


49,551.81 
2,750.00 
14,965.20 
7,320.86 
971.09 
4,150.42 
6,351.50 
1,158.56 
58.00 
530.84 
39.00 
250.00 
18.37 


198.18 


CODE ENFORC (cont'd) 
Code Enforc-Computer Software 
Code Enfore-Office Equipment 
Code Enforc-Postage 
Code Enforc-Fuel 
Code Enfore-Vehicle Maint 
Code Enforc-Books/Updates 
Code Enfore-Code Tools & Equip 


Code Enforc-Year End One Time Purchase 


TOTAL CODE ENFORCEMENT 


FOREST FIRES 
Forest Fire-Wages/Hourly 
Forest Fire-Fees/Burn Permits 
Forest Fire-Medicare 
Forest Fire-Fica 
Forest Fire-Food 
Forest Fire-Travel/Mileage 


TOTAL FOREST FIRES 


HIGHWAY DEPARTMENT 
Hwy-Road Agent/Salary 
Hwy-Part Time Secretary 
Hwy-Longevity Bonus 
Hwy-On-Call Bonus 
Hwy-Health Insurance Buyouts 
Hwy-Overtime 
Hwy-Wages/Hourly 
Hwy-Health Insurance 
Hwy-Medicare 
Hwy-Fica 
Hwy-NHRS 
Hwy-Telephone 
Hwy-Electricity 
Hwy-Heat 
Hwy-Bldg Maintenance 
Hwy-Life Ins. 
Hwy-Meetings/Seminars 
Hwy-Oxygen/Cylinder 
Hwy-Retirement Accruals 
Hwy-Office Supply 
Hwy-Office Equipment 
Hwy-Postage 
Hwy-Inspection Machine Equip 
Hwy-Vehicle Fuel 
Hwy-Safety/Medical Gear 
Hwy-HEPB?Drug/Alcohol Testing 


PprFrFFA FHF HF SH 


APF wH FFF 


Ce oe anos Ca CS CS (6S 65" “6S 64 359 50, 3s SS Ge a GS Se GS Be HF 


2013 Town Expenditures 


4,000.00 
90.00 
144.47 
1,340.37 
871.94 
318.98 
68.79 


95,148.38 


2,204.49 
527.50 
39.56 
169.39 


59,162.40 
14,655.60 
1,500.00 
3,900.00 
11,000.00 
48,743.86 
372,474.60 
157,930.70 
7,275.54 
31,105.52 
48,905.01 
1,662.78 
6,831.21 
2,069.92 
6,753.63 
625.90 
733.61 
1,021.64 
15,503.03 
675.99 
250.00 
90.50 
1,475.00 
124,381.06 
PLU InS: 
873.81 
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Hwy-Paint Striper Supplies 
Hwy-HEPB/Drug/Alcohol Testing 
Hwy-Year End One Time Purchase 
Hwy-Cutting Edges 
Hwy-Tires/Chains 

Hwy-Oil & Lubricants 
Hwy-Signs/Posts/Rails 
HWY-Rakes/Shovels 

Hwy-Shop Supplies 
Hwy-Chainsaw Supplies 
Hwy-Misc Bldg Repairs 
Hwy-Radio Expenses ** 
Hwy-Veh/Equip Maint/Repair 
Hwy-Salt/Sand ** 

Hwy-Tree Removal 
Hwy-Uniforms ** 


Hwy-Cell Phone 


TOTAL HIGHWAY DEPARTMENT 


STREET LIGHTING 
St Lt/Electricity 
TOTAL STREET LIGHTING 


TRANSFER STATION 
Transf Sta-Longevity Bonus 
Transf Sta-On-Call Bonus 
Transf Sta-Overtime 
Transf Sta-Wages/Hourly 
Transf Sta-Health Ins 
Transf Sta-Medicare 
Transf Sta-Fica 
Transf Sta-NHRS 
Transf Sta-Telephone 
Transf Sta-Electricity 
Trans Sta-Heat 
Transf Sta-Bldg Maint 
Transfer Sta-Life Ins 
Transf Sta-Training 
Transf Sta-Advertising 
Transf Sta-Printing 
Transf Sta-NHRRA 
Transf Sta-Contr/Haul-WB 
Transfer Sta-Haul/Tires 
Transf Sta-Concord RR Recovery ** 
Transf Sta-Shop Supplies 
Transf Sta-Office Supplies 
Transf Sta-Fuel/Vehicle 


FP PF FFF KF FEAF FR FHF FH F FH 


FFF FFF FFF FF FFF FF FH FF FHF F HF 


360.00 


17,389.84 
18,678.41 
4,946.52 
2,374.79 
16,458.97 
750.00 
2,000.00 
108,961.89 
141,380.32 
2,715.20 
11,675.95 
436.02 
1,250,488.11 


5,180.47 
5,180.47 


250.00 
600.00 
4,266.01 
67,835.45 
30,350.64 
1,042.87 
4,459.04 
7,111.63 
428.20 
4,389.37 
903.20 
784.25 
110.40 
300.00 
145.37 
320.00 
439.25 
22,154.50 
153,217.76 
142.29 


1,223.09 


TRANSF STA (cont'd) 
Transf Sta-Safety/Medical Gear 
Transf Sta-HEPB/Drug/Alcohol Testing 
Transf Sta-Uniforms ** 
Transf Sta-Miscellaneous 
Transf Sta-Tires/Trailers 
Transf Sta-Signs/Posts/Rails 
Transf Sta-Equipment Maint 
Transf Sta-Haul/Co-Mingle ** 
Transf Sta-Baler Wire 
Recycling Ctr-Haul/Newspapr/Ke 
Transf Sta-Monitoring Wells 
TOTAL TRANSFER STATION 


WATER DIST. & TREATMENT 
Water-Training 
Water-Water Testing 
Water-Services 


Water-Equipment Repair 


TOTAL WATER DIST. & TREATMENT 


ANIMAL CONTROL 
AC-Wages/Hourly 
AC-Medicare 
AC-Fica 
AC-Safety/Medical Gear 
AC-Electricity 
AC-Veh Maintenance 
AC-Shelter Maintenance 
AC-Supplies 
TOTAL ANIMAL CONTROL 


HEALTH 
Health Officer-Salary 
Health Officer-Medicare 
Health Officer-Fica 
Health Officer-Meetings/Seminars 
Health Officer-Dues 
Health Officer-Health Fair 
Health Officer-Supplies 
Health Officer-Postage 
HEALTH 


WELFARE 
Human Serv-Salary/Overseer 
Human Serv-Medicare 


Human Serv-Fica 


PF@A FA A F 


BG A Gs 2 6S Be 


PG ae GP (4 G2 ge “G25eo? GF 


2013 Town Expenditures 


480.00 
1,018.34 
2,341.33 


1,894.62 
8,417.16 
5,916.00 
1,064.00 
ZOO) 
2,612.92 
326,728.19 


291.00 
1,212.00 
845.00 
184.37 
2,532.37 


7,543.38 
109.40 
467.78 
100.00 
482.52 
156.98 

44.57 
128.37 
9,033.00 


3,852.06 
55.85 
238.82 


25.00 
PIPL | 


13.40 
4,210.40 


8,050.67 
116.74 
499.16 
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Human Serv-Telephone 
Human Sery-Printing 

Human Serv-Meetings 
Human Serv-Postage 

Human Serv-Office Supplies 
Human Serv-Dues 

Human Sery-Town Assistance 


TOTAL WELFARE 


PARKS & RECREATION 
Parks & Rec-Wages/Hourly 
Parks & Rec-Part-Time Director 
Parks & Rec-Medicare 
Parks & Rec-Fica 
Parks & Rec-Telephone 
Parks & Rec-Electricity 
Parks & Rec-Advertising 
Parks & Rec-Postage 
Parks & Rec-Outside Services 
Parks & Rec-Rubbish Removal 
Parks & Rec-Ch Pk Repairs 
Parks & Rec-Supplies 
Parks & Rec-Ch Pk Supplies 
Parks & Rec-Photocopies 
Parks & Rec-Recreation Activit 
Parks & Rec-Water Safety 
Parks & Rec-Ballfield Maintenance 
Parc & Rec-Sr Citizen Activit 
TOTAL PARKS & RECREATION 


LIBRARY 
Library-Operating Budget 
TOTAL LIBRARY 


PATRIOTIC PURPOSES 
Patriotic Purp-Memorial Day 
TOTAL PATRIOTIC PURPOSES 


CONSERVATION 
Conserv Comm-Misc. 
Conserv Comm-Technology 
Conserv Comm-Dues 


TOTAL CONSERVATION 


ECONOMIC DEVELOPMENT 


Economic Development 


TOTAL ECONOMIC DEVELOPMENT 


FPF FR F F FH w&F 


F FPF FF FF FHF FFF F FH FH FH HF 


F FR F 


6,032.47 
15,241.92 


19,209.82 
5,000.04 
351.06 
1,501.00 
522.47 
2,610.01 
0.90 
3,441.88 
2,326.82 
2,507.72 
509.32 

1 52a 0 
2,349.67 
580.57 
3399720 
124.64 
49,787.82 


184,792.65 
184,792.65 


500.00 
500.00 


81.90 
800.00 
410.00 

1,291.90 


DEBT SERVICE 
Debt Serv-Safety Complex/Princ 
Debt Serv-Safety Complex/Inter 
Debt Serv-Bridge/Principle 
Debt Serv-Bridge/Interest 
Debt Service - Ferrante Land Bond 
Debt Service - Interest Ferrante Land 


TOTAL DEBT SERVICE 


SEWER 
Sewer-Commissioner Salary 
Sewer-medicare 
Sewer-Fica 
Sewer - Retirement 
Sewer-Telephone 
Sewer-Electricity 
Sewer - Propane/Generator 
Sewer - Pump Tanks 
Sewer-Seminars/Training 
Sewer-Mowing 
Sewer-Supplies 
Sewer - Equipment 
Sewer - Equipment Repair 
Sewer-Alarm Monitoring 


TOTAL SEWER 


Fire-Fund 09 Ambulance Billing Service 
Fire-Fund 09 Ambulance Billing Service 
TOTAL AMBULANCE BILLING 


WARRANT ARTICLES 
SA# 21-13 Cemetery Cy-Pre 
SA# 23-13 Fireworks Purchase 
SA# 14-13 Road Reconstruction 
SA# 22-13 HHWaste Day 
SA# 24-13 Contracted Forester 
CRF-Fire Equipment Expense 
CRF-Gov't Building Maintenance Expense 
CRF-Cemetery Construction Expense 
TOTAL SPECIAL WARRANT ARTICLES 


TOTAL OPERATING EXPENSES 
OPERATING + SEWER + AMBULANCE 
TOTAL OPER/SEWER/AMB/WARRANTS 


A 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


cee 


2013 Town Expenditures 


60,000.00 
1,275.00 
50,000.00 
8,375.00 
70,000.00 
11,894.87 
201,544.87 


4,914.57 
66.65 
285.51 
452.09 
416.20 
2,255.02 
34.58 
1,630.00 
141.00 
500.00 
249.99 
249.99 
2,061.83 


13,257.43 


7,491.96 
7,491.96 


5,000.00 
400,000.00 
5,562.50 
7,720.20 
26,500.00 
55,000.00 
10,400.00 
510,182.70 


4,918,090.79 


4,938,840.18 
5,453,252.88 
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Appropriations $ 
Less: Revenues 
Add: Overlay. 

War Service Credits 


Net Town Appropriations 
Special Adjustments 

_ Approved Town Tax Effort 
Municipal Tax Rate 


Net Local School Budget 
Regional School Apportionment 
Less: Adequate Education Grant 


State Education Grant 
Approved School(s) Tax Effort 
Local School(s) Tax Rate 


2013 TAX RATE CALCULATION 
--Town Portion-- 


5,914,840 
3,412,254 
15,224 
163,964 


$ 2,681,774 
0 
$ 2,681,774 
--School Portion-- 
$ 12,915,334 


8,605,636 
(7,542,536) 


(1,831,087) 
$ 12,147,347 


--State Education Taxes-- 


Equalized Valuation (no utilities) x $2.435 

8892,602,158 $ 1,831,087 
Divide by Local Assessed Valuation (no utilities) 

897,988,800 
State Education Tax Rate 

--County Portion-- 
Due to County $ 936,524 
Less: Shared Revenues 0 
Net County Appropriations $ 936,524 
County Tax Rate 
Combined Tax 
Total Property Taxes Assessed $ 17,596,732 
Less: War Service Credits (163,964) 
Add: Village District Commitment(s) 0 
Total Property Tax Commitment $ 17,432,768 
--Proof of Rate-- 

Net Assessed Valuation Tax Rate 
State Education Tax $778,746,244 ned pe 
All Other Taxes $812,715,344 $19.40 


ih 


$ 14.95 


bP 2835 


Assessment 
Sales 12087 
S81 00.045 


Dez k75 


§173596,732 


TWELVE YEAR TAX RATE 


COMPARISON 
2011 Annual Report 
Year School Municipal County Total 
2013 17.30 3.30 iL ks: Peds 1 
2012 16.33 Bf30 1.09 20.77 
20) eles 16.24 3.26 LLG 20.60 
2010 13.64 2.76 93 Lae 
2009 12.90 alo 94 16.60 
2008 Valio 2.76 99 15.90 
2007 TROD 2.76 .96 L5e2h 
PANS L537 2.76 92 16.05 
2005 23.00 4.02 94 28.96 
2004 22001 2.86 1.87 27.60 
2003 OY 4.43 1.87 28.39 
2002 21.40 3.08 1.85 26.28 
2001 Oeil an (88 1.83 24.67 


*Reflects Property Revaluation 
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TOWN OF WEARE GENERAL FUND 


STATEMENT OF APPROPRIATIONS AND EXPENDITURES 


FOR THE YEAR ENDED DECEMBER 31, 2013 


Appropriation Over/Under 
(revised) Expended Budget 

Town: $5,914,840.00 $5,453,252.88 $461,587.12 
General Government 
Executive $40,485.47 $53,542.06 ($13,056.59) 
Elections & Registration $128,809.99 $124,826.21 $3,983.78 
Financial Administration $145,463.80 $143,192.97 $2,270.83 
Revaluation of Property $103,877.66 $102,861.54 $1,016.12 
Legal Expense $66,900.00 $85,591.16 ($18,691.16) 
Personnel Administration $148,700.83 $146,375.64 $2,325.19 
Planning & Zoning $25,946.88 $23,388.16 $2,558.72 
General Government Buildings $58,898.52 $64,269.12 ($5,370.60) 
Cemeteries $35,300.00 $3394.50 7 S523 
Insurance $190,595.00 $172,315.69 $18,279.31 
Advertising & Regional Associations $6,876.00 $6,550.39 $325.61 
Other General Government $0.00 $0.00 $0.00 

Total General Government $951,854.15 $956,460.21 ($4,606.06) 
Public Safety 
Police Department $1,448,025.63 $1,506,137.11 ($58,111.48) 
Ambulance Billing Services $8,500.00 $7,491.96 $1,008.04 
Fire Department $315,698.55 $301,090.53 $14,608.02 
Building Inspection $97,558.60 $95,148.38 $2,410.22 
Emergency Management $4,256.00 $4,331.22 ($75.22) 
Other - Cable $1,640.00 $165.90 $1,474.10 


Total Public Safety 


Highway, Streets, Bridges 


$1,875,678.78 


$1,914,365.10 


($38,686.32) 


Highway & Streets $1,275,836.47 $1,250,488.11 $25,348.36 
Street Lighting $4,700.00 $5,180.47 ($480.47) 
Other -Forest Fire $3,660.00 $3,425.74 

Total Highways, Streets, Bridges $1,284,196.47 $1,259,094.32 S255.02415 
Sanitation 
Solid Waste Disposal $330,335.00 $326,728.19 $3,606.81 
Sewage Coll & Disposal $16,164.41 $13,257.43 $2,906.98 
Water Distribution $3,100.00 $2,532.37 

Total Sanitation $349,599.41 $342,517.99 $7,081.42 
Health 
Administration $4,873.24 $4,210.40 $662.84 
Pest Control $11,460.07 $9,033.00 

Total Health $16,333.34 $13,243.40 $3,089.91 
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TOWN OF WEARE GENERAL FUND 


STATEMENT OF APPROPRIATIONS AND EXPENDITURES 


FOR THE YEAR ENDED DECEMBER 31, 2013 


Welfare 
General Assistance 
Total Welfare 


Culture & Recreation 
Parks & Recreation 
Library 
Patriotic Purposes 
Total Culture & Recreation 


Conservation 
Conservation 
Total Conservation 


Economic Development 
Total Economic Development 


Debt Services 
Principal 
Interest 
Other - 
- TAN Interest 
Total Debt Service 


Capital Outlay 
Article # 14 Road Reconstructions 
Article # 21 Cemetery CyPres 


Article # 22 Household Hazardous Waste 
Article # 23 Fourth of July Fireworks 


Article # 24 Contracted Forester 


Article # 25 Forestry Land Purchase 


Article #29 Alma Shmid Property 

CRF-Fire Equipment 

CRF-Gov't. Building Maintenance 

CRF-Cemetery Construction 
Total Capital Outlay 


Total Town 


Appropriation 


$26,312.94 
$26,312.94 


$51,147.00 
$197,774.94 
$500.00 
$249,421.94 


$1,215.00 
$1,215.00 


$750.00 
$750.00 


$180,000.00 
$21,578.00 
$0.00 

$0.00 
$201,578.00 


$400,000.00 
$20,000.00 
$6,000.00 
$5,000.00 
$20,000.00 
$35,000.00 
$380,000.00 
$26,500.00 
$55,000.00 
$10,400.00 
$957,900.00 


$5,914,840.00 
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Expended 


$ 


$ 


$15,241.92 
$15,241.92 


$49,787.82 
$184,792.65 
$500.00 
$235,080.47 


$1,291.90 
S120 E90) 


$0.00 
$0.00 


$180,000.00 
$21,544.87 
$0.00 

$0.00 
$201,544.87 


400,000.00 
$4,230.00 
$5,562.50 
$5,000.00 
Sf 12020 

$0.00 
$0.00 
$26,500.00 
$55,000.00 
$10,400.00 
514,412.70 


$5,453,252.88 


(Over) 
Under 
Budget 


$11,071.02 
$11,071.02 


$1,359.18 
$12,982.29 
$0.00 
$14,341.47 


($76.90) 
($76.90) 


$750.00 
$750.00 


$0.00 
$33.13 
$0.00 
$0.00 
$33.13 


$15,770.00 
$437.50 
$0.00 
$12,279.80 
$35,000.00 
$380,000.00 
$0.00 

$0.00 

$0.00 
$443,487.30 


$461,587.12 


TOWN OF WEARE 
STATEMENT OF ESTIMATED AND ACTUAL REVENUES 
FOR THE YEAR ENDED DECEMBER 31, 2013 


Taxes 

Current Use Change Tax 

Timber Yield Taxes 

Excavation Taxes 

Interest and Penalties 

Payment in Lieu of Taxes 
Total Taxes 


Licenses and Permits 
Business Licenses & Permits 
Motor Vehicle Permits 
Other Licenses, Permits, & Fees 
From Other Governmen/SRO 
Building Permits 

Total Licenses & Fees 


Intergovernmental Revenues 
State Rooms & Meals Tax Distr. 


State & Fed-FEMA State 
State & Fed PILT Program 
State & Fed Bailer Grant 
State & Fed Cons. Plate Clinton Grove 
From Highway Block Grant 
Scmid Land Grant 
Reimbursement - Flood Control/Insurance 
State Forest Fire Reimbursement 
Total Intergovernmental 


Charges for Services 


Income from Departments 
Cable Franchise Fees 
Total Charges for Services 


Miscellaneous Revenues 
Sale of Municipal Property 
Interest on Investments 
Library/Sewer 

Total Miscellaneous Revenues 


Interfund Revenues 

From Capital Reserve Funds 

From Special Revenue Funds 

From Trust & Fiduciary Funds 
Total Interfund Revenues 
Total Operating and Interfund 


Net Change in Fund Balance 
(to reduce taxes) 


$ 


FlTA FHA MH 


P| Aa GF GF 


Pl PA A AHA A HS 


Plt HF 


Bila AF 


oD 


Estimated 


8,000.00 
18,492.00 
2,432.00 
183,321.00 
4,031.00 
216,276.00 


1,400,000.00 
92,775.00 
35,000.00 
25,000.00 


1392, 415,00 


392,963.00 
47,095.00 
4,031.00 
5,000.00 
4,875.00 
237,723.00 
200,000.00 
55,837.00 
342.00 
947,866.00 


94,800.00 
73,000.00 
167,800.00 


38,143.00 

3,500.00 
22,394.00 
64,037.00 


113,500.00 
150,000.00 


263,500.00 


3,212,254.00 


200,000.00 


PAA A HF 


Filmi FHA SF 


PF 


Alpina 4 


Actual 


10,829.28 
35,900.03 
2,964.46 
265,825220 


1D 19-02 


1,442,784.47 
91,366.64 
43,270.99 
38,668.00 


1,616,090.10 


392,903.04 
47,094.58 
4,031.00 
5,000.00 
4,875.00 
237,098.21 


55,906.42 
1,539.74 
748,507.99 


119,935.24 
75,240.60 
195,175.84 


38,143.01 
51895351 

12,628.58 

$54,667.10 


12,346.23 
4,230.00 
16,576.23 
2,946,536.28 


200,000.00 


WEARE TREASURER’S REPORT FOR YEAR 2013 


TREASURER’S RECEIPTS 2013 


From Tax Collector 
Property Tax 

Yield Tax 

Current Use 

Sewer 

Tax Liens Redeemed 
Interest and Costs 
Elderly Deferral Payoff 
Excavation Tax 
Overpayment 


From Town Clerk 

Motor Vehicle Permits 

MV Agent Fees 

Protest Fees 

Dog License State Fee 

Dog Fees, Violations, Penalties 
Marriage Licenses 

Vital Records 

Filing Fees 

Photocopies 

TC Vitals 

Boat Fees 

Rabies Clinic Donation 
Miscellaneous Town Clerk Fees 
Motor Vehicle Insert Fees 
Postage 


From Selectmen’s Office 

Building Permits/Fines 

Bank Fees/Protest Fees 

Bill Overpaid 

Burial Reimbursement/Cornerstones 
Cable Franchise Fee 

Chase Park 

Fire Department Ambulance Fees 

Fire Department Inspection Fees 

Fire Department Reports/Details/Misc. 
Forest Fire Reimbursement 
Insurance/Retirement Reimbursement/Dividends 
Interest on Investments 

Land Use 


96 


$16,834,251.01 
31,768.26 

58,350.00 

12,260.75 

382, ogee 

232,554.54 

32,626.70 

883.26 

99,495.83 

Total $17,884,347.94 


$1,442,873.47 
38,250.00 
550.00 
5,418.00 
15,496.50 
1,330.00 
1,627.00 
2,655.00 
1876 
1,183.00 
4,424.27 
870.00 

783.27 
3,300.00 
428.86 

Total $1,520,369.13 


$37,879.00 
1132418 
4,149.00 
2,360.00 
75,240.00 
18,438.00 
116,083.98 
4,220.00 
2,554.73 
1,639.74 
81,807.26 
3,592.47 
3,725.00 


Miscellaneous 

Ordinance Violations 

Police Details Revolving Funds 

Police Grant 

Police Permits 

Police Reports 

Police Special Reg. Fee/Miscellaneous 
Police SRO School Reimbursement 
Received from SAU 

Refunds 

Reimbursement Engineering Services 
Sale Equipment/Property 

Town Building Rent 

Town Forest 

Transfers - Fund Reimbursements to GF 
Transfer Station 

Transfer Station Revolving Funds 
Trust Funds 

Welfare Reimbursement 

Witness Fees 


From State and Federal Funds 
Block Grant Highway 

Bridge Reimbursements 

CDBG 

FEMA 

Flood Control Reimbursement 

PILT Program 

Police — Clough Park Reimbursement 
Rooms and Meals 


TOTAL RECEIPTS 


Respectfully submitted, 


Janet M. Snyder, Town Treasurer 


OF 


ra la 2 
1,867.92 
136,480.68 
205.00 
2,890.00 
SANTA, 
316.98 
45,820.25 
8, 072295 
LISg9 
84,011.55 
38,143.01 
2,646.00 
97,682.03 
SB Pee! 
89,999.61 
45,002.95 
129,896.68 
617.11 
743.61 
Total $1,573,823.41 


$237,098.21 
136,584.59 
9,875.00 

47,094.58 
55522135 

4,031.00 

[525200 
$392,963.04 

Total $884,393.27 


$21,862,933.75 


WEARE TREASURER MISCELANEOUS ACCOUNTS 
For the Period January 1, 2013 to December 31, 2013 


CONSERVATION COMMISSION 


Balance 01/01/13 

Deposits $87,938.75 
Interest 99.53 
Paid Out =77;72051 


Balance 12/31/13 


CONSERVATION COMMISSION 


2013 YEAR-END TRANSACTIONS PROCESSED IN JANUARY 


Balance as of 12/31/13 

Deposit $13,875.00 
Paid Out -86,142.67 
Balance 01/30/14 

TOWN FOREST ACCOUNT 

Balance 01/01/13 

Deposits $2516 LOG 
Interest 18.10 
Paid Out 39,133.82 


Balance 12/31/13 


TOWN FOREST ACCOUNT 


2013 YEAR-END TRANSACTIONS PROCESSED IN JANUARY 


Balance 12/31/13 
Deposit $97,682.03 


Balance 1/30/14 


98 


$309,637.41 


$319,954.88 


$319,954.88 


$247,687.21 


$58,908.15 


$45,399.83 


$45,399.83 


$143,081.86 


REVOLVING FUND POLICE SPECIAL DETAILS 


Balance 01/01/13 

Deposits $129,713.94 
Interest 14.00 
Paid Out - 96,838.31 


Balance 12/31/13 


REVOLVING FUND POLICE SPECIAL DETAILS 


2013 YEAR-END TRANSACTIONS PROCESSED IN JANUARY 


Balance 12/31/13 


Deposit $127,794.39 
Paid Out -167,299.87 
Balance 01/30/14 


REVOLVING FUND TRANSFER STATION 


Balance 01/01/13 

Deposit $80,791.00 
Interest Det) 
Paid Out - 72,594.07 


Balance 12/31/13 


REVOLVING FUND TRANSFER STATION 


2013 YEAR-END TRANSACTIONS PROCESSED IN JANUARY 


Balance 12/31/13 


Deposit 310, 79.1250 
Paid Out -18,657.92 
Balance 01/30/14 


oD 


$18,458.01 


$51,347.64 


$51,347.64 


$11,842.16 


$ 597.78 


$8,796.94 


$8,796.94 


$5,930.52 


FIRE DEPARTMENT VEHICLE REPLACEMENT SPECIAL REVENUE FUND 


Balance 01/01/13 

Deposits $11,148.20 
Interest 75.63 
Paid Out -$373,508.00 


Balance 12/31/13 


$375,544.83 


$13,260.66 


FIRE DEPARTMENT VEHICLE REPLACEMENT SPECIAL REVENUE FUND 


2013 YEAR-END TRANSACTIONS PROCESSED IN JANUARY 


Balance 12/31/13 
Deposit $18,072.02 


Balance as of 1/30/14 


FIRE DEPARTMENT EMT/FIREFIGHTER REVOLVING FUND 


Balance 01/01/13 

Deposits $90,000.00 
Interest 6.66 
Paid Out -79,529.88 


Balance 12/31/13 


FIRE DEPARTMENT EMT/FIREFIGHTER REVOLVING FUND 
2013 YEAR-END TRANSACTIONS PROCESSED IN JANUARY 


Balance 12/31/13 


Deposit $90,000.00 
Paid Out -87,126.94 
Balance 01/30/14 


AGRICULTURAL COMMISSION 


Balance 01/01/13 

Deposits $0 
Interest $0 
Paid Out $0 


Balance 12/31/13 


100 


$13,260.66 


$31,332.68 


$34,658.01 


$45,134.79 


$45,134.79 


$48,007.85 


$16.86 


$16.86 


_ HERITAGE COMMISSION 
Balance 01/01/13 

Deposits se 

: $0 

$10,000.00 
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$10,000.00 
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OUTSTANDING DEBT 


Bond Principal and Interest Payment Schedules 
New Hampshire Municipal Bond 
1995 Series A 
Non-Guaranteed Issue 
(Bridge Projects) 


Due Principal 

eee = ~=—SCtC“(tC*‘Ctstanding = Cd ntteresty Annual 
02/15/99 22,862.50 

08/15/99 850,000.00 22,862.50 95,725.00 
02/15/2000 21,550.00 

08/15/2000 800,000.00 21,550.00 93,100.00 
02/15/2001 20,25 7200 

08/15/2001 750,000.00 20,237.50 90,475.00 
02/15/2002 18,925.00 

08/15/2002 700,000.00 8,925.50 87,850.00 
02/15/2003 e612 OU 

08/15/2008 650,000.00 17,612.50 85,225.00 
02/15/2004 16,300.00 

08/15/2004 600,000.00 16,300.00 82,600.00 
02/15/2005 14,987.50 

08/15/2005 550,000.00 14,987.50 79,975.00 
02/15/2006 13,675.00 

08/15/2006 500,000.00 13,675.00 77,350.00 
02/15/2007 12°362,00 

08/15/2007 450,000.00 12,362.50 FAST 25. O0 
02/15/2008 LL03.7-50 

08/15/2008 400,000.00 11,037.50 12,075.00 
02/15/2009 9,687.50 

08/15/2009 350,000.00 9,687.50 69,375.00 
02/15/2010 6,5 12700 

08/15/2010 300,000.00 8,012.00 66,625.00 
02/15/2011 6,937.50 

08/15/2011 250,000.00 6,937.50 63,875.00 
02/15/2012 5,562.50 

08/15/2012 200,000.00 5,562.50 G19025.00 
02/15/2018 4,187.50 

08/15/2018 150,000.00 4,187.50 50,010.00 
02/15/2014 2,812.50 

08/15/2014 100,000.00 2,812.50 Do.020-00 
02/15/2015 1,406.25 

08/15/2015 50,000.00 1,406.25 pine wl ANON G, 
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OUTSTANDING DEBT 
Bond Principal & Interest Payment Schedules 
600 Acre Ferrante Property Purchase 


Net Interest Cost: 4.2600% 


Debt Period Principal 
Total 
Year Ending Outstanding Principal Interest 
Payment 
06/15/2006 
] 06/15/2007 $700,000.00 $70,000.00 29,820.00 99,820.00 
oy 06/15/2008 540,000.00 70,000.00 26,838.00 96,838.00 
3 06/15/2009 480,000.00 70,000.00 23,856.00 93,856.00 
- 06/15/2010 420,000.00 70,000.00 20,874.00 90,874.00 
5 06/15/2011 360,000.00 70,000.00 17,892.00 87,892.00 
6 06/15/2012 300,000.00 70,000.00 14,910.00 84,910.00 
7 06/15/2013 240,000.00 70,000.00 11,928.00 81,928.00 
8 06/15/2014 180,000.00 70,000.00 8,946.00 78,946.00 
y 06/15/2015 120,000.00 70,000.00 5,964.00 75,964.00 
10 06/15/2016 60,000.00 $70,000.00 2,982.00 72,982.00 
TOTALS $700,000.00 $164,010.00 $864,010.00 
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TAX COLLECTOR'S REPORT 
FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2013 


DEBITS 


Uncoll Taxes Beg. 
Property Taxes 
Land Use Change Tax 
Timber Yield Tax 
Excavation Tax @ $.02/yd 
Utilities - Sewer 
Betterment Taxes 
Prior Years' Credits Balance 
This Year's New Credits 

Tax Committed 
Property Taxes 
Land Use Change 
Timber Yield Tax 
Excavation Tax @ $.02/yd 
Utilities - Sewer 
Betterment Taxes 
Overpayments: 

Property Taxes 
Land Use Change 
Yield Taxes 
Excavation Tax @ $.02/yd 
Credits Refunded 
Interest - Late Tax 

TOTAL DEBITS 


Levy for Year Levy for Year 
Report Report 
2013 2012 2011 
xX $945,564.52 $918.01 
xX $0.00 $0.00 
xX $0.00 $0.00 
xX $0.00 $0.00 
xX $0.00 $189.26 
xX $0.00 $0.00 
($1,720.98) 
($29,598.01) 
$17,454.07 $0.00 
$65,866.46 $0.00 
$35,900.03 $0.00 
$2,964.46 $0.00 
$0.00 $12,628.64 
$0.00 | $0.00 
$18,106.82 $0.00 $0.00 
S11, 755130 $55,048.31 $30.43 
$17,557,339.08 $1,013,241.47 $1,137.70 


MS-61 


Prior Levies 


2010 
$1,293.14 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


$0.00 
$534.59 


$1,827.73 


FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2013 


CREDITS 


Remitted to Treasurer: 
Property Taxes 

Land Use Change Taxes 
Timber Yield Tax 

Interest & Penalties 
Excavation Tax @ $.02/yd 
Utilities - Sewer 
Converted to Liens 
Betterment Assessment 
Prior Year Overpayments Assigned 
Abatements Made: 
Property Taxes 

Land Use Change Tax 
Timber Yield Tax 
Excavation Tax @ $.02/yd 


Levy for Year Levy for Year 
this Report this Report 
2013 2012 2011 
$16,370,930.37 $498,741.73 $0.00 
$58,350.00 $0.00 $0.00 
$31,768.26 $0.00 $0.00 
§ L137 55230 $55,048.31 $30.43 
$2,964.46 $0.00 $0.00 
$0.00 $12,071.49 $189.26 
$0.00 $444,152.79 $0.00 
$0.00 $0.00 $0.00 
($1,720.98) 
$6,880.73 $2,670.00 $0.00 
$7,516.46 $0.00 $0.00 
$1,918.11 $0.00 $0.00 
$0.00 $0.00 $0.00 
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Prior Levies 


2010 

1,293.14 
$0.00 
$0.00 

$534.59 
$0.00 
$0.00 
$0.00 
$0.00 


0.00 
0.00 
0.00 
0.00 


Utilities - Sewer 

Betterment Taxes 

Current Levy Deeded 
Uncollected Taxes - End of Year: 
Property Taxes 

Land Use Change Taxes 
Timber Yield Tax 

Excavation Tax @ $.02/yd 
Utilities - Sewer 

Betterment Taxes 

Property Tax Credit Balance 
This Year's Overpay Returned 
Prior Years' Overpay Returned 
TOTAL CREDITS 


$17,557,339.08 


$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$1,076,253.90 $0.00 
$0.00 $0.00 
$2,213.66 $0.00 
$0.00 $0.00 
$0.00 $557.15 
$0.00 $0.00 
($11,491.19) XXXXXX 


$1,013,241.47 


TAX COLLECTOR'S REPORT 
FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2013 


Unredeemed & Exec. Liens 
Unredeemed Liens Beg. of FY 
Liens Executed During FY 
Unredeemed Elderly Liens Beg. of FY 
Elderly Liens Executed During FY 
Interest & Costs Collected 
TOTAL LIEN DEBITS 

Remitted to Treasurer: 
Redemptions 
Interest & Costs Collected 
Abatements of Unredeemed Liens 
Liens Deeded to Municipality 
Unredeemed Liens End of FY 
Unredeemed Elderly Liens End of FY 
TOTAL LIEN CREDITS 


2013 2012 
$0.00 
$0.00 $477,452.73 
$0.00 
$0.00 $2,631.00 
$0.00 $11,843.40 
$0.00 $491,297.13 

2013 2012 
$0.00 $201,486.86 
$0.00 $11,843.40 
$0.00 SDI sRes.3 1! 
$0.00 $0.00 
$0.00 $275,886.50 
$0.00 $1,325.00 
$0.00 $491,927.13 
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$0.00 
$0.00 
$0.00 


$918.01 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


XXXXKXKX 


$1,137.70 


2011 


324,913.81 


$0.00 
$2,610.00 
$0.00 
$32,091.43 
359.615.24 
2011 
$128,465.82 
$32,091.43 
$67.34 
$0.00 
$197,676.65 
$1,314.00 
$359,615.24 


0.00 
0.00 
0.00 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
XXXXXX 


$1,827.73 


2010 
$371,153.82 
$0.00 
$38,583.70 
$0.00 
$154,539.61 
$564,277.13 

2010 
$3 19,02005m7, 
$154,539.61 
$12,040.22 
$0.00 
$69,665.73 
$8,109.00 
$564,277.13 


INVENTORY 
SCHEDULE OF TOWN PROPERTY 


Map/Lot Sub 


201 - 049 
203 - 009 
203 - 009.001 
203 - 050 
203 - 052 
203 - 052.001 
203 - 105 
203 - 109 
203 - 111 
403 - 167 
405 - 034 
405 - 034.002 
407 - 066 
403 - 211 
408 - 188 


Parks, Commons and Playgrounds: 


101 - 042 
101 - 043 
101 - 044 
203 - 101 
402 - 098 
405 - 009 
411 - 160.001 


Total 
WEARE SCHOOL DISTRICT 
Map/Lot Sub 


Middle School (Ctr.): 
203 - 100 


Elementary School: 
203 - 039.001 


John Stark Regional School: 
402 - 008 
402 - 010 


Total School District Property 
TOWN FOREST AND CONSERVATION LAND 
Map/Lot Sub 


201 - 035.001 
202 - 019 
202 - 037 
202 - 076 
401 - 068.002 
401 - 070 
401 - 077 
401 - 092 
401 - 118 
402 - 007 
402 - 007-001 
402 - 032-005 
402 - 073 


Location 


Safety Complex 

Town Office Building & Land 
School - Sugar & Spice 

Town Hall & Land 

Stone Building & Land 

Library 

Town Sewer System 

Pumping Station 

Old Town Pound 

Land - Reynwood Lane 

Transfer Station Area & Town Forest 
Highway Garage, Office & Buildings 


Clinton Grove Academy (Historical Museum) 


Fire Station, No. 2 - Concord Stage Road 
Fire Station, No. 4 - South Stark Highway 


Chase Park & Land 

Chase Park & Land 

Chase Park & Land 

Center Park, Gazebo/Bankstand 
Ballfield & Land - Salmen Road 
Ball Park - Quaker Street 

Bolton Ballfield & Land 


Location 


School Building & Land 


Center Woods School & Land 


School Building & Land 
Storage Garage & Land 


Location 


Concord Stage Road 
Pine Hill Road 
Concord Stage Road 
River Road 

Craney Hill Road 
Chipmunk Falls Road 
Chipmunk Falls Road 
Craney Hill Road 
Beaver Brook Road 
North Stark Highway 
North Stark Highway 
Pine Hill Road 
Hatfield Road 
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Value 


$1,098,000.00 
$733,200.00 
$187,100.00 
$611,000.00 
$363,400.00 
$522,600.00 
$580,500.00 
$15,300.00 
$300.00 
$5,600.00 
$1,039,700.00 
$280,900.00 
$253,900.00 
$114,500.00 
$206,500.00 


$45,700.00 
$334,300.00 
$256,400.00 

$82,200.00 
$333,100.00 
$375,000.00 
$358,400.00 


$7,797,600.00 


Value 


$14,208,400.00 


$4,699,100.00 


$11,054,400.00 
$107,300.00 


$30,069,200.00 


Value 


$266,500.00 
$33,800.00 
$7,400.00 
$67,900.00 
$124,600.00 
$54,200.00 
$9,700.00 
$12,300.00 
$22,300.00 
$157,100.00 
$79,900.00 
$225,000.00 
$115,300.00 


402 - 131 
402 - 132 
402 - 133 
404 - 127 
404 - 130.001 
405 - 034 
405 - 062 
405 - 062.062 
405 - 062.063 
407 - 014 
407 - 127 
407 - 156 
407 - 157 
407 - 160 
407 - 161 
407 - 184 
407 - 185 
407 - 187 
407 - 188 
408 - 069.005 
410 - 003 
410 - 004 
410 - 005 
410 - 011 
410 - 012.001 
410 - 012.002 
410 - 056 
410 - 081 
410 - 165.001 
410 - 166 
410 - 192 
410 - 193 
410 - 243 
410 - 244 
410 - 246 
410 - 247 
410 - 248 
410 - 249 
410 - 250 
410 - 252 
410 - 255 
410 - 263 
410 - 264 
410 - 267 
410 - 268 
410 - 270 
411 - 230 


Total Forest and Conservation Land 


Concord Stage Road (Backland) 
Concord Stage Road (Backland) 
Concord Stage Road 
New Road - Chevy Hill Road 
Tiffany Hill Road 

Merrill Road 

Duck Pond Road 

South Stark Highway 
South Stark Highway 
Tobey Hill Road 

Perkins Pond Road 
Jewett Road 

Jewett Road 

Jewett Road 

Jewett Road 

Sawyer Road 

Sawyer Road (Backland) 
Deering Center Road 
Deering Center Road 
Corliss Drive 

Eben Paige Road 

Eben Paige Road 
Mountain Road 
Mountain Road 

Ferrin Pond Road 

Ferrin Pond Road 
Perkins Pond (Backland) 
Poor Farm Road 

Poor Farm Road 

Poor Farm Road 
Gettings Road 

Gettings Road 

Mountain Road 
Mountain Road 

Eben Paige Road 

Eben Paige Road 

Eben Paige Road 

Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 
Marsh Ridge Road 

Eben Paige Road 

Marsh Ridge Road 
Marsh Ridge Road 
Dustin Tavern Road 


Lie 


$3,000.00 
$5,600.00 
$99,000.00 
$44,700.00 
$64,900.00 
$720,800.00 
$0.00 

$0.00 

$0.00 
$50,000.00 
$15,200.00 
$21,800.00 
$82,900.00 
$20,900.00 
$20,700.00 
$84,400.00 
$18,000.00 
$166,900.00 
$11,300.00 
$0.00 
$22,400.00 
$17,700.00 
$32,200.00 
$43,800.00 
$107,300.00 
$58,800.00 
$8,900.00 
$133,500.00 
$95,600.00 
$336,800.00 
$16,800.00 
$17,100.00 
$22,300.00 
$36,400.00 
$15,700.00 
$17,300.00 
$17,200.00 
$17,800.00 
$6,800.00 
$7,000.00 
$16,800.00 
$18,000.00 
$16,400.00 
$17,200.00 
$16,700.00 
$3,600.00 
$192,000.00 


$3,918,200.00 


TRUST LAND 
Map/Lot Sub 


411 - 287 

Total Trust Land 
CEMETERIES 
Map/Lot Sub 


101 - 089 
105 - 056 
109 - 003 
109 - 021.001 
201 - 034 
203 - 065 
203 - 082 
203 - 095 
401 - 046.001 
403 - 216 
404 - 104 
407 - 019 
410 - 028 
407 - 151 
408 - 013.002 
408 - 038 
408 - 042 
408 - 054 
410 - 180.001 
411 - 171.001 
411 - 346.001 
412 - 089 
412 - 225 


Total Town Cemeteries 


Location 


Emma Sawyer Trust 


Location 


Reservoir Drive 
Dudley Brook Road 
Gould Road 

South Stark Highway 
Concord Stage Road 
Buzzell Hill Road 
Buzzell Hill Road 
East Road 

Off Upper Craney Hill 
Concord Stage Road 
Quaker Street 

Tobey Hill Road 
Mountain Road 
Oliver Road 
Maplewold Road 
Maplewold Road 

Mt. Dearborn Road 
Mt. Dearborn Road 
Cram Road 

South Stark Highway 


Old Francestown Road 


River Road 
Norris Road 
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Value 
$80,000.00 


$80,000.00 


Value 


$65,800.00 
$52,700.00 
$24,200.00 
$1,800.00 
$62,300.00 
$85,200.00 
$75,300.00 
$84,500.00 
$54,100.00 
$73,100.00 
$31,400.00 
$45,600.00 
$5,500.00 
$54,300.00 
$13,300.00 
$59,900.00 
$31,400.00 
$58,400.00 
$0.00 
$15,000.00 
$44,100.00 
$71,800.00 
$46,300.00 


$1,056,000.00 


LAND AND BUILDINGS ACQUIRED THROUGH TAX COLLECTOR'S DEEDS 


Map/Lot Sub 


001 - TAX - 003 
101 - 018 
101 - 024 
101 - 029 
101 - 035 
101 - 083 
104 - 005 
104 - 011 
104 - 031 
107 - 071 
108 - 052 
109 - 013 
202 - 109 
202 - 126.001 
203 - 110 
401 - 003 
402 - 006.001 
403 - 172 
403 - 242 
405 - 020 
407 - 001 
407 - 051 
407 - 190 
410 - 046 
410 - 148 
410 - 186 
109-030 
407-038-045 
407-143 
410-022 
411-042-002 
411-352 
401-080 


Location 


At Town Gravel Pit 
East Shore Drive 
East Shore Drive 
East Shore Drive 
East Shore Drive 
Waterman Court 
East Shore Drive 
East Shore Drive 
East Shore Drive 
Abijah Bridge Road 
Pondview Road 
South Stark Highway 
Concord Stage Road 
Clark Mill Road 
Center Road 
Reservoir Drive 
Henniker Road 
Concord Stage Road 
Boyce Road 
Peaslee Hill Road 
Wildwood Road 
Hodgdon Road 
Moulton Road 
Mountain Road 
Mountain Road 
Gettings Road 

Old Town Road E/S 


194 Buckley Road #45 


Deering Center Road 
144 Jewett Road 
Dustin Tavern Road 


Old Francestown Road 
Chipmunk Falls Road 


Total Land & Buildings Acquired Through Tax Collector's Deeds 


INVENTORY OF VALUATION 
TAX YEAR 2011 


Land (improved and unimproved) 
Building & Manufactured Housing 
Public Utilities 


Valuation Before Exemptions 
Exemptions Allowed: 


Certain Disabled Veterans (2) 
Veterans Service Connected Total & Permanent Disability (17) 


Veterans (351) 
Blind Exemptions (2) 
Elderly Exemptions (55) 


Totally & Permanently Disabled (4) 


Total Exemptions 
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Value 


$5,900.00 
$38,600.00 
$41,200.00 
$44,200.00 
$42,900.00 
$74,000.00 
$43,400.00 
$41,900.00 
$3,200.00 
$30,000.00 
$45,000.00 
$35,200.00 
$18,200.00 
$6,800.00 
$7,800.00 
$48,400.00 
$6,300.00 
$6,600.00 
$7,300.00 
$49,700.00 
$16,100.00 
$58,700.00 
$18,800.00 
$60,000.00 
$60,200.00 
$16,800.00 
$11,800.00 
$28,000.00 
$6,700.00 
$178,600.00 
$165,300.00 
$49,100.00 
$45,200.00 
$1,311,900.00 


Value 


$268,328,800.00 
$471,124,900.00 
$33,969, 100.00 


$773,422,800.00 


Value 
$456,341.00 
$23,800.00 
$140,164.00 
$30,000.00 
$5,861 ,874.00 
$208,200.00 


$6,720,379.00 


Net Valuation on Which Tax Rate 
is Computed 


Net Valuation 1988-2013 


Year 
2013 
2012 
2011* 
2010 
2009 
2008 
2007 
2006* 
2005 
2004 
2003 
2002 
2001 
2000 
1999* 
1998 
1997 
1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 


* Reflects Property Revaluation 
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Valuation 
$812,715,344.00 
$773,448,539.00 
$767,992,095.00 
$939,610,470.00 
$930,809,800.00 
$921,443,209.00 
$890,526,014.00 
$882,402,661.00 
$406,350,324.00 
$391,521,361.00 
$372,845,670.00 
$363,517,144.00 
$352,439,364.00 
$339,562,690.00 
$327 ,488,439.00 
$354,382,746.00 
$343,680,304.00 
$340,678,663.00 
$340,137,157.00 
$334,864,810.00 
$331,013,651.00 
$333,966,682.00 
$328,704,807.00 
$327 087,007.00 
$125,348,399.00 
$114,544,429.00 


Value 
$812,715,344.00 


Town Clerk's Report 


Fiscal Year December 31, 2013 


Automobile Permits: 
Municipal Agent Fee: 
Dog Licenses: 
Animal Licenses/Fines 
State portion of fees 
Town Fees 
Group Licenses 
Replacement Tags 
Dog license penalties 
Dog Fines (dog officer) 
Dog Seniors 
Rabies Clinic 


Photocopies 

Protest Fees (Return Checks) 
Marriage Licenses 

Vital Records 

TC Vitals 

UCC Filing Fees 

Miscellaneous Town Clerk Fees 
Boats 

Postage 

MV Letter Insert Revenue 

Bank Interest on account 
Uncollected Returned Check 
Total Amount Remitted to Treasurer 


Respectfully submitted, 


Maureen Billodeau, Town Clerk 


116 


$1,442,873.47 
$38,250.00 


$5,418.00 
$11,245.00 
$490.00 
$14.00 
$2,441.00 
$1,125.00 
$181.50 
$870.00 


$1,179.76 
$550.00 
$1,330.00 
$1,627.00 
$1,183.00 
$2,655.00 
$776.00 
$4,424.27 
$428.86 
$3,300.00 
Creu 


$1,520,369.13 


Assessing/Building Dept: 
Rice, Wendy C. 


Board of Selectmen: 
Butt, Richard W. 
Clow, Thomas S. 
Leary, James A. 
Lacasse, Keith R. 
Lawton, John C. 


CEMETERY/ BURIAL PAY: 


Clerks Office: 
Billodeau, Maureen 
Murchie, Jane A. 


Code Enforcement/Land Use 
Meany III, Charles F. 


Emergency Management: 


EMT/FIRE 

Askham, David Charles 
Auger, Kourtney C. 
Barton, Steven J. 
Beaudette, George P. 
Belmont, Stephen J. 
Bickford, Julie A. 
Bluteau, Mark V. 
Boisvert Ryan P. 
Boucher III, Roland M. 
Burbee, Jason T. 
Charpentier, Alexandria F. 
Chouinard, Derek J. 
Conover, Robert C. 
Davis, Eric A. 
Dinsmore, Annmary 
Dinsmore, Scott F. 
Eaton Sr. Raymond T. 
Fitzgerald, Daniel L. 
Flanders, Bryan D. 
Gorman, Daniel B. 
Hewey Sr., David P. 


Ba A A HF AF 


FAA 


2013 Earnings History 


35,285.60 


3,000.00 
3,300.00 
3,000.00 
3,000.00 
3,000.00 


44,571.12 
32,248.80 


60,374.50 


656.97 
2,463.39 
8,231.66 
2,065.85 

779.47 
1,861.32 

14,477.66 
Pie Ys 6 
1,300.37 

174.06 

10,161.75 

SS ligl2 
3,895.87 
6,006.21 
2,028:530 
3,226.46 
2,885.77 
4,432.50 

995.44 

13:282,99 
Me AL VES) 


hy) 


FINANCE 
Connor, Tina A. 


EMT/FIRE (cont'd) 
Hill, Daniel F. 
Hippler, Frederick W. 
Holdredge, Kevin M. 
Houde, Kristina M. 
Ivinjack, Christine C. 
Kendrick, Mark S. 
Labuda, Dustin J. 
Lamothe, Matthew A 
Lewis, Jeffrey S. 
Malley, Nina M. 
Martineau, Justin W. 


McCulloch, Nikolos W. 


McGrade, Paula Ann 
McLain, Wanda M. 
Miller, Jacob G. 
Nyhan, Jeffrey J. 
Osborne, Charles 
Peters, Robert J. 
Richards, Robert J. 
Roarick, Mark A. 
Sterling, Diana C. 
Taylor, Leon M. 
Thibeault, Victor P. 
Tuthill, Susan M. 
Vezina, Robert A. 
White, Derek M. 


Health/Welfare: 


Dearborn-Luce, Kelly A. 
Donahue-Urella, Debra M. 


Highway/Transfer Department: 


Bernard, Mattheu R. 
Boisvert, Ryan P. 
Cilley, George C. 
Dearborn, Randall K. 
Fisher, Marty 

Gilman, Bruce W. 
Johnson, Justin N. 
Kenney, Stephen A. 


$ 


SA 38) AEB) ASS) SE ee ES) ee) 1 ee Wee 3S) Se) SE) esp WS “Ssp WS) “Sey ES) “Sep 12) ASS) ES) (E'S) SS; 


$ 
$ 


$ 


2) Bee) SSE) Se) EZ 


48,845.29 


1,606.27 
2,738.84 
1,542.75 
2513 1228 
1,295.86 
464.86 
42.52 
180.57 
459.43 
LOSiS7, 
8,542.50 
OTA91 2 
Deo Uh 
2,478.36 
2,084.96 
199.80 
176.58 
3,783.68 
L13528:38 
6,706.50 
577.61 
501.81 
326.68 
2229 10 
34,188.93 
13.89 


3,852.06 
8,436.78 


ES, o2 1a 
22030.18 
15365.07 

43,931.10 

34,354.90 

16,997.69 

16, 91.8:29, 

38,813.80 


2013 Earnings History 


Highway/Transfer Department: (cont'd) 


Knapp, Benjamin D. 
Laporte, Guy 

Lemay, Jean M. 
Lewis, Jeffrey S. 
McLain, Matthew A. 
Osborne, Jonathan H. 


Philbrick, Reginald C. 
Redmond, Timothy K. 


Sarno, Joseph J. 
Straw, William A. 
Wheldon, Richard H. 
Williams, Leon F. 
Wilson, Nathan G. 


Parks & Recreation: 
Blouin, William M. 
Caldwell, Michael D. 
Cefalo, Michael C. 
Finch, Leah M. 
Goldsberry, Jacob A. 
Housman, Michael A. 
King, Adam H. 
Metcalf, Michael D. 
Metcalf, Nicholas C. 
Nase, Hailey K. 
Robichaud, Kathy J. 
Thibeault, Bryanna S. 
Vanini, Nicholas W. 
Yelle, Robert R. 


POLICE: 

Begin, Gregory C. 

Police Chief 

Special Detail 
Employee Total 


Bifsha, Robert 
Officer 

Overtime 
Education Incentive 
Uniform Allowance 


Special Detail 
Employee Total 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


ee We Ae leisy “Sey Ap Ee) 22S) SEE) Ea? EE VA: EE, EA: 


$ 
$ 
$ 


Ce |S, Melan Sie) eee Nee 


43,754.77 
14,805.30 
2,662.00 
32,987.82 
34,792.16 
38,792.01 
49,069.12 
69,526.34 
2,141.60 
25,860.42 
38,881.99 
29: 0298/5 
B22 


540.12 
1,245.19 
987.83 
1,933.66 
Pe hele 
5,000.04 
1,668.20 
2039 5 
862.00 
1,136.50 
5,484.73 
Nelheml ial 
377.00 
491.20 


29,903 
PO S5t5 5 
31,899.24 


41,489.34 
18,930.24 
500.00 
500.00 


16,2:79220 


77,696.78 
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POLICE: (cont'd) 
Carney, James J. 
Lieutenant 
Longevity Bonus 
Education Incentive 
Overtime 
Uniform Allowance 
Special Detail 
Employee Total 


Censabella, Lisa M. 

Officer 

Special Detail 

Education Incentive 

Uniform Allowance 

Overtime 
Employee Total 


Charest, Barry L. 

Officer 

Overtime 

Health Ins/Buyout 

Special Detail 
Employee Total 


Chatel Jr., Lousi R. 
Legal 


Cox, Kenneth A. 

Officer 

Longevity 

Insurance Buyout 

Overtime 

Uniform Allowance 

Education Incentive 

Special Detail 
Employee Total 


Frisbie, Ryan D. 
Officer 
Overtime 
Special Detail 


Employee Total 


$ 
$ 
$ 
$ 
$ 
$ 


$ 


Bit a a HF 


Ala Ao 


PIMP FF RFHKFEFH DH 


FP |AA A BA 


62,659.62 
750.00 
1,000.00 
3672287, 
500.00 


1,361.40 


69,943.19 


45,780.70 
5,275.68 
1,500.00 

500.00 


98995 


62,955.93 


11,854.40 
2,877.63 
687.50 


3,312.74 


18y/32:247 


25,000.00 


56,599.48 
250.00 
5,500.00 
20,955.08 
500.00 
500.00 


84,304.56 


3,640.30 
1S 2373 


4,793.03 


Police (cont'd) 
Gorman, Jessica H. 
Animal Control 


Guay, Joshua B. 
Officer - Part Time 
Uniform Allowance 
Special Detail 
Employee Total 


Hebert II, Frank A. 

Officer 

Education Incentive 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 


Jones, Frank E. 
Officer - Part Time 
Educaton Incentive 
Uniform Allowance 
Special Detail 
Employee Total 


Kelley Jr, Joseph F. 

Officer 

Education Incentive 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 


McSweeney, Kimberley M 


Officer 

Overtime 

Uniform Allowance 
Special Detail 


Employee Total 


NAM cen Aen NES Keen Nee! FPlr FA HF 


PIA FPA HF 


FA 


2013 Earnings History 


7,499.04 


led hd Vag) 
200.00 
363.04 


1,683.77 


49,902.00 
1,500.00 
15,831.86 
500.00 


3,040.46 


70,774.32 


21,760.71 
1,500.00 
200.00 


11,594.59 


aprleselt 


66,5 44.39 
1,000.00 
64,077.43 
500.00 
Lae Ao 9 


$ 144,872.41 


44,507.03 

28,726.42 
$500.00 

6,006.02 


79,739.47 


hie 


Montplaisir, Brandon F. 


Officer 

Overtime 

Education Incentive 
Uniform Allowance 
Special Detail 


Nadeau, Nicholas J. 

Officer 

Overtime 

Uniform Allowance 

Special Detail 
Employee Total 


Savaria, Sheila R. 

Police Secretary 

Education Incentive 
Employee Total 


Velleca, John D. 

Chief Salary 

Health Ins. Buyout 
Employee Total 


Wheeler, Dawn E. 
Admin. Secretary 
Employee Total 


Selectman's Office: 
Bolton, Naomi L. 


Palmisano, Cherry J. 


Rice, Merry N. 
Snyder, Janet M. 
Wright, Malcolm P. 


Tax Collector: 


DeStefano, Sharon J. 


Wages 
Health Ins. Buyout 
Employee Total 


ence We) seep We See) 


PIA FH KF 


Se) Al Ee) ee) Ee 


FA 


45,295.52 
42,092.18 
1,500.00 
500.00 


2,305.00 


98,781.36 


45,556.30 
8,343.75 
500.00 


Pleo 


61,529.74 


15,293.41 
1,000.00 
16,293.41 


10500 
wHksy oy"! 
11,416.67 


33,009.22 


33,509.22 


63,654.10 
2013295 
29,429.20 
5 UCLahO 
10,347.98 


SRY ARS PA 


5,500.00 


34,687.20 


Weare Public Library 
Library Trustees Trust Funds 


Date Fund Principal Beginning Gain/Loss Ending 
Created Name Purpose Balance Income Balance 
01/01/2013 12/31/2013 
02/09/1993 Chase Children’s $1155 Sa $1156 
Flander’s Books 
Fund CD 
12/20/2001 Edgar Jones Expansion of $110,379 $18,761 $129,140 
Library 


Funds invested as follows: 
Flanders Fund: CD, TD Bank 
Jones Memorial Fund: 1100 shares of Exxon Mobil stock, valued at $111,320 and Treasury Money Market 
account valued at $17,820 in account with Wells Fargo on 12/31/2013. 
Respectfully submitted: 
Weare Library Trustees 
Paul Marsh 


Susan Morin 
Lee Marcroft 
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Weare Public Library 


Accounts Balance 1/1/2013 


Receipts: 

Paige Trust Income 
Peaslee Trust Income 
Wadleigh Trust Income 
Annual Gift (Russell) 
Walker Gift 
“Love Your Library” 
Books and Donations 
Fax/Copier 


TOTAL INCOME: 


Expenses: 
Reading Materials 


Audio/Videos 

Supplies 

Programs 
Buildings/Grounds Maint 


Furniture/Equipment 
Dot O’Neill Memorial 


TOTAL EXPENSES: 


Accounts Balance 12/31/2013 


Special Accounts 


23,926 


$784 
$235 
$39 
$100 
$1400 
$560 
$2693 
$1290 


$7101 


D232, 
$193 
$206 
$1238 
$844 
$763 
$1721 


$7292 


$ 23,735 
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RECEIPTS: 


EXPENSES: 


WEARE PUBLIC LIBRARY REPORT 2013 


Town Appropriations 


Salaries 

Payroll Taxes 
Unemployment 
Retirement 

Life Insurance 

Health Insurance 
Service Charge/Fees 
Dues/Workshops 
Books, Magazines, Audio, Video 
Programs 

Supplies 

Postage 

Telephone 

Computer Supplies 
Computer Maintenance 
Contracted Electronic Subscription 
Software Renewal 
Electricity 

Fuel 

Equipment 

Equipment Maintenance 
Building Maintenance 
Fire Alarm 
Bookkeeping Services 
Advertising 


TOTAL EXPENDITURES 


iz? 


ier Se) “er ae ep Ws) AS) 


Se) Wee er Sep aeee Me) er weer Sep ae) ee) Ee! 


C2 GS 


BUDGET 


185,255.00 


120,981.84 
8,602.34 
1,004.82 
3,630.00 

55.00 
14,794.00 


1,375.00 
12,135.00 
600.00 
2,400.00 
450.00 
980.00 
700.00 
1,325.00 
1275.00 
2,700.00 
3,548.00 
3,599.00 


400.00 
2,500.00 
400.00 
1,800.00 


1$35295.00 


$ 
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ACTUAL 


184,792.65 


116,214.29 
8,785.49 
368.59 
3,848.64 
55.20 
15,313.40 
952.06 
13,731.60 

(10.25) 
2,779.00 
401.52 
884.65 
557.54 
229.50 
1,410.00 
1,900.00 
3,051.96 
3,556.12 
1,054.28 
3,888.77 
504.00 
1,800.00 


181,276.36 


FINANCIAL STATEMENTS 


For Year Ended December 31, 2012 


Town of Weare 
New Hampshire 


Note: The Town of Weare books for 2012 
were completely audited by Vachon, Clukay & 
Co., PC and the financial reports will be 
completely in the near future. They will be 
uploaded to the Finance Department page on 
the Town’s website. www.weare.nh.gov 
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Weare’s 250" Anniversary Committee 


250 years ago Weare was incorporated when Governor Benning Wentworth signed its 
charter. This year, 2014, we are celebrating this event. Throughout the year from 
January thru September the 250"" Anniversary Committee has organized a great variety of 
events. Keepsake booklets with information about each month’s events have been mailed 
to every household in Weare. Advertising in newspapers, cable, Web sites, Facebook 
and flyers should help to keep you informed of these happenings. 


In January, our kick-off celebration was held, The Winter Field Day and Bonfire. The 
day started with -15 degree weather but the hearty came to Bolton Field to enjoy 
snowshoeing led by Scout Troop #24, sleigh rides provided by the Weare Winter 
Wanderers Snowmobile Club, sledding, and a snow sculpture competition. The bonfire 
added to the fun and family spirit of the day. 


Get your recipes and pots ready for February’s Chowder & Chili Fest. Be in the running 
for the tastiest dish in town. Cooks and tasters are both needed to make this a fun-filled, 
tasty town event. Enjoy these warm dishes while watching a slide show about some of 
Weare’s past. 


In March go back in history with Rachel Revere as she presents “The Other Side of the 
Midnight Ride”. This is an interesting program for all ages sponsored by the New 
Hampshire Humanities Council and will take place in our Town Hall. 


April will highlight our schools participation in the 250" celebration. Much learning and 
work has gone into these school wide projects. Please join together in viewing the labor 
of their learning. Mark your calendars for April 27 when the Beard Contest will end. 
Judging will be at the American Legion breakfast. 


May will see two events, one looking back to Victorian times, the other looking forward 
to physical fitness. The first “A Victorian Tea Party” follows the successful tea parties 
we have had over the past two years. There is limited seating and we’ve been “sold out” 
in the past. Later in the month “Skills & Drills” will excite your children as coaches and 
trainers take them through some paces. Registration is required for this event, too. 


An Old Fashioned Lawn Party at Clinton Grove Academy is on deck for June. A cake 
walk, tour of Clinton Grove Academy, entertainment and games are in store for the 


community at this event. Join in the fun and see this gem that we have in town. 


During Weare’s Patriotic Celebration Parade in July Weare’s 250" Anniversary Cake 
will be unveiled. 


Sports have always thrived in our town. Get a team together and participate in the third 
annual softball tournament. Find details in your keepsake booklet. 
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Old Home Day in August will be a special town affair. Join the vintage parade as you 
look back in history. The day will be packed with things to do and to enjoy. Visit and 
speak with artisans, vendors, and demonstrators. Listen to music. Learn how to make fire 
as well as crafts of old time trades. Participate in the photo contest and plant container 
contest. Walk around and take a look at the antique/classic car show. Enjoy refreshments 
throughout the day. Help to build community and spend the day with your friends and 
neighbors as we join together to celebrate our anniversary. 


Our culminating event is a Commemorative Luncheon September 21, on the exact date 
that our charter was signed 250 years ago. Watch Weare’s history come alive and help to 
put a time capsule together for the future to discover. 


You can find commemorative items, such as, mugs, pins, ornaments, and shirts at the 
Town Office and at all the events. Look in the keepsake booklet you received in the 
mail to learn more about our town’s history and details about the events planned for this 
year. Celebrate our unique, special town and join in each month’s events. 


Happy Anniversary, Weare. 


Best wishes, 
Weare’s 250" Anniversary Committee 
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Building Department, Land Use & Assessing 


2013 Building Department has issued 625 permits of which 12 were new homes. The workloads at 
times for all concerned have been difficult to maintain, but we do take the time to serve each 
customer with our complete attention as required. 


This year continues to have numerous Standby Generators and swimming pools installed by 
homeowners. Also Solar Array systems are becoming a popular system to have installed again in 
the year of 2013. 


The Land Use Coordinator is involved with both the Planning and Zoning Board’s which have been 
quite active this year with Granting Variance Extensions on previously approved sub-divisions. 
Small Sub Divisions, Site Plans for businesses as well as Variances and Special Exceptions at the 
Zoning Board. Several new Zoning Amendments are proposed. New tracts of land have been put 
into conservation in the year of 2013. 


The Planning Board represented by Craig Francisco, Chairman, George Malette, Neal Kurk, Frank 
Bolton, and Bruce Fillmore as an alternate. The Planning Board has openings for alternates and is 
seeking volunteers. 


The Zoning Board is comprised of Jack Dearborn, Chairman, June Purington, Stuart Richmond 
Forest Essenwine, and Malcom Wright. Alternates are Mark Morette and Don Rogers. 


The Assessing Department is in a Cyclical Inspection Program with the Avitar Associates. Each 
year approximately 20% of the properties in town are inspected. The revaluation year is the final 
year in a five year cycle. The equalization Ratio for 2013 was 107.5%. Important dates to 
remember are; Abatements due by March 1, 2014. Veterans, Elderly, and Disabled exemption 
applications are due on April 15, 2014 and this must be the applicants’ primary residence. After 
April 1*' of each year each parcel’s inventory is assessed for the entire year. Each year property 
owners should review their Tax Card annually to insure the inventory of the property is correct. 
Thank you for your patience and understanding when assistance is required. 


The Land Use/ Building & Assessing Departments are open from 8:00 AM — 4:30 PM, Monday — 
Friday. Please stop in with any related questions. 529-7586 Building or 529-2250 Land Use, and 
Assessing 529-1515. 


Respectfully submitted, 
Charles F. Meany IIT CEO 
Wendy Rice Building/Assessing Dept Adm. /Asst. 
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WEARE CABLE COMMITTEE REPORT 


Broad Link Technology Solutions is still our consultant. 


This past year two new cameras have been purchased for channel 6. This enables us to 
cover happenings in town. A new server has been approved and will be installed 
probably early in 2014. This will allow the automated scheduling of programming, and 
will also replace the current bulletin board, giving greater flexibility of operation and 
additional features. 


The broadcast schedule will be published on the bulletin board, which runs continuously 
when there is no scheduled programming. 


Meetings for the Cable Committee are now monthly @ 7:00pm. 


Channel 6 depends totally on volunteers. We can always use more help from anyone that 
is willing to become involved. If you have relevant experience or would like to learn 
please contact the Cable Committee. We need ideas for programming, we need people to 
go and photograph events in Weare, we need people to update the bulletin board, and 
people to schedule programming and edit videos. If you think you can help please 
volunteer! 


Respectfully Submitted, 


Stephen Flanders 
Brad Macauley 
Ray Eaton, Sr. 
Douglas Alwine 
Mallorie Blevins 
Tami Andrews 


Weare Cable Committee 
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CEMETERY TRUSTEES 
ANNUAL REPORT 2013 


The Cemetery Trustees have had a busy year. Last November a car did damage to our stone wall at Sugar 
Hill. We had Andrew Spielberger rebuild the section. He also did restoration of Old Wall at 13 Mountain 
Road all stones removed and reset at Elisha Gove Cemetery. 


The stone wall at 340 Maplewold (The Philbrich Cemetery) reset all stones. 
The Whittaker Cemetery at 199 Maplewold rebuilt with same stone. Great job Andrew. 


We replaced old fence 1800 feet 4x4 pressure treated lumber, reset old granite posts and work was done by 
Jon Colburn. Great job Jon. We will paint this fence in the Spring. 


We would like to thank Debra Urella for recording all Cemetery Deeds information on a computer disc 
including the Quaker Cemeteries that were also scanned. 


We removed | Maple, 3 Pine Trees at Pine Grove and one large Maple at Quaker Cemetery. 


We want to thank Gordon & Paula Brown for allowing us to purchase their 45 acres with building on East 
Street. This property abuts the 1794 Center Square Cemetery. 


The Trustees want to thank Jack Dearborn who spent many hours to make this purchase because he 
represented Gordon & Paula Brown to help them negotiate with Town Officials. This Town appreciates all 
that you do for Weare, Jack Dearborn. We are grateful. 


Thank you Burton Brown. Thank you Betty Straw for all you do for the Town of Weare, your presentation 
at Selectmen’s meetings and getting funds from the Charles and Ethel Eastman Trust maintained by the 
Historical Society. This fund was established by the late Mildred Hall and named for her parents. We are 
grateful for all fellow Trustees for helping us get this wonderful land. 


Thanks to the Trustees of Trust Funds, John McCausland, Mike Pelletier and Joe Fiala for your approval. 
Thanks to John McCausland for your suggesting the Green Cemetery so that all the people of Weare can toss 
ashes to the winds of Mt. William and settle on Weare ground. Thank you to my fellow Trustees, Robert 
Gordon Jr., Bill Tiffany and our Honorary Trustee Donald Burke for all your support and encouragement. 
Thank you Weare Selectmen for your approval, for this is for all the people of Weare to be buried in our 
beloved Town of Weare. 


Respectfully Submitted, 


Weare Cemetery Trustees 
Janet Brown, Chair 
William Tiffany, Secretary 
Rob Gordon, Trustee 
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Cemetery 
Number in 1888 
History of Weare 
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Cemeteries in Weare, NH 


Cemetery Name Date 
Corliss 1763 
Worthley Grave 
Mrs. Burbank's 
South Weare c1765 
Oil Mill 1810 
Sugar Hill Cemetery 1870 
Friend's South 1780 
Friend's North 1780 
Friend's New North 1955 
Muzzey 1782 
East Weare 1788 
Center Square 1794 
Buxton Philbrick c1806 
Philbrick 1806 
Elijah Gove 1814 
Benjamin Perkins 1818 
Hadley c1820 
Whittaker 1825 
Collins 1834 
Tobie Yard 1836 
Poor Farm 1838 
Elijah Dow 1840 
Tristram Johnson 1840 
Dow Peaslee 1840 
Worthley 1849 
Friend's New South 1850 
Samuel Osborne, Sr. 1850 
Luther Locke 1850 


Joseph Wilson Tomb c1850 


Wells-Currier 1853 
Mt. Pleasant 1858 
David Buxton 1863 
Pine Grove 1868 
John Gillet 

Mudgett 

Cram 


Location 


267 Mountain Road 
Barnard Hill Road 
Lot #93, Range 4 
Deering Center Road 
338 River Road 


Additional 
Information 


(not Range 1) 
Now Hillside-private 


838 Concord Stage Rd Lots sold in 1870 by 


2 Shady Hill Road 
216 Quaker Street 
216 Quaker Street 
Upper Craney Hill Rd 
Buzzell Hill Road 
119 East Road 


199 Maplewold Road 
13 Mountain Road 
254 Mt. Dearborn Rd 
57 Mt. Dearborn Rd 
340 Maplewold Road 
392 Reservoir Drive 
214 Toby Hill Road 
59 Balch Road 

127 Dudley Brook Rd 
off Bart Clough Road 
81 Concord Stage Rd 


666 So. Stark Highway 


26 Thorndike Road 
Maplewold Road 
Oliver Road 

52 Norris Road 
Mountain Road 

24 Buzzell Hill Road 


Lull Road 
25 Buzzell Hill Road 


North Weare 
South Weare 
South Weare 
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Lewis Felch 

Clinton Grove-private 
private 

private (no separate sign 
on private land 

moved from East Weare 


Off Roscoe Dearborn Rc 


Rte. 77 North Weare 


private 


Johnson Cemetery 
moved from East 
Weare in 1962 


"New Cemetery at the 
Center" 

on private land near 
Dow Peaslee cemetery 
off Helen Dearborn Rd 
parents of Moses Cram 
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Cemetery 
Number in 1888 
History of Weare 
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Cemeteries in Weare, NH 


Bean Burial Place 
Benjamin Felch Tom 1840 


Cemetery Name Date 


Gould-Chase 
Eaton Cemetery 19 
Green 1852 


Reade 


Pest House 
Eliza Dow 


Graves 
Grave on Rodgs land 


Tomb South Weare 
Harvers Yard 

Reeves Cemetery 
Prince Cemetery 
Maplewold Road 
Cemetery in E. Weare 


Off Route 77 near site of Pest House 
Off Merrill Road 
; Additional 
Location : 
Information 
30 Gould Road not listed in 1888 
History of Weare 
836 Concord Stage Rd Original Sugar Hill 
Cemetery #6 
Off Eben Paige Road not listed in 1888 
History of Weare 
Shady Hill Road 


Same as Bean Burial 
Place #36 
Off Quaker Street 


Colby Road 
South Stark Highway 


Deering Center Road 
Poor Farm Road 

Poor Farm Road 
Melvin Valley Road 
Maplewold Road 

near Half Moon Bridge 
In flood control area- 
not moved 


*No numbers are assigned to the above cemeteries. 


See pages 518-528 History of Weare, NH 1735-1888 by William Little 


Chapter LX VI - Cemeteries 


130 


2013 CONSERVATION COMMISSION ANNUAL REPORT 


2013 was a year of growth for the Conservation Commission. With the addition of new members Jeff 
Jackson, Lisa Grolljahn, and Christine Tuck, the Commission now has a full slate of seven members. We 
have no alternates currently enrolled, so there’s plenty of room for additional interested individuals. We 
are a diverse group with many interests and concerns. Each of our members has opportunity to enhance 
our efforts. Overcoming some growing pains, we are moving ahead on important projects towards the 
conservation of our town’s natural resources. 


In December 2013, the Conservation Commission completed the purchase of approximately 7 acres in 
north Weare at Chipmunk Falls from Lauretta Phillips. Lauretta had a camp above the falls and 
thoroughly enjoyed the spot before finding it time to move along. Chipmunk Falls is a unique land form 
where Dustin Brook rapidly descends a hillside in a series of cascades including a dramatic 25-foot near 
vertical drop. At high water the falls fill the ravine with a deafening roar. Access is via a cart path from 
Chipmunk Falls Road off of Craney Hill Road. 


The Shmid/Banks conservation project, a large important land conservation project at the north end of 
Melvin Valley, continues to move towards fruition. In August 2013, the Conservation Commission 
pledged a total of $180,000 (the bulk of the Conservation Fund balance) in support of this multifaceted 
project. In addition to the existing field and forest conservation value of the project, the town expects to 
realize the benefit of additional sand and gravel resources on the property and ultimately additional 
recreational field development of the reclaimed gravel pit. 


Continuing a very productive association with the Conservation Commission, scouts of Weare Troop 24 
BSA undertook additional conservation work in 2013. Noah Payeur updated the Ferrin Pond Trail Map 
brochure and re-established the associated trail station markers. In completing his Eagle Scout project, 
Noah provided a tremendous gift to the town. When in stock, the brochures are available in a mailbox 
placed at the trailhead. Scout Jacob Couture also undertook a significant community service project in 
clearing trails in the Poor Farm Town Forest of blow down debris. 


In keeping with our goal of facilitating access to town conservation lands, in September 2013 the 
Conservation Commission (contractor D&S Excavating) completed the installation of the Ferrin Pond 
bridge, a 21-foot open-bottom cast-concrete structure. With the span in place, the Ferrin Pond trailhead 
may be approached on Class VI Mountain Road without mixing vehicle traffic and Buxton Brook. 


A sampling of significant 2013 conservation work by our town forester includes a timber harvest at Felch 
Farm Town Forest, additional forest management preparations, boundary maintenance work at the 
Brookshire subdivision open space, and investigation and resolution of a boundary infraction at the Breed 
Brook Conservation Area (open space associated with the Holly Hills subdivision). 


2014 promises to be another year of opportunity for the Conservation Commission. We are grateful for 
all the support we receive in our conservation mission. 


Respectfully submitted, 


Andy Fulton (Conservation Commission Chair), for Steve Najjar (Vice Chair), Wendy Stevens 
(Secretary); and members George Malette, Jeff Jackson, Lisa Grolljahn, Christine Tuck 
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FIRE DEPARTMENT REPORT 


The mission of the Weare Fire Rescue Department is to protect life, property and the environment with in our community. Our citizen responders are prepared to 
deliver the highest quality service in response to fire, medical and other emergencies. We will execute our duty in a respectful and professional manner with all the 
courage, honor and integrity that is the underpinning of our vocation. 


The Weare Fire Rescue Department consists of approximately 40 members, who serve their community with considerable pride providing both fire and medical 
services to the town’s residents and visitors 24 hours a day, 7 days a week. 


The Weare Fire Rescue Department exists because of our members’ commitment. They could not do what they do without the support from their family and loved 
ones. This year we recognize the following for their longevity with the Department: 


Daniel Hill — 5 years 
Christine Ivinjack - 10 years 
Diana Sterling 20 years 


Leon Taylor — 70 years 


Incident Type 2010 2011 2012 2013 
fFiesinsmewes | 


ope te Le 
Haz Mat Response erie i +H Yes ar] ql 


Overlapping Incidents as a Percent of Total 12% 9% 10% 10% 
Incidents 


With the addition of new personnel and to improve training of existing members, Fire now has the capability to provide the necessary training that is recognized by the 
State of NH in both firefighting and emergency medical skills. Members train weekly in the evening from 7:00 PM to 9:00 PM. Training is essential to maintain skill 
proficiency allowing us to perform our duties in a safe and efficient manner. 


Several members completed the required training and testing to receive nationally recognized certification in various topics. Each endeavor necessitates a large 
commitment of time from the individual candidate. 


° Firefighter I, which represents 212 hours of education, was attained by Kourtney Auger, Paula McGrade, Kristina Houde, and David Askam. Three others; 
Ann Mary Dinsmore, Julie Bickford, and Bryan Flanders wait certification testing. 


° Emergency Medical Technician — Advanced, which represents 260 hours of education, was attained by Jeffrey Lewis. 


Changes were made to the Department organization structure this year resulting in the addition of three Fire Lieutenant positions. A promotional process was 
conducted and Nik McCulloch, Steve Barton, and Rick Hippler were promoted to the newly created positions. 


Throughout the year the Weare Fire Rescue Department receives support from many other entities, both internal and external to the Town. We appreciate all they do to 
assist our Department in fulfilling our mission. 


There are many fire safety tips on the Department web site. Here are a few of the most important ones: 
° Ensure that you have the required smoke/carbon monoxide detectors in your home and they are working. Early detection is vital in preventing a tragedy. 
° It really helps us when your house number is visible from the street or on your mail box. 
° When you see us responding, please pull over to the right and stop so that we may pass safely. 

As always, if you have a question, comments, or interest concerning the Weare Fire Rescue Department, please contact us. 


Respectfully submitted, 


Robert A. Vezina, Jr. 
Fire Chief 
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Report of Forest Fire Warden and State Forest Ranger 


Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work collaboratively to 
reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your local Forest Fire Warden or 
Fire Department to determine if a permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is 
required for all outside burning, unless the ground is completely covered with snow. The New Hampshire Department of Environmental 
Services also prohibits the open burning of household waste. Citizens are encouraged to contact the local fire department or DES at 603- 
271-1370 or www.des.state.nh.us for more information. Safe open burning requires diligence and responsibility. Help us to protect New 
Hampshire’s forest resources. For more information please contact the Division of Forests & Lands at (603) 271-2214, or online at 
www.nhdfl.org. 


This past fire season started in late March with the first reported fire on March 26th 2013. April, which is the traditional start to our 
spring fire season, started very dry with little measurable precipitation until the middle of the month. Approximately 70% of our 
reportable fires occurred during the months’ of April and May. The largest fire was 51 acres on April 29th. 81% of our fires occurred on 
class 3 or 4 fire danger days. By mid May, extensive rains began which provided us with a very wet summer overall. We had a longer 
fall fire season due to drier than normal conditions following leaf fall. Fortunately most of these fires were small and quickly 
extinguished. The statewide system of 16 fire lookout towers continues to operate on Class III or higher fire danger days. Our fire 
lookouts are credited with keeping most fires small and saving several structures due to their quick and accurate spotting capabilities. The 
towers fire spotting was supplemented by the NH Civil Air Patrol when the fire danger was especially high. Many homes in New 
Hampshire are located in the wildland urban interface, which is the area where homes and flammable wildland fuels intermix. Several of 
the fires during the 2013 season threatened structures, a constant reminder that forest fires burn more than just trees. Homeowners should 
take measures to prevent a wildland fire from spreading to their home. Precautions include keeping your roof and gutters clear of leaves 
and pine needles, and maintaining adequate green space around your home free of flammable materials. Additional information and 
homeowner recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire department, and the state’s 
Forest Rangers by being fire wise and fire safe! 
2013 FIRE STATISTICS 
(All fires reported as of November 2013) 
(figures do not include fires under the jurisdiction of the White Mountain National Forest) 
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Acres 
& # of Fires 


CAUSES OF FIRES REPORTED Total Fires Total Acres 
Arson 2013 182 144 

Debris 69 2012 318 206 

Campfire 2 2011 125 42 

Children 1 2010 360 145 

Smoking 10 2009 334 173 

Railroad 0 

Equipment 4 

Lightning 0 

Misc.* 85 (*Misc.: power lines, fireworks, electric fences, etc.) 


ONLY YOU CAN PREVENT WILDLAND FIRE 
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HEALTH OFFICERS REPORT FOR 2013 


In the year 2013 we have had concerns or complaints that were answered. The usual annual 
inspections for the Schools, Day Cares and Foster Homes continue to keep the Department busy. 
Most of the concerns are with Tenants-Landlord housing concerns. The State of NH does have 
rental housing codes that are enforced by the local Health Officers. The Health Department 
requires that a written complaint be filed in order to pursue an inspection and follow on the 
complaint with the Landlord. Almost always the concerns are addressed in a friendly 
professional manner and in a reasonable time. 

The State Health Department continues to assist the local Health Departments with updates on 
legislative changes and prevention of some of the State wide concerns such as: West Nile, EEE, 
Flu & Virus Clinics, Rabies, etc. A new concern for the State has been with the Longhorn 
Beetles and we are still learning more. Our Town has been fortunate to not have experienced 
any serious issues from the above State wide concerns. 

On-going trainings and prevention methods helps us stay safe and healthy! 


Respectfully submitted, 
Kelly Dearborn-Luce 


WELFARE OFFICERS REPORT FOR 2013 


The Welfare Department continues to see an increase in both phone calls and applications 
because of the struggling economy. Residents are still finding for the first time in their lives, 
they are unable to find employment or are being laid-off from their job they have had for many 
years. Senior Citizens and others are unable to afford the high cost of living and not being able 
to afford fuel, medications, rent and utilities. 


January 2013 to January 2014 I have been very busy sending people to the Salvation Army Food 
Pantry so they can use their money for heat, electric, etc. The Salvation Army gives people three 
weeks of food once a month to help them pay other bills so we do not write vouchers of 
taxpayer’s money. Also by sending people to Weare to get their one week of food can save 
Weare taxpayer’s half of the Welfare Budget. 


I am proud to say I have accomplished doing all of the above again for the third year of working 
for the Town of Weare. Any request for town welfare is an application process and applications 
for assistance are available at the Town Office Building during normal business hours or by 
appointment with the Overseer of Public Welfare. I spend a lot of time with clients and 
interviews and I plan on saving the Town of Weare as much money as the laws will let me. 


Respectfully submitted, 
Debra Urella 
Overseer of Public Welfare 


Telephone: (603) 529-2572 
d.urella@weare.nh.gov 
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Weare Public Library 


Library Fast Facts for 2013: 
o Our collection contains 23,460 active titles 
Our OverDrive subscription offers 15,719 downloadable titles 
1,506 titles and 729 magazines were added to our shelves 
1,989 titles and 929 magazines were withdrawn or lost 
Annual circulation totaled 35,434 checkouts of books, magazines, audios and videos 
Downloads from our Overdrive subscription totaled 2,305 e-books and 2,075 audio 
books 
Active borrowers over age 6 totaled 1,443 of which 326 were new 
32 adult programs drew 432 total attendees 
101 children’s programs drew 1,225 attendees 
Staff answered 2,678 reference questions 
There were 946 logons to our public access computers (we don’t count wi-fi use) 


Ol'@ *OsOn/O 


On On Of OO 


What the library lacks in space and collection size the staff makes up in service. During our 
successful Love Your Library month last February, we learned that patron’s value personalized 
attention. We get to know our library users and are able to tailor our service to their special 
interests and needs. The staff goes beyond just checking out books. The public increasingly uses 
our space and relies on our assistance with many aspects of living from child development to job 
searches to genealogy and more. 


In March, we asked another question: If the library found a pot of gold, how should we use it? 
The answers were imaginative, but space came up most frequently. Space limitations determine 
the type of programs we can offer and keep collection size below recommended levels for our 
population. 


The trustees have begun to address this problem. A building consultant visited the library last 
Spring, recommending that the trustees gather input from a wide cross section of townspeople 
before proceeding with library development plans. This will be a major goal for 2014. 


The Weare Library Foundation worked diligently through its first year to complete the process 
of becoming a registered charitable organization that can accept and administer tax-deductible 
donations. In 2014, the Foundation would like input from the Trustees to assist in meeting 
Weare’s current and future library needs. 


This was a lean year for the Friends of the Weare Public Library. A membership drive enlisted 
many new Friends, but attendance at meetings was low, and the organization did not fill the 
office of President. Nevertheless, over $1,000 was earned through the Friends/Lions Book Sale 
in August. Thanks go to the many volunteers, those who donated clean used books, and to 
Brownie’s Storage for help with the sale. 

Proceeds support programs and purchase of passes to New Hampshire museums. 


kas 


On some of the hottest days of summer, the library was re-roofed. The trustees appreciate the 
support of the Board of Selectmen, who approved and funded this project from the building 
maintenance reserve. 


Through gifts in memory of the late Dorthea O’Neil, who served as a library trustee, we created 
a garden on the library’s east side. Planting began in August, and in November the Hillsborough 
County Corrections crew under Tony Sawyer’s direction further prepared the site for planting 
next summer. Our thanks go to Tim Redmond for support from Public Works. 


The composition of our Board of Trustees changed when Chairman Ray Kelly resigned and 
moved away. Paul Marsh replaced him as chair, alternate Lee Marcroft was appointed to fill the 
unexpired term, and now serves as secretary, and Phillip Holmes was appointed as alternate. 


This was our first full year of use of our online catalog and circulation system. Look us up at 
http://weare.biblionix.com and see what’s in the collection. Active cardholders can log on and 
request, renew or reserve materials. The site offer access to downloadable books, as well. We 
post our calendar on Facebook and our blog, and use as many media outlets as we can find to 
inform the public of our programs throughout the year. Library cards are available to residents 
and taxpayers at no cost. You are invited to stop by 10 Paige Memorial Lane. Get to know your 
library. 


Trustees as of December 2013: Weare Library Foundation Members: 
Paul Marsh Gerald Little 

Leroy Marcroft Anne McCausland 

Susan Morin Joe Stehno 

Alternate: Jack Dearborn 

Phillip Holmes Deborra Doscher 

Respectfully submitted, 


Christine Hague, Director 


Stone Fund Report 


The Joseph Stone Fund was created in 1896 to provide assistance to “widows and unmarried 
women, who are inhabitants of the Town of Weare, entitled and worthy of aid.” The funds are 
managed by the Weare’s Trustees of the Trust Funds and the interest and earnings are 
distributed by a committee made up of appointed members of the Town’s Churches, the Weare 
Welfare Office, and a representative of the Weare Board of Selectmen, in accordance with the 
terms of the Fund. As of September 30, 2013, the Fund totaled $83,312.47 and $2,500 was 
distributed in 2013. 


Respectfully submitted, 


Dick Ludders, VP 
Stone Fund Committee 
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2013 Town Report 


Parks and Recreation Commission (PARC) 
Who We Are: 


The members of the Weare Parks and Recreation Commission (PARC) are dedicated to 
the mission of maintaining, improving, and protecting the town's recreational facilities 
and to offering recreational opportunities for all Weare residents to enjoy. Residents 
interested in supporting the PARC mission are encouraged to join the commission as a 
member, or as a volunteer on various PARC projects and activities. 


PARC Activities: 


This year, PARC joined forces with Weare Fire and Rescue to co-host the third annual 
Snowflake Festival. The warmer months brought the return of the Summer Concert with 
three concerts held between June and August, including a concert during the Patriotic 
Celebration, concerts co-sponsored with the 250th Celebration Committee and the Weare 
Historical Society. In the Fall over 50 kids came to enjoy this year's Halloween party, 
organized by The Kids and Parent Connection, a local parent group. 


The Committee continues to work with the various sport organizations in town to 
coordinate usage of the ball fields. This has been a challenge in recent years due to the 
limited number of fields and the increased need for access. PARC is excited by the 
prospect of additional ball fields being included in the plans for the newly acquired 
property on East Road. 


Chase Park enjoyed another great season! We are also grateful to all of our Chase Park 
staff, especially to Brianna Thibeault who stepped in on short notice to take over the 
swim program! Thanks to her efforts, dozens of kids were able to improve their 
swimming skills. 


We are also thankful to Bruce Fillmore and the DPW crew for identifying and resolving 
the problems we've been experiencing with the septic system at Chase. PARC has been 
working with NH Department of Environmental Services to resolve the issues resulting 
from last year's contaminated (glass) sand delivery. 


We are grateful to all those who help PARC with its mission to maintain, improve, 
protect and preserve the town's parks and recreational areas for the enjoyment of all. 


Respectfully submitted, 


Jim Blouin, Chairperson 
Randy Magoon Vice Chair 
Valerie King, Secretary 
Chuck Metcalf 

Melissa Drury 

J'Amy Colburn 

Jim Leary, BOS Ex-officio 
Mike Housman, Coordinator 
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Weare Police Department 
144 North Stark Highway 
Weare, New Hampshire 03281 


, WL? 


Se Phone 603-529-7755 Fax 603-529-0606 
John D. Velleca Naomi L. Bolton 
Chief of Police Town Administrator 


On October 26, 2013, I stood before the town and shared my vision for the future of the Weare Police 
Department with the community. That vision was, and still is, to bring positive change to the 
department. As we go through the new year, we will continue our efforts to create open lines of 
communication. As a professional organization, we will move to establish an even stronger rapport 
with the schools, elected officials, business members, and all others within the town we serve with 
“Preserving the Peace” as our motto. 


This year, I am further developing a system of policing that will prove cost effective as it reduces 
crime and increases police visibility. This system includes the reorganizing of certain duties and 
responsibilities of supervisory personnel so they can more effectively lead subordinates; implementing 
a modified patrol schedule to maximize efficiency; geographically breaking down the town into sectors 
to cut response time and allow patrol members to become familiar with the roads, businesses, and 
townspeople within a specific patrol sector; and staffing vacancies left by former employees. 
Additionally, I hope to increase the number of officers to ensure your safety and meet the ongoing 
demands of this agency. 


This past December, four individuals, Officer Barry Charest, Officer Ryan Frisbie, Officer Austin 
Maguire and Officer Sheila Savaria were sworn in as full-time members. Three of these officers are 
currently attending the January, 2014 Policy Academy, and the fourth will attend in the spring. I am 
confident in their abilities and recognize great potential in each of them. 


This year, the department turned to social media to share information with the citizens. Please take a 
moment to scan the Weare Police Facebook page. Here you will find easy access to helpful 
information about the department as well as various happenings within the community. We also 
recently launched a newly designed official Weare Police Department website. Here you can obtain 
certain departmental forms, view details on citizen programs, and read brief bios about the members of 
the department. We hope to expand the website over the coming year and intend to include links to 
other helpful community based websites for your convenience. 


Our “Holiday Open House” was a huge success. Approximately 200 people gathered at the Safety — 
Complex to share their ideas and visions for the agency. The small town community feel was truly 
alive as children enjoyed photos with Santa, face painting and taking part in the coloring contest. Much 
discussion revolved around our decision to step up patrols near our schools to ensure safer travel for 
the children. This event was such a success we are hoping to hold another in the spring. 


Thank you for the continued support and encouragement. 


PRESERVING THE PEACE 
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“Partnering to make recycling strong through economic and environmentally sound solutions” 


Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234 
Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-4402 
E-mail: info@nrra.net Web Site: www.nrra.net 


Dear NRRA Member, 


As a member of Northeast Resource Recovery Association (NRRA), your community has access to all the services 
of this first in the nation, 33-year old recycling cooperative. Your member-driven organization provides you with: 


Up-to-date Technical Assistance in waste reduction and recycling including solid waste contract negotiations; 

Cooperative Marketing to maximize pricing and Cooperative Purchasing to minimize costs; 

= Current Market Conditions and Latest Recycling Trends, both regionally and nationwide; 

= Innovative Programs (i.e. Dual Stream, Consolidation and Single Stream); 

= Educational and Networking Opportunities through our Annual Recycling Conference, our new Bi-weekly 
“Full of Scrap” email news, monthly Marketing meetings, website, and Fall Facility Tours; 

* School Recycling Club - a program to assist schools to promote or advance their recycling efforts; 

NH DES Continuing Ed Credits; 

NH the Beautiful Signs, Grants, Bins and Recyclemobiles. 


The membership has grown to include more than 400 municipalities, businesses and individuals in New Hampshire, 
Vermont, Massachusetts, Connecticut and Maine. NRRA, as a non-profit organization, is unique in that we do not charge 
a “brokerage fee” or work to maximize profit gains, but rather has a minimal “Co-op” Fee” which is re-invested to further 
your recycling programs and solid waste reduction efforts in schools and municipalities. 


Through your continued support and dedication, NRRA has assisted our members to recycle over 81,337 tons in fiscal 
year 2012-2013! 


NRRA Marketing Tonnages 


: 81,337 tons 

: 78,888 tons 
2010: 73,200 tons 
2008: 68,256 tons 


2000! 47,132 tons 


1996: 22,304 tons 


i990: 17,571 tons 


19055: 5,759 tons 


Please contact NRRA at 800-223-0150 / 603-736-4401 or visit our website at www.nrra.net 
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“Partnering to make recycling strong through economic and environmentally sound solutions” 


Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234 
Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-4402 
E-mail: info@nrra.net Web Site: www.nrra.net 


Town of Weare, NH 


Congratulations for being such active recyclers! 


Below please find information on the positive impact this recycling has 
had on your environment. 


The recyclable materials listed below were sent to market to be 
remanufactured into new products through your non-profit recycling 
organization, the Northeast Resource Recovery Association. 


Environmental Impact! 


Recyclable Amount Recycled | Here is only one benefit of using this recycled 
Material In 2013 material rather than natural resources (raw 


materials) to manufacture new products. 


Conserved enough energy to run a 


Aluminum Cans television for 4,188,442 hours! 


41,160 lbs. 


Paper 346.96 tons Saved 5,898 trees! 
Plastics 55.09 tons Conserved 82,629 gallons of gasoline! 
Scrap Metal 156 tons Conserved 155,513 pounds of coal! 
CHET Gans 46,240 Ibs. Conserved enough energy to run a 60 


watt light bulb for 1,202,240 hours! 
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DEPARTMENT OF PUBLIC WORKS 
2013 TOWN REPORT 


HIGHWAY DEPARTMENT: 


The Highway Department employees had another successful season completing many 
projects and maintenance activities. The Road Reconstruction Article provided funding 
to continue the ongoing Road Reconstruction Program. Top Coat paving was placed on 
over 6000 feet of Old Francestown Road. Then shoulder gravel was placed and 
compacted along both sides of the new roadway. 


Our 2013 project in the five-year plan was reconstructing over 4000 feet of Flanders 
Memorial Road from the Clinton Grove triangle to Holly Hill Farm Road. The project 
began with removing necessary trees and brush, re-establishing ditch lines and the 
replacement of certain culverts. These first three tasks are performed to improve road 
drainage and to properly remove water from the road surface. The DPW crew performed 
intensive work to prepare the road bed for paving. Many areas needed to be completely 
dug out to remove unsuitable materials. They were replaced with layers of geo-textile 
fabrics, stone and crushed gravel. These materials also help remove water from 
underneath the new pavement. All of the work described above is necessary in order to 
remove water and extend the life of the reconstructed road. Finally base coat asphalt was 
placed over the gravel surfaces. The base coat will “winter” and then the following 
summer, will be checked for defects before Top Coat paving is applied. 


Additional shim and overlay paving was performed on Flanders Memorial Road from 
Duck Pond Road up to Holly Hill Farm Road. Gould Road received 3200 feet of shim 
and overlay paving from NH Rte. 114 to B&B Lane. These roads all received placed and 
compacted shoulder gravel after paving was completed. Our 2014 Road Reconstruction 
Project will be East Road from NH Rte. 114 to Peaslee Hill Road. The entire current 
plan is available to be viewed on the Town Website at the Public Works page. 


In addition to Road Reconstruction, the Highway Department employees cut and chipped 
brush on Buxton School Road, John Connor Road, Flanders Memorial Road, Dudley 
Brook Road, Burnt Hill Road, Knox Road, Lull Road, Gould Road, Nichols Road, Poor 
Farm Road and the Town Septic Beds. After completing brush removal, some of the 
same roads were ditched and the shoulders lowered to promote proper drainage. Getting 
water off the road and flowing in the ditches will help to extend the life of the road and 
slow pavement deterioration. Roads that were ditched included some but not all of the 
roads named above and Guy’s Lane. 


There are many other jobs that the Highway Department employees perform on a daily 
basis that often times go un-noticed. They include repairing road shoulders, removing 
beaver dams blocking culverts, removing roadside trash and bulky items, washing salt 
from Town bridges in Spring, grading dirt roads, placing dust control products on dirt 
roads, patching potholes, line-striping, cleaning sand under guardrails, guardrail 
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replacement and repairs, winter clean up at Town buildings, Japanese Knotweed cutting, 
screening winter sand, assisting the Library and PARC with Hillsborough County 
Prisoners work, roadside mowing and sign replacement and repair. All of these tasks are 
necessary and important functions in order to maintain the town-wide road system and 
keep motorists safe. 


Last but not least is winter road maintenance. In 1994 Master Plan describes road 
maintenance and snow removal as the primary responsibility of the Weare Highway 
Department. The Highway Department employees were called out 30 times from 
January 1, 2013 to December 31, 2013 to perform winter maintenance operations, 
including plowing and treating roads due to snow, ice and rain. These dedicated 
employees keep the roads as safe as possible for all town residents, day and night, during 
the winter months. There were three call-ins for extreme windy conditions which toppled 
trees and limbs onto the Town roads. All damage was cleaned up and removed by the 
DPW employees, even after PSNH completed their work and left a mess for us to 
remove. 


The Highway Department and its employees assist other Town Agencies and 
Commissions with projects around Town. Blue bags from Town-wide cleanup efforts by 
citizens were picked up and taken to the Transfer Station. Chase Park needed a septic 
repair. The Highway Department employees completed all excavation and cleanup after 
the septic repair was completed. Many more requests for assistance are received and 
addressed by the Highway Department employees during the course of the year. The 
Department of Public Works Administrative Secretary received 577 calls and concerns 
from the public. 


The Highway Department and its employees will continue the maintenance program that 
is necessary in order to protect what is currently in place. We appreciate the support 
from the citizens of Weare who understand and value the services of the Highway 
Department and its employees. We strive to provide the best service possible to meet the 
publics’ requests and needs. Our goal is to make the roads as safe as possible for the 
citizens of Weare. 


TRANSFER STATION: 


The Transfer Station employees continue to serve the residents with the disposal of their 
trash and the recycling of valuable commodities. We have implemented an additional 
program and area to recycle and bale #3 - #7 plastics in an effort to increase recycling. 
Every time we increase our recycling efforts and have tangible results, we reduce our 
costs to dispose of municipal solid waste. We have an increased number of programs 
now to collect fluorescent bulbs, compact fluorescent bulbs, ballasts and other mercury 
containing devices. We encourage residents to participate, even though some of these 
items are fee-based, in recycling items containing mercury and lead as both are extremely 
toxic to the environment. 
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The non-fee based recycling program at the Transfer Station, for items like scrap steel, 
aluminum, plastics, paper and cardboard, generated gross revenue for 2013 of $96,004.58 
through our NRRA Vendors. 


The fee-based items were reviewed and adopted by the Board of Selectmen on October 
17, 2011, and as a result of the adoption of the revised fee schedule, the Transfer Station 
is currently covering the costs of the Town to dispose of the fee-based items. 


In 2013, the amount of Municipal Solid Waste, or household trash, processed through the 
Transfer Station was 2476.63 tons. This amount is 31.27 tons less than 2012. I wish to 
thank all the residents who continue to recycle more and reduce our Solid Waste costs. 


SEWER DEPARTMENT: 


Once again, I am pleased to report that the Sewer System in the Town Center had no 
problems and functions as designed. The 14,000 gallon septic tank was pumped and 
cleaned to protect our septic leaching bed from contamination. We will continue to 
evaluate the system to ensure continued service and seek energy conservation measures 
in the future. I will be recommending to the Board of Selectmen that we begin a Capital 
Reserve Fund for any future large expenses. 


WATER DEPARTMENT: 
The Water Department services two Town Buildings in the center of Town. The well 


pump needed replacing this year and was done. Water sampling for DES compliance 
continues and all is well with the system. 


Respectfully submitted, 
Timothy Redmond, Public Works Director & Merry Rice, Secretary 
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The Southern New Hampshire Planning Commission has a wide range of services and resources 


available to help dues-paying members deal with a variety of municipal issues. Technical assistance is provided 
by a professional staff whose expertise is, when necessary, supplemented by consultants selected for their 
specialized skills or services. Each year, with the approval of appointed representatives, the Commission’s staff 
designs and carries out programs of area-wide significance mandated by New Hampshire and federal laws or 
regulations, as well as local Palecls which Apert more exclusively to a specific community. 


Technical assistance is provided in a professional 


Ieee OF WEARE 


and timely manner by staff at the request of the Planning 
Board and/or Board of Selectmen. The Commission 
conducts planning studies and carries out projects of 
common interest and benefit to all member communities; 
keeps officials apprised of changes in planning and land 
use regulation; and in conjunction with the New 
Hampshire Municipal Association, offers annual training 


workshops for Planning Board and Zoning Board 


members. 

Services performed for the Town of Weare during the past year are as follows. Hours listed represent 
work for the Town only; in projects involving multiple municipalities the total hours spent by SNHPC staff is 
higher. For example, 2,364 hours were spent by SNHPC staff working on the Granite State Future project for 


the fourteen municipalities in the region; equally dividing the total hours results in 169 hours of benefits that can 


be attributed to the Town. 


No. Hours 
i 169 


"Project Description 


Cupeaay updating the SNHPC Regional Comprehensive 
Plan as part of a Statewide initiative to develop a vision and 
determine how SNHPC should plan for the future. The 
SNHPC Granite State Future program is referred to as 
Moving Southern New Hampshire Forward and involved the 
facilitation of both statewide and regional public visioning 
Wbceanens and public outreach events to obtain public input and public 
participation that will guide the vision and plan that is developed for the region 
and the State. A regional Advisory Committee is leading the Moving Southern 
New Hampshire Forward program and consists of local community 
organizations and private institutions, as well as municipal representatives to 
guide the development and drafting of the regional plan; 
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Geneealohasegep Coordinated Gen. John Stark Scenic Byway meetings, 
Lae Gone a8 Boa : : s ; 

of a including the marketing subcommittee; performed 
website updates, mapping; 


ai Scenic Byway # 
Conducted surveys and _ prepared 
broadband maps_ showing available 


broadband technologies and _ services red a] a Daten 
existing in the region and within each _ MAPPING & PLANNING ** 


municipality, including facilitating 

Advisory Committee meetings made up of representatives and Information 
Technology staff from each of the 14 municipalities in the region to identify 
goals, objectives and recommendations for inclusion in a broadband plan for 
the region. This project was funded through a grant awarded to the University 
of New Hampshire. GIS staff worked with a contact in each town to verify 
broadband service availability data, as well as continuously made updates to the 
Regional Community Anchor Institutions maps; 

Assisted the New Hampshire Department of Environmental Services, 
Geological Survey in conducting an river and stream assessment for fluvial 
erosion hazards within the Piscataquog Watershed; 

Updated the regional ITS Architecture to fulfill Federal requirements. The 
update included refinements to the ITS needs and associated services, ITS 
inventory, functional requirements of the ITS subsystems, interface 
requirements and information exchanges, interagency agreements, ITS 
standards, and project sequence; 

Updated the land use data using 2010 aerial imagery; 


Conducted traffic counts at 21 locations in the Town and forwarded data to the 
Town; 

Reviewed and updated New Hampshire’s federal functional classification and 
National Highway System (NHS), and adjusted or “smoothed” the Census 
2010-established urban area boundaries; 

Facilitated Advisory Committee meetings made up of representatives from each 
of the 14 municipalities in the region to identify and develop mutually 
beneficial service models to share municipal resources and pursue group 
purchasing to save costs. This project was funded through a grant awarded by 
the NH Charitable Foundation; 

Coordinated and facilitated a region wide Comprehensive Economic 
Development Strategy (CEDS) Advisory Committee consisting of economic 
development representatives from the municipalities of Bedford, Goffstown, 
Hooksett, New Boston and Weare with similar representatives from all the 
communities located within the Central Regional Planning Commission area to 
develop a joint strategy and economic development plan for the region; 
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Provided staff support to the Regional Trails Coordinating 
Council; provided meeting notes, finalized strategic plan, 
assisted with continued logo development/marketing; 


Provided technical assistance to the Weare Planning Board in drafting zoning 

amendments to update the Conditional Use Permit requirements in the Town of 

Weare’s Zoning Ordinance; 

Compiled building permit data and certificate of occupancy permit records to 

record dwelling unit totals from all municipalities in the region and prepared a 

summary Land Use Report; 

Revised Developments of Regional Impact Review Guidelines for use by all 

communities in the region; 

Represented the interests of the Town on the Region 8 Regional Coordination 

Council for the Statewide Coordination of Community Transportation Services 

Project; 

Created interactive maps displaying traffic count locations and traffic volumes 

for the Town. Maps are now available on the SNHPC.org website; 

er Hampy, Facilitated the Southern New Hampshire Region 
+ Community Preparedness Program and provided plan 

%. updates and public service announcements for member 

= communities; 


a 
Cammanity Preparedness Program 


Provided staff assistance to Statewide Coordinating Council for Community 
Transportation (SCC); 

Researched, provided education, and promoted the viability of a food hub 
within the greater Manchester area. Conducted this Foodshed Mapping Project 
with funding from the Hillsborough County Conservation District and in 
support with grant funds provided by Stoneyfield Farm. Mapping was 
completed on this project by GIS staff; 

Participated on two subcommittees of the NH BPTAC (Bike-Ped 
Transportation Advisory Committee) — Outreach/Marketing and Counting, 
formed in October; 

Utilizing funding provided through the New Hampshire Department of 
Transportation, SNHPC retained professional engineers and stormwater experts 
in New Hampshire to develop a GIS-based hydrologic runoff model to assess 
the vulnerability of existing stream crossings and culverts to severe rainfall 
events and storms within the Piscataquog Watershed; 

Updated base maps for the Town. Updates included using GPS for any new 
roads to add them to the base maps; 

Organized and facilitated several Planners’ Roundtable and Natural Resource 
Advisory Committee meetings for Planning Department staff and planning 
board members on a variety of planning topics both local and regional. These 
meetings were held on March 21, July 18, September 19 and December 19, 
2013; 


2 


146 


Created a Weare Center Historical Sites Scavenger Hunt Map for the town. 


Town of Weare Representatives to the Commission 
Ian B. McSweeney — Secretary 


Terry Knowles 


Executive Committee Member: Ian B. McSweeney — Secretary 


NEW HAMPSHIRE 


SOUTHERN 


coMmMN™M 18 Gi ON 


SNHPG 
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Town Clerk Report 


In 2013, I became a certified Town Clerk through the NH Town Clerks and Tax 
Collectors Association. The Courses are tailored to meet the needs of Town Clerks and 
Tax Collectors from public relations to detailed technical knowledge. To retain the title 
of NH Certified Town Clerk, I will attend regional meetings or workshops annually. 


Jane and I welcomed Sharon Destefano, Tax Collector, in our office this year. Sharon is 
certified by the Department of Safety to process motor vehicle registrations and will 
assist us when needed. 


We have had a busy year with motor vehicles, processing over 12,751 registrations. Our 
motor vehicle revenue increased approximately $84,300 compared to the prior year. The 
chart below shows an increase in motor vehicle revenue for the past 3 years. We have 
received $2100.00 in motor vehicle letter insert revenue this year. These are the 
advertisements you see when you receive your motor vehicle renewal notice in the mail. 
Local businesses pay $100.00 per month to advertise which helps offset the postage 
expense for mailing the renewal notices. Residents also have the option of receiving their 
motor vehicle renewal notices by email. This year we had an estimated savings of 
$297.00 in postage by emailing notices. 


Revenue 


2005 2007 2009 2011 2013 


We have also sent out 758 emails to dog owners this year which saved over $200.00 in 
postage. We have had a good response from residents regarding emailing dog reminders 
and we can also resend them before the dog licenses expire on April 30". We licensed 
2,370 dogs in 2013. Rabies Clinic will be held on April 2, 2014 from 5:30pm to 
6:30pm at the Old Town Hall. We will be open at the Town’s Clerk office to license the 
dogs. 


Once again, Jane and | enjoy our interactions with our residents and we look forward to 


serving you in 2014. 


Respectfully submitted, 
Maureen Billodeau 
Town Clerk 
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TRUSTEES OF TRUST FUNDS REPORT FOR 2013 


Function of the Trustees. By state statute, each town or city in New Hampshire has a body known as the 
Trustees of Trust Funds. Elected by the voters for staggered three-year terms, these Trustees administer two 
types of funds: 1) town and school capital reserve funds voted by the taxpayers and 2) non-expendable trust 
funds established by private donors. 


Capital Reserve Funds. The capital reserve funds are those special accounts created by warrant article at Town 
Meeting to be devoted to particular purposes, such as the purchase of transfer station equipment or school 
repairs and improvements. The Trustees are responsible for seeing that the amounts held in these accounts are 
expended for the approved purposes only. They do this by reviewing vouchers from the appropriate agency and 
supporting documentation against the original voter authorization. 


Non-Expendable Trust Funds. Non-expendable trust funds are of several types. Those listed under Section I in 
the Trustees’ financial report are funds bequeathed to the Town of Weare for various public purposes, including 
college scholarships, the relief of the poor, church support, the library, and general civic improvement. The two 
largest of these funds are the Emma Sawyer Trust, which for many years has supported a variety of town 
betterment projects that would not normally be supported by the taxpayers, and the Eastman Fund, established in 
2007 under the will of the late Mildred Hall, grants from which are made by the Selectmen upon the 
recommendation of a committee of the Weare Historical Society. 


Non-expendable trusts listed under Sections II, HI, IV and V of the financial report were given for the 
maintenance of cemeteries: Section II for Hillside Cemetery (not a town cemetery), Section III for so-called cy 
pres cemetery trusts, Section IV for non-cy pres trusts and Section V for non-perpetual care trusts. The Section 
III trusts were the subject of a probate court cy pres order some years ago allowing their assets to be aggregated 
and applied to the maintenance of cemetery property generally rather than restricted to the particular lots for 
which the funds were originally donated. Currently and in the future the Cemetery Trustees in selling lots do so 
subject to terms that do not restrict funds to the maintenance of the particular lot; these are the trusts listed under 
Section V. The Section III, IV and V cemetery trusts are disbursed pursuant to requests from the Trustees of 
Cemeteries of the Town of Weare. 


Non-expendable trust funds are invested according to the Prudent Investor Rule, which permits them to be 
invested in stocks and bonds. As noted below, all trust investments are managed by Citizens Bank; the Trustees 
met several times during the year with officials of the bank to discuss market conditions and investment 
alternatives. 


2013 Developments. In 2013 the Trustees took over the trusteeship of the Catherine M. Swanberg scholarship 
trust from three individuals; income from this trust supports a mathematics scholarship awarded to a graduating 
senior at John Stark Regional High School. The Trustees also assumed responsibility for overseeing the 
investment of the endowment funds held by the trustees of the Hillside Cemetery. Late in the year the Trustees 
began conversations with the board of the Weare Food Pantry to determine what assistance might be given to 
the Pantry’s operations from the Weare Charitable Fund, a trust administered by the Trustees. 


The Trustees of Trust Funds of the Town of Weare meet regularly once a month and are pleased to answer 
questions and make additional information available to the public. All funds under the jurisdiction of the 
Trustees are invested pursuant to legal investment requirements of the State and managed by Citizens Bank, 
whose investment policies the Trustees review regularly. The work of the Trustees is subject generally to the 
oversight of the Charitable Trusts Unit of the Attorney General of New Hampshire. 


Respectfully submitted, 


TRUSTEES OF TRUST FUNDS 
John McCausland, Chairman 
Joseph Fiala, Recording Secretary 
Michael Pelletier, Vice Chairman 
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NOTICE 


If you own real estate lots that were 
involuntarily merged by municipal 
action, you may be able to have those 
lots restored to their pre-merger status. 


Your property may qualify if two or more lots were merged for 
zoning, assessing, or taxation purposes and the merger occurred: 


e During your ownership, without your consent; or 
e Prior to your ownership, if no previous owner consented to 
the merger. 


To restore your property to pre-merger status, you must: 


e Make a request to the local governing body 
e No later than December 31, 2016 


Once restored: 


e Your properties will once again become separate lots; 
however, they must still conform to applicable land use 
ordinances. Restoration does not cure non-conformity. 


This notice must be: 
e Posted continuously in a public place from January 1, 2013 until December 
31, 2016, and 
e Published in the 2011 through 2015 Annual Report. 


Read the full statute at RSA 674:39-aa Restoration of Involuntarily Merged Lots 
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DATE DUE 


TOWN OF WEARE DIRECTORY 
(603) 529-7575 


e-mail: office@weare.nh.gov 
Visit our website at www.weare.nh.gov 


POISON CONTROL CENTER (Hanover) 1-800-852-3411 


commniy acces reson MMIII oil 


Fire/Rescue. Emergency 911 
/ Office 529-2352 
Office Hours: Monday to Friday 7 AM to 1 PM 


Highway Department 529-2469 
Office Hours: Monday to Friday 8 AM to 4:30 PM 
Road Crew Winter Hours — Monday to Friday 7 AM to 3:30 PM 
Summer Hours — Tuesday to Friday 6:30 AM to 5 PM 


Library 529-2044 
Hours: Monday & Thursday 10 AM to 8 PM, Tuesday & Wednesday 10 AM to 6 PM 
Saturday 10 AM to Noon (No Saturday hours during the Summer) 


Animal Control Officer 529-7755 
Police Department Emergency ZA! 
Office 529-7755 
Dispatch 415-3322 


Office Hours: Monday & Friday — 8 AM to 4 PM; Tuesday & Thursday — 8 AM to 5:30 pm; 
Wednesday — 8 AM to 7:30 PM; Saturday 7 AM to 12 PM (Noon) 


Tax Collector 529-7576 
Office Hours: Monday, Tuesday, Friday — 8 AM to 4 PM 
Wednesday — 8 AM to 7 PM; Thursday 8 AM to 1 PM 
Town Clerk S29-foa 
Office Hours: Monday, Tuesday, Friday 8 AM to 4PM 
Wednesday — 8 AM to 7 PM; Thursday 8 AM to 1 PM 


Health & Welfare Office 529-2572 
By Appointment — Call and leave a message 
Parks & Recreation Commission 529-1866 
Assessing Department 529-1515 
Code Enforcement/Building Inspector 529-7586 
Finance Administrator 529-7526 
Land Use (Planning & Zoning) 529-2220 
Selectmen’s Office 529-7520 
Town Administrator 529-7535 


Office Hours: Monday to Friday — 8 AM to 4:30 PM 


